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Ministry of Finance/Internal Resources Division 

National Board of Revenue

(NBR)

Term of References (TOR)

FOR 

Selection of National Consulting Firm   

For 
Package SD 17
 Advertisement in Print Media
Service Type: Newspaper Advertisement, News Media Coverage for any event from VAT Online, Chamber of Commerce Bulletin, All type of Commercial Club Bulletin, All type of Magazine, Space Rent for Passenger Shed/Traffic Police Shed/Banner/Wall painting
Beneficiary Country: Government of The Peoples Republic of Bangladesh
Contracting Authority: VAT Online Project (VOP), The National Board of Revenue (NBR)

1. Background of the Project

The National Board of Revenue (NBR) has been allocated public funds from the Government of the People’s Republic of Bangladesh (GOB) (which has been provided funds to support this project through the World Bank’s Program for Results) towards the cost of “VAT and Supplementary Duty Act, 2012 (online) Implementation Project” and, intends to apply part of the proceeds with these funds for eligible payments to selected firms/agencies for delivering the services as per scope of the project. 

To properly implement and effectively administer the new VAT law, the NBR, initiated its VAT Online Project (VOP). This new system will provide the best fit for the organization’s new business practices and processes. The VOP has been tasked with introducing a modern, user friendly and efficient VAT program through consultation, collaboration and co-design of the system.  The National Board of Revenue (NBR) has established Project Implementation Unit (PIU) under the VAT Online Project (VOP). The activities of the PIU will contribute towards increasing access to new VAT services and improve VAT law in Bangladesh. In order to reach these objectives, a nationwide inter-active multi-media campaign will be launched using audio, video, print and online media.  Against this backdrop, the NBR is seeking to appoint an eligible firm/agency to produce and disseminate newspaper advertisement materials for increasing awareness among national taxpayers.
2. Objectives of the assignment:

Key objectives of the NBR’s taxpayer awareness program are expected to influence, educate, change and enthuse taxpayers to comply with the new VAT law.  The awareness program is also expected to underpin the correction process for those who will not comply with the new law. 
It should be noted that the success of this awareness and outreach program would be depended upon achieving the following specific communication sub-objectives, which the interested vendor must address in their production: 
· Information dissemination about VAT, new VAT Law and VAT online project among public and the tax payers.

· Building trust between taxpayers and the Government by underlining transparency, positive and effective sides of the new VAT system.

· Constructing positive attitudes of the VAT Payers, VAT collectors and general public towards VAT.

2.a. Message Framing
Messages of these documentary products are required to be framed around four key themes that compliments above specific communication sub-objectives: 
(A) Information and Education: Information and education refers to the dissemination and education of members of public including tax payers regarding what is VAT, the new online VAT system, new payment and accounting system, how the new law is different than the old law, how to register, who needs to be registered and why it is important to register. 
(B) Encouragement and Awareness: Refers to encourage and aware VAT payers to register online, and enthuse them to adopt the new system. 

(C) Advocacy and Influence: Here refers to turning VAT payers as advocates of the new law who would also influence peers towards welcoming the VAT online system. In this regard it is important that documentary productions would highlight the fact that the VAT payers and end consumers are contributing in building Bangladesh. 
Correction: Here refers to the implication for not complying with the law.

2.b.1 Primary Audience
· The Primary audience of this campaign is general public including the VAT payers (businessmen/ shop owners/corporations). 

· Young generation.

· Influencer (including civil society members, celebrities and academia)

· Media as a multiplier

2.b.2 Secondary Audience

· NBR officials working across the country. 

· Other Government agencies would be aware of this initiative.
3. a. The Scope of Services (Including Production and Dissemination):
3.a.1.Newspaper Ads:  Developing design and massage for 12 ads keeping the above mentioned message framing strategy in mind and placing a total of 55 newspaper ads at various leading national newspapers. This news is spread over the contract period and the interested Service Firm/ agency must ensure that assertion of these newspaper ads take place in the first, third and last pages of leading newspapers. The interested agency/firm must provide a detail media plan for print media advertisements.
(Firm or agency will attach Top 10 Leading News Paper names, this name should be approved by PIU). 

	Details
	Specification

	Size
	3 Column X 8 Para;

	Colour
	4 Colour

	Design
	Each Design will be proposed by Firm and approved by PIU;

	Content 
	Firm will develop all contents and designs but content will have approved by PIU;

	Placement
	First/Third/Last Page


3.a.2. News Media Coverage for any event from VAT Online: Service Firm/Agency will arrange 60 times at least 10 leading News Paper with in contract period, print media coverage for VAT Online projects event like news. The news paper selection will be rational and news and News Paper list approved by PIU. 

