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2N0 REVISED DEVELOPMENT PROJET PROPOSAL
(2n RDPP)

PART-A

Project Summery

1.0  Project Tite BANGLADESH REGIONAL CONNECTIVITY PROJECT 1:
NATIONAL SINGLE WINDOW IMPLEMENTATION AND
STRENGTHENING CUSTOMS MODERNIZATION (2'° REVISED)

21 Sponsoring : Ministry of Finance
Ministry/Divi Internal Resources Division
sion
22 Implementin : National Board of Revenue (NBR)
g Agency
23 Concerned : Socio Economic Infrastructure Division
Division of
Planning
Commission
3.0 Objectives O Introduction of an electronic, online solution which
and Targets will facilitate faster and more transparent
(of international trade procedures.
Beneficiaries
) of the O Increasing the clearance of international cargo.
Project

0 Reduce time and cost of doing business.

T Provide consistency and certainty to the total
process from the start of the regulatory
requirements to the clearance of goods.

[ Establish a user-friendly electronic system that
streamlines and automates the procedures for
registered private sector stakeholders and

é\& & Government Agencies.
@*{ﬂf T Ensure registered private sector stakeholders and
& Government Agencies for international trade
&
& related permits, licenses, certificates, and customs
procedures.
0 Provide sufficient information sources for. the

Government of Bangladesh to improve its

admlnlstratlon Q&Mlonal frade.
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= Improve

the

interactions

between
importers/exporters and the government and
make the process more transparent and efficient
by removing duplications wherever possible and
introducing automation as and where required.

4.0 Project Type of DPP Date of Date of
Implementati Commencement Completion
on Period Original 01.07. 2017 30.06.2020
1st Revised 01.07. 2017 31.12.2023
2 Revised 01.07. 2017 31.12.2026
50 Estimated Cost and Sources of Finance:
5.1 Estimated Cost of the Project:
(Taka in Lac)
Original Estimated Cost | Estimated Cost Difference
(1st Revision) (2nd Revision) In Taka %
1 2 3 4 |5 6
Total 58,539.00 58,495.00 60995.00 0 0
GOB 5,610.00 5,566.00 80,66.00 0 0
P.A 52,929.00 52,929.00 52,929.00 0 0
Note:

a) PA (RPA) fund: In the 1st RDPP, the estimated cost for PA (RPA) fund was BDT 52929.00 lac based
on an August’20 conversion rate of per USD 79.00 BDT. Till June 2023, total disbursed amount by World
Bank was 11.78 million which was equivalent to BDT 996,610,000.00 with the average conversion rate
over the disbursed documents period 1 USD = BDT 84.60.

The remaining undisbursed amount is USD 55.22 million for PA (RPA) fund and as per Bangladesh Bank
exchange rate on 21 July 2023 per USD= 108.70 BDT which is equivalent to BDT 60024.14 lac. So, total
amount accounted for the PA (RPA) fund is BDT (996610000+6002414000) =6,999,024,000/-.

It seems to us that the difference of BDT from the original estimated cost is (6,999,024,000-
5,292,900,000) = 1,706,124,000/- only for the change of conversion rate.

According to the financial agreement, the total project amount is fixed at USD 67.00 million for PA (RPA)
fund and should not be increased in the 2nd revision as per the approval letter from ERD (Annexure-06).
So, it is suggested that the BDT amount should remain the same as the original estimation of BDT
52929.00 lac.

b) Government Fund: Total GoB fund was 5566 lac in the 1st RDDP & all the cost has been rearrange
within the original GoB fund of BDT 5566 lac in the
CDIVAT (Economic code 3821 101). Note that, WB will not pay for the cost of customs and value-added

~ & /taxes on imports.

The 2 biggest component for the NSW is NBR-GD2A- (Supply and installation of Hardware and
infrastructure, network, communication, cabling, etc. and standard software for NSW solution, other
network, communication equipment, precision air conditioning, structure, hardware, cabling & required
construction).

In the 15t RDPP, estimated cost for the package of NBR-GD2A was 17133,90 k& (1st RDPP reference
page no-20) as well as there was another 4100.00 lac allotted in PA(FIA) fund for computer &
accessories (15t RDPP reference EQ%}IF&-‘L capital component, e@@% go‘t})@*ﬁ‘HZZOZ).
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In the 2" RDDP, the amount of BDT 17133.90 & BDT 4100.00 is shown together in the package
of NBR-GD2A & the total amount is 21233.90 lac. So, approximately BDT 5250.80 lac need as customs
duty & value- added taxes on imports stages for the purchase of hardware & others related accessories.
In this regard PIU proposed to extend GoB fund BDT 5566.00 lac to BDT 8066.00 lac. Whereas the total
proposed increased amount BDT 2500 lac only for customs duty & value- added taxes on imports.

5.2  Mode of Financing with Source (2" Revision):

(Taka in Lac)
Source | GOB (FE) PA (RPA) Own Fund | Others (Specify) | PA Source
Mode
1 2 3 4 5 6
Loan/Credit - 52929.00 - - IDA, World
Bank
Grant 8066.00 - - - -
Equity - - - - -
Others (Specify) - - - . -
Total 8066.00 52929.00 - - -

5.3 Exchange Rate (1st revision): 1 USD = 79.00 BDT (August 2020)
Exchange Rate (2" revision):1 USD = 108.70 BDT (As per BB Exchange rate on 2 July'23)

6.1 Year wise Estimated Cost:

(In lakh tk.)
Approved/Estimated Cost ]
Financial Year | Project Revision | GOB s
(FE) Through Special DPA | Total
GOB Account

1 2 3 4 5 6 i
2 Revision - . s
‘1(8e)ar-1 (2017- s Revision - 5 .
Original 1,946.00 17,643.00 19,589.00
2nd Revision 588.07 83.01 671.08
1Yge)ar_2 f2018- 1st Revision 588.07 83.01 671.08
Original 1,446.00 17,643.00 19,089.00
o 2nd Revision 220.30 655.59 875.89
f‘/ Vg (@9 1% Revision 22030 655.59 875.89
/ }523‘& Original 2,218.00 17,643.00 19,861.00
& 2nd Revision 177.35 558.61 735.96
gﬁﬁ)"“”‘ (2020- S5 Revision | 1,566.15 17,010.00 18,576.15
Original » = -
2nd Revision 201.00 362.81 563.81
;g)“‘r‘5 (2021- s Revision | 1,516.70 17,015.00 18,531.70
Original - % -
2nd Revision 204.10 415.35 619.45
zse)ar-ﬁ (2022 MsRevision (| 776.70 16,823, 04" 17,599.70
- h%\\%\ e ?‘0\9‘3\ x =
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-
2nd Revision 5,654.30 24,626.76 30,281.06
;fff'T (2023 4 Revision 898.08 1,342.40 2,240.48
Original = - :
9 Revision 372.00 11,892.86 12,264.86
\zfg)ar-B (2024 st Revision - - -
Original - - -
2nd Revision 373.00 13,79956 14,17256
Year- 9 (2025- 1 Revisi _ _ o
%) evision
Qriginal " = 2
ond Rayision 275.88 534.45 810.33
TR 1st Revision = - ;
(2026-27)
Original = y -
ond Revision | 8,066.00 -1 52,929.00 - 60,995.00
5,566.00 - 52,929.00 58,495.00
Total 1st Revision -
5,610.00 - 52,929.00 58,539.00
Original .

6.2 Financing plan of the proposed project considering MTBF ceiling and allocation required for

ongoing projects in ADP: Annexure V

7.1 Location of the Project:

Division District City Corporation/Pourashova/Upazilla
1 2 3 4 5 6

Original Revised Original Revised Original Revised
Dhaka Dhaka Dhaka Dhaka Dhaka South Dhaka South

7.2 Justification of selecting project area:

This project will be managed centrally, and all funds will be incurred in NBR. It will be implemented

across all border clearance agencies as identified in the scope of the project.
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Net Present Value (NVP)
Financial

Economic
Benefit-Cost Ratio (BCR)

Z-category project.)

Financial
Economic

Internal Rate of Return (IRR)

Financial
Economic

11.0 Main Features of Revision with Justification:

(The appraisal and analysis are not needed
since the project is not a commercial venture,

nor is it a production sector project, i.e., it is a

S.L

Points to Be
Revised

Justification

Comments

1.

Extension
Project
Duration
(Project  durati
needs to
Extended
December/2026)

of

on
be
to

Justifications for extension of Project Tenure:

World Bank funded BRCP-1 project, the Bangladesh National
Single Window (NSW) Implementation and Strengthening
Customs Modernization is currently implementing under the
guidance of National Board of Revenue. In this project, it is
envisaged with the 19 CLPIAs as well as other
ministries/departments/agencies/trade Facilitates bodies of the
Government of Bangladesh (GoB) will be connected through a
single electronic platform and perform all their operations
pertaining to application, processing and issuance of
Certificates, Licenses, Permits (CLPs) for import, export,
transit, transshipment. The overall cost for this component is
BDT 584.95 crore, out of which, the loan fund from WB is BDT
529.29 crore, and GoB funding is BDT 55.66 crore. It is
important to note here that till June 2023, the total expenditure
incurred for this component is BDT 34.65 crore with the total
expenditure is 5.92% and 3.92% of the WB loan fund being
spent.