	Details
	Specification

	News Placement
	Business Section/Economy Section/Home Page/Last Page/IT

	Size
	2 Column X 4 Para

	Content
	Content and design will be prepared by Firm, Final by PIU

	Color
	With 4 Color Picture

	Time
	60 Times within contract duration


3.a.3.Chamber of Commerce Bulletin: Service Firm/Agency will select Minimum 10 chamber of commerce yearly magazine or yearly directory space for advertisement. VAT online will publish the benefits of VAT for that company. That will be rational and approved by the PIU and Communication Consultant.
	Details
	Specification

	News Placement
	Front Inner/Back page/Back Inner/2nd Page/Bench Mark Inner

	Color 
	Four Color

	Size
	Full Page

	Content
	Content and design will prepare by firm and information confirmed by PIU. 

	Selection of Chamber or Association
	List will provide by Firm and confirmed by PIU 


3.a.4. All type of Commercial Club/Charity Bulletin/Club Directory: Service Firm/Agency will select 20 top renowned and popular commercial club/Charity Bulletin/Club  3times in total contract period Directory for VAT Online advertisement. The selection will be rational and approved by the PIU and Communication Consultant.
	Details
	Specification

	News Placement
	Front Inner/Back page/Back Inner/2nd Page/Bench Mark Inner

	Color 
	Four Color

	Size
	Full Page

	Content
	Content and design will prepare by firm and information confirmed by PIU. 

	Selection of Club
	List will provide by Firm and confirmed by PIU 


3.a.4. All type of Popular Magazine:  Top 15 popular business magazine will publish VAT News and the benefits of New VAT Law (3 Times in a contract period).
	Details
	Specification

	News Placement
	Front Inner/Back page/Back Inner/2nd Page/Bench Mark Inner

	Color 
	Four Color

	Size
	Full Page

	Content
	Content and design will prepare by firm and information confirmed by PIU. 

	Selection of Club
	List will provide by Firm and confirmed by PIU 

	Publishing Plan
	Publishing plan have to prepared by Firm and confirmed by PIU


3.a.5. Space Rent for Passenger Shed/Traffic Police Shed/Wall painting/CNG Station Branding/ Bus Station Branding: Service Agency will provide the plan for 3 years space rent planning along with their strength. They should make a rational plan with authentic papers. Service Agency will provide the space and specification. Agency will rent the space and they will give the specification PIU will provide the materials (Like: PVC digital Printing, Color for wall painting, Printing Goods etc.)

	Type of Service
	Area
	Quantity
	Design and Color

	1.Passenger Shed
	Dhaka-Banani, Malibag, Mahakhali, Motijheel, Gulshan, Tongi, Farmgate, Rajshahi-Rajshahi University Bus Stand;
Sylhet-Jindabazar;

Barisal-Launch Ghat;

Chittagong-Bus Stand, Center of the City,


	20

Size:
	Design will be provided by Firm and approved by PIU

	2: Traffic Police Shed/Box Branding 
	Gabtoli, 4 side Crossing area like Bijoy Shoroni, Kakoli, Old Town, Moghbazar

Sylhet: Sreemongol; Tangail; Maymansing; Gazipur; Dinajpur (Close to Brick Houses, Shirajgonj  
Coxsbazar and beanpole close to customes house: Comilla Center, Khulna city Center,
	20 Police Box in mentioned different district.
	Design will be provided by Firm and approved by PIU

	3: Wall Painting
	Area of Motijheel/Hatirjheel/ Mirpur Bus Stand/Mirpur DOHS Road/Dinajpur-Bus Stand/Bogra-Gabtoli/ Savar EPZ
	200 ft Length, Color full.
	Design, place contract and service provide by Firm and approved by PIU.  

	4: CNG Station Branding
	Area of Highway CNG/Mobil filling Station. This Board should be PVC Printed, Reflective, And CNG Station Awareness board.
	20 Awareness Board in different Highway;
Size: 15’X20’

Board should place in prominent visible area;
	Area details, Design, content, service will be provided by consulting firm and approved by PIU. 