2. As per the 1t Revised Development Project Plan (RDPP)
for the NSW project, the project period is till December 2023.
However, to fully materialized the project objectives, and
based on the assessment of the current project progress, it is
felt necessary to extend the project till December 2026.
Relevant information along with justification for the project
extension have been presented below: -

a) For the NSW project, key activites such as
establishment of Project Implementation Unit (PIU), Project
Office setup and related activities, appointment of two local
consultants and two international consultants were completed
by 2019. Further, PricewaterhouseCoopers Private Limited
(PwCPL) was selected as the Project Management Quality
Assurance (PMQA) consultant firm for this project, and an
agreement was signed with the firm in 2019. PwCPL was on
board in 2020 when the PMQA project activities were kicked
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expiration of their contract, they did not agree to extend the
contract. In these circumstances NSW PIU publish the REQI
for appointing new PMQA on 22 May 2023.

b) The NSW project is based on advanced knowledge
of ICT where national and international experts have been
engaged. Also, the consultants from the PMQA team have
been providing their services from different countries of the
world. However, due to the Covid 19 pandemic, the project
progress has been substantially impacted leading to a time
loss of around 14 months. Between July 2020 and March
2021- several activities were carried out for procurement of
vendor for NSW Software and Automated Risk Management
System (ARMS) as 5 agencies were shortlisted. Also, detailed
Functional and Technical Requirements (F&T) were
developed as part of the Request for Proposal (RFP) to be
issued to the 5 shortlisted agencies. As per the F&T, it was
envisaged to have 17 modules under the NSW software
solution.

c) However, just before notifying the shortlisted agencies, it
was noticed that out of the proposed 17 modules under NSW,
several modules were already developed/planned to be
developed under the ASYCUDA World (AW) System as part
of the Customs Automation initiative of NBR. To avoid this
duplication between NSW and AW, the scope of the NSW
project was revised in consensus with the AW team, PIU and
World Bank. Under the revised scope, it was agreed to have 8
modules under NSW along with the Automated Risk
Management System (ARMS). Hence, as the RFP was
prepared based on the previous F&T document, it was
necessary to modify the F&T document as per the revised
scope of NSW and accordingly modify the RFP as per the
révised F&T for issuance of the same to the shortlisted
agencies. This entire process took one more year.

In continuation of this, a Project Steering Committee meeting

“| was held on 14th February 2022 chaired by Senior Secretary

IRD and Chairman, NBR where the revised scope of NSW
project was discussed & approves, as well as a decision was
taken to extend the project timeline till December 2026 upon
having the clearance from WB & ERD.

3. As part of the procurement of NSW Software solution under
package 1, Bid Proposals were received from 3 of the
shortlisted agencies. Stage 1 Technical Evaluation of the
received proposals are under process following World Bank's
Procurement Guidelines, 2016. Alreagy® Software solution

under package 1 has been approved thqgl*gQGP (Cabinet
Committee for Government Purctﬁzﬂﬁ‘a%g@ consequently
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issues a letter on 12 April 2023 by IRD, Ministry of Finance.
(Annexure - 6) Accordingly contact has been signed on 21
june’'2023 with vendor. Moreover, the procurement for

Package-Z (Hardware) is ongoing. So, completion of al

activities of the project will require time extension. The
justification for the same has been presented below. -

a) There are 09 Module in package of NBR-RFP1A &
Each module of the package is dependent on the
successful implementation of the previous module.
The hardware procurement depends on the
finalization of the Hardware Specification by the
Package-1 Vendor.

b) As of now, the NBR has decided to keep a contract
period of three years for BSW implementation as
follows: -

+ 15 vyears for project go-live including phase wise
implementation of different modules & CLPIA connectivity.

» A subsequent period of 6 months for hand holding
knowledge Transfer and system enhancements.

. A subsequent period of 1 year for warranty support for
bug fixing, requirement enhancement, patch updates and
continuous handholding of NBR officials.

Although, before on boarding the vendor for NBR-RFP1A, PIU
has taken several initiatives for procuring hardware under
package no-NBRGD2. Such as formed the “official cost
estimation committee”.

c) NSW envisages to integrate around 19 CLPIAs & others
government agencies under the single online platform, and
based on experience of previous ICT projects, it is expected
~that there will be several challenges and complexities related
to connectivity in the post Go-Live period. Moreover, it may
not be possible to get timely support and cooperation from all
the stakeholders, especially related to data exchange between
NSW solution and the Stakeholders' ICT system. Due to these
challenges, trouble shooting and handholding may not be
completed in the stipulated 6 months and may spillover to the
warranty period. Therefore, it is imperative that a minimum
period of 36 months/3 years would be required after the on
boarding of the vendor for package- 1 for successful
implementation of the project and hence it is necessary to
extend the expiry of the loan agreement with World Bank from
31st December 2023 to 31st December 2026.

4) The above background and justification for project
extension have been explained in detail to thgs World bank

team during the Mid Term Review Meetiggﬂ@d on 21st July
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2022 and an email has also been sent to the World Bank in
this regard. Subsequently, on 30th July 2022, the World Bank

team emailed the draft Aide Memoire on the Mid Term Review
and the Implementation Support Mission with an advice to

upload the bid evaluation report in STEP portal by November

2022 and subsequently World Bank on 19 march'23 issued a
letter to Secretary to the Economic Relation Division referring
“concurs with the Government assessment that a three-
year extension is required for the effective
implementation of the project’. . (Annexure -07)

5) Economic Relation Division (ERD) has informed on 22
March'23 to concern ministry that, World Bank approve the
project extension proposal with the condition of ‘No cost
Basis’. (Annexure - 08)

Project progress (in
terms of financial
expenditure)

According to the 1st RDPP, total project cost is BDT 584.95
crore, out of which, the loan fund from WB is BDT 529.29
crore, and GoB funding is BDT 55.66 crore & the total
expenditure incurred for this project is BDT 34.66 crore fil
June 2023.

The percentage of the total expenditure is less than
5.92% and 3.92% of the WB loan fund because of BDT 299
crore has been estimated in the 1st RDPP & at present as per
the contract value for the package of NBR-RFP1A, the value
is 225 crores. Moreover, BDT 212.34 crore has been
estimated for the package of NBR-GD2A that means, these
two-package amounts cover BDT 511.34 crore or 87.41% of
the total project amount & 96.67% of the PA(RPA) fund.

Explanation of packages

NBR-GD5B (Supply
of Vehicle
(Microbus-1)

NBR-GD5B (Supply of Vehicle (Microbus-1) package: there is
no need to purchase a new vehicle. It will save a total of BDT
45 lakhs from GoB allocation.

Package
has been
removed

NBR-GD6N (Office
equipment’s
(computer, printer,
fax machine,
scanner, projector &
others)

Office equipment's- (computer, printer, fax machine, scanner,
projector & others etc.) were purchased in 2018 for the
project. some of which have already reduced its usability.
noted that, a total of BDT 1 crore 14 lakh worth of equipment
was purchased in 2018, In this regard for the extended period
need to buy some required office equipment which total worth
is BDT 19 lac. Details rationale has mentioned in the
(Annexure- 02)

New
package
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¢) | NBR-RFP1A for the package NBR-RFP1A, contract was signed on 21 | Package

(Supply, installation, | June'23, It is noted that initially the value was estimated BDT | amount has
configuration, 299.00 crore in the 15t RDPP which is reduced to BDT 225.00 | been
setup, testing, | crore in the 2 RDPP now as per final contract value. reduced
related  services,
and fraining of: BD-
NSW software
solution & BD-NSW
risk  management
software)

9 | NBR-GD2A- Supply | In the 15t RDPP, estimated cost for the package of NBR-GD2A
and installation of: | was BDT 17133,90 lacs (1st RDPP reference page no-20) as
a) Hardware and | well as there was another BDT 4100 lac allotted in PA (PIA)
infrastructure fund for computer & accessories (1t RDPP reference
(network, annexure-1, capital component, economic code 4112202).
communication, | |n the 2n¢ RDDP, the amount of BDT 17133.90 & BDT 4100.00
cabling, etc) and | ig spown together in the package of NBR-GD2A, and the total
standard _ software | amoynt s 21233.90 lac.
for NSW solution.

b) other network,

communication &
equipment, &Tﬁ;@ @
precision air & N 4@&
conditioning, structu ‘ﬁg\é&

re, hardware, &

cabling & required

construction

€) | Nesdinswp/19- Ncsd/nswp/19-20/1, NBR-NC1A, NBR-NC1B & NBR-NC1C
20/1, NBR-NC1A, | (Hiring of cleaning service) service had been procuring
NBR-NC1B & | through RFQ method for the previous four years. the amount
NBR-NC1C (Hiring | of monthly expenses for Hiring of cleaning service was
of cleaning service) | approximately 38 thousand taka in a month. Moreover,

according to section 16, 5, 7, 10 and 69 (3) of PPR-2008,
purchases can be taken through RFQ method with the
approval of the Head of the procurement entity (HOPE) of the
project office.