	5: Bus Station Branding
	Targeted bus stations are, Close to 6 customs office. Outside of Dhaka, Mahakhali, Gabtoli. 
	30’X15’ Visible area which is easily readable by Bus Passenger. 
	Area details, Design, content, service will be provided by consulting firm and approved by PIU

	6. Bill-Board inter the city
	Bill Board Size: 30’X15’

Bill Board will be placement in Close to Customs office in whole Rajshahi, Rangpur, Khulna, Jessore, Comilla, Sylhet, Chittagong.
	7
	Design, content, service will be provided by consulting firm and approved by PIU


3.a.6. Campaign Schedule: Campaign schedule will be given by Service Agency. PIU and consultant will finalize the campaign module. 
 (Proprietary Rights of all final production materials will be retained by the NBR)
3.Table 1. Indicative Required Key Professionals:
	Designation


	Qualification
	Experience

	Designer and Illustrator (1X6 Months spread over the contract period)
	University degree (Minimum Bachelor’s degree in Art College/ media related college)
	· Minimum 3 years of experience in illustrating and designing newspaper ads.
· Previous experience of working with private industry especially compliance material design.
· Previous experience of working with the government would be a plus.

	Client Service Manager
(1X 6 Person months spread over the contract period)
	University degree (Minimum Bachelor’s degree)
	· At least five years of experience in relation to media related product production and management.
· Very fluent in Bangla and English

· Very good in communication like facebook, email;
· Handle client in a cool way and work in stress;

· Understand the Government process 


	Creative Writer (1X6 person months spread over the contract period)
	University Degree (Minimum Bachelor’s Degree)
	· At least three years in relation to creative writing for News Paper advertisements;

· 2 Years experience to work with News paper;
· Very fluent in Bangla and English writing and speaking;

· Having a detail knowledge about Taxpayers and VAT Law;



4. Deliverables:
4.1. Deliverable list:

	SL No
	Milestone & Deliverables
	Content & Number of Copies
	Schedule

	1
	Inception Report- Work Plan
	1 in Paper and 4 Electronic Copy
	Within 30 days of the inception of the work

	2
	Quarterly Progress Report
	1 in Paper and 4 Electronic Copy
	In every three months. In total 7 copies

	3
	Mid-term Report 


	1 in Paper and 4 Electronic Copy
	Within 16 months of the project

	4
	Completion Report  

(all requested deliverable) of the 

Taxpayer Advertising Campaign
	1 Paper and 4 Copy
	Within a month of the completion of the project

	5
	Design and Contents of media products in USB and DVD 
	10 copies
	With mid-term report (10) and completion report (10)


· The consulting firm/agency will prepare contents of the aforementioned broadcast materials and prepare dissemination of these materials after obtaining the approval of the relevant PIU, Communication Consultant & NBR authority;
· Agency will provide minimum 3 CV for each key professionals. 
· All contents produced for this project needs to be delivered in A4 paper with 4R size picture and Excel Sheet in Report with a binding book.
· The consulting firm should prepare reports (see the schedule of reports below), describing plan, progress and completion of the assignment. These reports should provide a clear presentation and include a table of contents and an executive summary.
· All paragraphs in the executive summary, the text, and the Annexure, shall be numbered to facilitate communication on the contents of reports. 

· All reports shall be accompanied with a PDF soft copy on a CD (1 Master and 3 additional copies shall be included)

4.a. Content of Reports

Following reports are required to submit to PIU, Dhaka: 

· Inception Report – Work Plan

The Inception Report shall include the detailed work plan which shall contain the final detailed time-task-schedule charts listing all the tasks, estimate by task of both the staff time input by the consulting firms and counterpart personnel and the time requirement for task completion in bar chart format and also include supporting text describing the bases for the program.  The PIU, Communication consultants, NBR will make all efforts to furnish comments on the Inception Report -Work Plan within two weeks of reception.

· Quarterly Progress Report

Quarterly Progress Report shall include, among others, photographs of each activity completed in the quarter and list of media content produced and disseminated.
4.2. Table: Details of Report:

	Name of the Content
	Progress Report
	Time Schedule

	News Paper Ads, News Paper and news coverage, Chamber of Commerce Bulletin, Commercial Club/Entertaining club Bulletin/ Magazine/Space rent as per 3.a.5
	Attached News Paper Cutting/4R size picture attached in A4 paper along the visibility study of this work
	1st Quarter

	News Paper Ads, News Paper and news coverage, Chamber of Commerce Bulletin, Commercial Club/Entertaining club Bulletin/ Magazine/Space rent as per 3.a.5
	Attached News Paper Cutting/4R size picture attached in A4 paper along the visibility study of this work
	2nd Quarter

	News Paper Ads, News Paper and news coverage, Chamber of Commerce Bulletin, Commercial Club/Entertaining club Bulletin/ Magazine/Space rent as per 3.a.5
	Attached News Paper Cutting/4R size picture attached in A4 paper along the visibility study of this work
	3rd Quarter

	News Paper Ads, News Paper and news coverage, Chamber of Commerce Bulletin, Commercial Club/Entertaining club Bulletin/ Magazine/Space rent as per 3.a.5
	Attached News Paper Cutting/4R size picture attached in A4 paper along the visibility study of this work
	4th Quarter 

	News Paper Ads, News Paper and news coverage, Chamber of Commerce Bulletin, Commercial Club/Entertaining club Bulletin/ Magazine/Space rent as per 3.a.5
	Attached News paper Cutting/4R size picture attached in A4 paper along the visibility study of this work
	5th Quarter

	News Paper Ads, News Paper and news coverage, Chamber of Commerce Bulletin, Commercial Club/Entertaining club Bulletin/ Magazine/Space rent as per 3.a.5
	Attached News paper cutting/4R size picture attached in A4 paper along the visibility study of this work
	6th Quarter


· Mid-term Report
Mid-term report shall include among others detail of the all activities completed and relevant media products should be produced in Book binding A4 paper with 4R size JPG picture and Paper cutting.
· Draft Reports and Final Reports 
The draft reports to be submitted by the Consultant may contain any tentative conclusions arrived at by the Consultant. The PIU, NBR will make all efforts to provide comments within four weeks of receipt of draft reports.  The Final Reports, reflecting the comments received, shall be prepared and submitted to the NBR within further two weeks period. All media products need to be delivered in AI files through USB, and 4R color picture attached in A4 page. Newspaper cutting and attached in A4 page and DVDs.
4.b. Period of Performance
Expected contract period is July 2017 to December 2018.

5.1. Services and Facilities Provided by the Client

Client will provide all necessary administrative support, access to relevant information and assistance in approaching public and private entities required for due performance of the services.
The Client will NOT provide the following:
(a) Office spaces and regular office furniture for the personnel of the Consultant. 

(b) Computers, printers, photocopiers, fax machine, land telephones, office furniture and fixture and other office equipment.

(c) Any residential accommodation for any staff of the Consultant in the premises of Client’s staff quarters.

 (d) Any transport facility to any staff of the Consultant during the contract period.
5.2. Logistic and Financial Requirements of the Consulting farm for Contract:
· The firm/agency should have adequate and appropriate logistical facilities and human resources including expert/specialized to organize, implement, management, coordination, monitoring and reporting of such kind of campaign. 
· The firm/agency should have at least 7 years of experience in Media Buying for Print advertisement.

·  The firm/agency should have at least 7 years of experience in Media Planning for Print advertisement.
· The agency must have an experience of working for nationwide government projects (with proven documents). 

· Ability to implement its proposed implementation plan within proposed time schedule & cost. 
· Brochure/brief description of the Firm. 

· Legally registered organization under the laws of Bangladesh.

· Trade license valid for 2015-16 

· VAT registration certificate. 

· Financial statement for the last Financial Year. 

· List of major clients with contacts. 

· Bank solvency certificate or credit facility of Taka 25 (Twenty Five) lac. 

· CV of key professionals and 

· Experience of related government work. 
6. Institutional Arrangement 
The Government of Bangladesh, through the MoF, is the Recipient for the credit of the Program/ Project. The program is being implemented by the National Board of Revenue and the ERD. The ERD provide guidance to the implementing agency as the Program is implemented, and provide technical assistance and administrative support to resolve potential issues, including those related to the release of funds by the Ministry of Finance. The ERD is also responsible for reporting to IDA on the program results and DLIs.

A high level Program Steering Committee is responsible for ensuring high level drive and for managing critical issues that affects project implementation. The Committee consisting of ten members will be co-chaired by NBR’s Chairman, who is also the Secretary of the Internal Resource Division, with Member (VAT Policy) as the member-secretary of the Committee. The Committee meets at least quarterly to review the reform progress unless there is a need to convene immediate meetings. A Program Implementation Committee chaired by the NBR Board Member for VAT Enforcement and IT was also established. The Program Implementation Committee is responsible for overseeing program activities, monitoring procurement, and taking action as needed to ensure successful implementation of the program.

A Program Implementation Unit has been established by the NBR. The Project Director heads it, and consists of three Deputy Project Directors, one accountant officer, office assistant-computer operator supporting staff and communication consultant. The Project Director reports to the Program Steering Committee. The Unit is responsible for overseeing program implementation, and overall program coordination and management. The program is implemented in coordination with other initiatives funded by development partners and uses the pre-existing donor harmonization architecture.
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