) | NBR-NC4  (Rent| The process of office rent is usually done through direct | Procurement
office) contact with the rental offices rather than through the OTM | Method
procurement method. Presently the project has been running in the IDEB | Proposed
method  proposed | building and the contract period is up to December 2023. So, | fom OTM to
from OTM to Direct | for the extended period, contract tenure might be extended DPM
Contacting method | with the approval of the concerned rent office.

(DPM) Moreover, since the duration of the project has been
proposed to be extended for the next 3 years, the office rent
has been proposed to be increased from Tk 8.35 crore to Tk
11.85 crore. &
&
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0) | NBR-NCBA (Hiring | As the NBR-NCS (Hiring of five vehicles) package will expire | Gontinuation
of five vehicles) in December 2023, a new package proposed for the extended of package

period. NBR-NC6A (Hiring of five vehicles). NBR-NC6

h) | NBR-NC7 NBR-NC7- Server Hosting (data Centre, data recovery, New
Server  Hosting | related environmental service & etc.) service basically requires package
(data Centre, data | for the “server hosting after software development & hand
recovery, related | over by software vendor”. Note that, software development
environmental firm will be taking responsibility for the data hosting for a
service & etc.) certain period and NBR or BSW Commissionerate will have to

take the responsibilities after the service period given by the
software vendor. For this purpose, PIU has planned to
develop data center, data hosting & data recovery at the NBR
office building in Agargong.

Noted that, there is only one government organization named
Bangladesh Computer Council has been provided this kind of
service. In that case, as Bangladesh Computer Council is the
only government organization so that, this service can directly
purchase from BCC.

)| NBR-SD1A As the contract of package, no: NBR-SD1 (Project Continuation
Project Management and Quality Assurance Consultancy (PMQA of package
Management and | Consultancy Services) had expired on 17 March 2023, NBR-SD1
Quality Assurance | package NBR-SD1A has been proposed for the purpose of
Consultancy appoint new Project Management and Quality Assurance
(PMQA Consultancy (PMQA) consultant.

Consultancy
Services)

j) NBR-SD1B (Project | The package named NBR-SD1 (Project Management and New
Management  and | Quality Assurance Consultancy (PMQA Consultancy Services) package
Contract Monitoring | expires on 17th March' 2023.Meanwhile, under the package
Services) no NBRRF1A, software vendor will supposed to be starting to

design the BSW software solution from the month of July 23. it

is very much required and need to monitor and evaluate the

- BSW software & it is related task. as the PMQA consultant

r qé'e service are not available at present, in this regard, before the

é/ ﬁ*g appointment of new PMQA Consultancy Services (PIU expect
F’ & & that new PMQA Consultancy Services will be on boarded in

' mid-February of 2024) need to appoint an individual

X consultant to advance & monitoring the work of software

vendor.

Note that, “Project Management and Contract Monitoring
Services proposed for 09 months & will be started from end of
the july’2023.

) NBR-SD3 (Just in Just in time TA service is basically included both in the original
time TA service) & 1st RDDP because of some services are required instantly

when needed. Hence, there should e specific time frame

_ L for this service mentioned in the Agg ure<"Z4b) of 15t RDPP.
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) NBR-SD4A Financial Management Specialist, Senior Consultant, NBR- COﬂtln];Jaﬂon
Fianc GDIA package hes been newly creaed e 1 resin of 0 package
Management earlier FMS under package no NBR-SD4. NBR-SD4
Specialist, Senior
Consultant)

M) | NBR-SD5B NBR-SD5B package has been created for appointment of new Continuation
(National NPCs due to closing the contract of previous NPC under %prSCSkS%il
Procurement package no NBR-SDAN.

Consultant) [senior
consultant]

n) | NBR-SD-8 According to WB suggestion in the Aid Memoire mission | new
Internal Audit firm meeting dated on March 5-9, 2023, and 18 July - 02 august package
(national) 22 an Internal Audit firm for auditing the financial activities of

the project has been proposed.

0) | NBR-SD-09 NSW project is entirely T based project. software solution firm | new
It expert has been starting to develop the module from july'2023. On | package
(national) the other hand, computer & related accessories (see annexure

-2) has been using in this project office since 2018. So, for
the Troubleshooting and IT related tasks, it has been
proposed to appoint an [T Expert.

p) | NBR-GDS to 11 Stationary goods are essential for daily tasks. If we purchased | new
stationary items for | the stationery goods at a time for three years then some of the | package
PIU products are going to be unusable like paper, pen, computer

tuner & etc. so PIU consider purchasing stationary goods for
reqular use every year as per need based.

q) | NBR-GD12to 14 For effective office management, its useful equipment should | new
Accessories for | be constantly functional. But often, useful Office equipment's package
computers and | like computer, printer, fax machine, scanner, projector has
others related office | been not working properly & these equipment's cannot be
equipment. supplied immediately as a result office work hampered.

Considering the above matters, PIU wants to purchase
computers and others related office equipment through RFQ
method in every year.
) PIU Support | As the part of regular office maintenance, yearly vehicle Tax &
Service Cost Fitness, (only for government vehicle), Bank charges for
(Vehicle Tax, Bank | account maintenance, consumable Items and Furniture Repair
charge, cost need to include in the 2n RDPP.
Consumable Items, Q“e
Furniture repair) @ﬁ
12.0  Cumulative Expenditure and Physical Progress: (%) of the Project (Up to June 2023): ééh

Total Expenditure Tk. 34.66 crore. (GoB 13.91 & RPA 20.75) and progress is 5.92%

According to the proposed 2nd RDPP, the project has 43 procurement components. Bangladesh
Regional Connectivity Proj

Modemization has 18 components. previously and still June

ect: 1: National Single Window Implementation and Strengthening Customs
'23 PIU has been completed 17
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Annexure V

Financing Plan of the proposed project considering MTBF ceiling and
allocation

Required for ongoing projects in ADP

Name of the Project : BRCP-1: National Single Window
Sponsoring Ministry/Division : Internal Resource Division
Implementing Agency : National Board of Revenue

(Figures in Lac Taka)

1. | Number of ongoing projects under | : 07 No.
sponsoring Ministry/Division

2. | Estimated cost ongoing approved | : 284480.66
projects

3. | Total Cumulative expendituresup | : 13594.10
to June of the Previous Financial
year

4. | Allocation required for the : 270886.56
ongoing projects [Subtract Row 3
from Row 2]

5. Allocation in ADP of current : 38251.00
Financial Year

Current FY (2023- Next 1stFY | Next 1stFY
24) (2024-25) (2025-26)

6. | Projected resources for the : 14000.00 16000.00 18000.00
Sponsoring Ministry/Division in 8t
Five Year Plan (in present value)

7. | Allocation & Projection for the : 38251.00 41311.00 44616.00
sponsoring Ministry/Division in
MTBF

8. | Allocation required for the : 31788.00 56175.79 34635.99
projects of the sponsoring
Ministry/Division per approved
project documents (already
included in ADP)

9. | Number of projects already 3
approved (yvet not included in the (a) 31866.61 43967.27 30621.27
ADP with allocation) & allocation (b)y 15624.11 30327.96 35660.47
required and the projects
recommended by PEC
(@) No. of approved projects
0n
(b) No. of projects
recommended by PEC (05)

10. | Allocation required for the : 18874.00 12265.00 14173.00
proposed project

11. | Total requirement of allocation : - 98152.72 142736.02 115090.73
[Total of row 8,9 & 103

12. | Fiscal Space (Capacity) (59901.72) | (101425.02) (70474.73)
[Subtract Row 11 from Row 7]

13. If Fiscal Space (Financing Capacity) is negatiye, menti‘eﬂﬁj way of

0
financing the proposed project. & Ll £
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PIU Support service Cost Annexure -3
economic | Description GOB RPA Total Estimate
code Estimated | Estimated | (GoB+RPA)

cost for for Total

Total Project

Project Period

Period
1 | 3231301 | Training 57.28 389.19 446.47
2 | 3211111 | Seminars, Conference & Workshop 70.00 305.00 375.00
3 | 3211105 | Delegation fee 95.00 95.00
4 | 3211106 Entertainment Expenses 12.92 12.92
5 | 3211107 | Hiring Vehicle/Transport Haring 361.00 103.23 464.23
6 |3211116 | Courier 2.00 2.00
7 | 3211128 | Publication 20.00 20.00
8 | 3255105 | Others Stationary 87.63 87.63
9 | 3258101 Repair Maintenance Motor Vehicle 12.83 - 12.83

Repair & Maintenance Office
10 | 3258104 | Equipment 12.30 - 12.30
General block allocation (Logistic &

11 | 3911111 | Others) 18.00 - 18.00
12 | 3221108 | Bank charge 0.00 5.00 5.00
13 | 3256103 | Consumable items 5.00 5.00
14 | 3258102 Repair Maintenance Furniture 10.00 10.00
15 | 3258140 | Transport maintenance expense 10.00 10.00

C 3B|Page



Annexure-4

List of Office Equipment (Computer & Others)

¢

Already Procured Required for the extended period
Phys Physic Grand Total
; ical ; . Total
Economic - Unit al Unit "
SL Code Description an Price Total Cost Guarit | Price Estimated
ntity/ Uni Cost
Unit ok
1 12 3 4 5 6 (475) 7 8 9(7*8) 10 (6+9)
Desktop 10 80,000 | 800000
1 4112202 Computer 30 76,915 2,307,450 3,107,450
Laptop 3 95000 | 285000
2 | 4112202 Compiitér 6 83,780 502,680 787 680
Laptop 114,46 2| 150000 | 300000
3 | 4112202 Computer 4 0 457,840 757 840
Laser Color 1 30000 30000
4 | 4112202 Printer 3 22,960 68,880 | 98,880
Laser Heavy 0 0
3 | 412202 Duty Printer 1 58500 - 58,560
6 | 4112200 | LeserPrinter |15 | 19400 | 291000| O | 25000 125000
416,000
Heavy Duty 0
7 | 4112202 | Digital Photo | 2 320'00 840,000
Copier 840,000
; 1 80000 80000
8 | 4112202 Photo Copier | 2 72,000 144,000 204,000
3 35000 105000
9 | 4112202 Scanner 5 27,600 138,000 243,000
PABX
14 | 4112202 System LS |- 419,750 419,750
Multimedia 454,00
15 | 4112202 System 2 0 908,000 908,000
Conference
16 | 4112202 Room LS |- 1,286,000
BOSCH 1,286,000
Access
17 | 4112202 Control LS |- 411,000
Systems 411,000
18 | 4112202 CCTV LS |- 267,500 267,500
Fire LS - | 200000
19 | 4112202 Detection LS |- 463,000
Systems ‘ 663,000
Networking,
20 | 4112202 Cabling & LS |- 2,930,247
Others 2,930,247
Total | 11493.907 1,925,000 | 13,418,907
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Annexure- 5

Consultancy Summary
Package | Description of Unit  [quant|PM & Contract | Source [Contract Actual | Proposed | Total Duration Remarks
No Procurement Package ity |Type Approvi |of value expend| expend: Exp. to
as per DPP/TPP. ng Fund iture: | From be
SERVICES Authorit till Jjuly'23to | incurred
y June | Dec:
23 2026
1 2 3 4 5 6 7 8 9 10 11 12 13
NBR-  |Project Management |Perso |4290 |QBS CCGP |WB  [3446.01 1,358, 1358.25 December 2019 to | contract
SD1 and Quality Assurance |n days (Internatio (IDA) 25 March 2023 terminated
Consultancy (PMQA nal)
Consultancy Services
NBR-  |Project Management |Perso |3696 |QBS Ministry |[WB  |yet not sign |yet not |USD 2970.00 30 months from continuation of
SD1A  |and Quality Assurance |n days|(168 |(Internatio (IDA) |but uploaded |in 2700000. the date of signed | previous package
Consultancy (PMQA mont |nal) in step of WB |operati |app: BDT contract. no NBR-SD1
Consultancy Services hs) on 2970.00
NBR-  |Project Management |month (09 |IC PD WB |yetnotsign [yetnot |{50.00 50.00 09 months from newly included
SD1B  |and Contract mont |(National/l (IDA) in sign of contract
Monitoring Services hs  |nternation operati
al) on
NBR-  |Cyber security LS (LS |CQs PD WB(ID 345.00 345.00 will be executed
SD2 Intrusion detection & (Internatio A) after BSW solution
intrusion prevention nal)) in function
testing of BD-NSW
solution by White Hat
Hackers
NBR-  |Justintime TA LS (LS |IC PD WB 2154.61 2154.61 Will be executed
SD3 Services  (As (National/l (IDA) when needed
required) nternation
al)
NBR-  |Financial Management |[LS (LS |IC PD WB [175.38 131.59 131.59 December 2018 to | contract
SD4 Specialist (Senior (National- (IDA) October 2022 terminated
consultant) Limited)
NBR-SD |Financial Management [LS  |LS |IC PD WB |upto 790 [185.70 193.60 up to proposed continuation of
4A Specialist (Senior (National- (IDA) |December23 |(contin project period previous package
consultant) Limited) contract value |ued) no NBR-SD4
31.60
NBR-  [National Procurement |[LS LS |IC PD WB |137.21 59.97 59.97 December 2018 to | contract
SD5 Consultant (Senior (National- (IDA) April'2020 terminated
. Consultant) Limited)
NBR-  |National Procurement |LS |LS [IC PD WB  |157.60 109.90 109.90 August 2020 to continuation of
SD-5N  |Consultant (Senior (National- (IDA) September'2022 previous package
Consultant) Limited) no NBR-SD5
NBR-  |National Procurement |LS LS |ic PD WB |upto 28.98 |(224.02 243.00 up to proposed continuation of
SD-58 |Consultant (Senior (National- (IDA) |December23 ((contin project period previous package
Consultant) Limited) contract value |ued) no NBR-SD5N
62.79
NBR-  |Intemational Technical LS  |[LS  |IC(Internat |PD WB |USD 84.28 195.72 280.00 140-man days. continued
SD6 Specialist (Bid ional- (IDA) (189249.75 (8 hours=1 man
Evaluation) Limited) (Continuation day)
as per per day fee USD
amended 960 excluding
contract) DSA &
Reimbursable
NBR- |Intemational LS |LS |[IC PD WB |USD 19.78 19.78 May 2019 to Completed
SD7R  |Procurement Specialist (Internatio (IDA) [106260.00 November 2020 (contract close)
(Bid Evaluation) nal-
Limited)
NBR- |International LS Ls |IC PD WB  |USD: 82.56 |129.44 312.00 191man days (8 continued
sD7 Procurement Specialist (Internatio (IDA) [209480.56 hours= 1 man
(Bid Evaluation) nal- (Continuation day)
Limited) as per per day fee
amended 750.00 excluding
contract) DSA
NBR-  |Internal Audit LS LS |[OTM PD WB  |yet notsign 50.00 50.00 up to proposed
SD-8  |(National) (IDA) project period
NBR-  |Junior consultant- IT |[LS |[LS |[IC WB  |yet notsign 20.00 20.00 up to proposed
SD-09 |Support (National- (IDA project period V
. |Limited)
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Annexure-06
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sneeres wfita NSW Software Solution and Automated Risk 5
management System (ARMS) %5617 43 F¥ 49131
Borfe fmy o Y@z wwd AfwfEw w e @ EmEE s9E Bangladesh
Regional Connectivity Project-1: National Single Window Implementation
and strengthening customs Modernization #€¥ #3084 Package No. NBR-RFP-

1A % Design, Supply, Installation. Configuration, Setup, testing Related
Services and Training for-BD-NSW Software Solution and Automated Risk

management System (ARMS) 3052 557 5@ @3 Tewa1d 47 Webb Fontaine
Group Fz-LLC: Office 805, Concord Tower, P.O Box 502793 Media City.
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Annexure-07

The World Bank
E-32. Agargacn, Sher-e-Bangla Nagar, Dhaka 1207, Bangladesh
Phone: (880-2) 5566-7777, (880) 86-0440-4000
Facsimile; {880-2) 5568-7778, 5588-7779

Abdoulaye Seck
Country Director for Bangiadesh and Ehutan

March 19, 2023

Secretary Sharifa Khan
B ! Relations Divisi
Ministry of Finance
Sher-e-Bangla Nagar
Agargaon, Dhaka

Dear Secretary Khan:
Re: Project Extension Request- Bangladesh Regional Connectivity Project (IDA Cr. 6002-BD)

I refer to letters dated September 17, 2022 (Memo No. 08.00.0000.039.14.003.18.123), and
October 4, 2022 (Memo No. 18.00.0000.027.15.049.17.253), requesting the Bank to extend the Closing
Date of the above-referenced Financing from December 31, 2023, to December 31, 2026.

I am pleased to inform you that the Bank concurs with the Govemment’s assessment that 2
three-year extension is required for the effective implementation of the project.

The project extension will be formalized through an amendment to the Financing Agreement.

For further information. please contact Mr. Enk Nora (enora@worldbank org) or Ms. Nusrat
Nazhid Babi (nbabi@worldbank org).

Sincerely,
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713123, 412 PM Bangladesh Bank
—r

> Uttara Bank

> HSBC

EXCHANGE RATE OF TAKA

Exchange rates of Taka for inter-bank and customer transactions are set by the dealer banks, based on
demand-supply interaction and indicative rates suggested by Bangladesh Foreign Exchange Dealers'
Association(BAFEDA). Bangladesh Bank (BB) is not in the market on a day-to-day basis, and undertakes USD
purchase or sale transactions with dealer banks only as and when needed to maintain orderly market

conditions.

The exchange rates below are highest and lowest inter-bank exchange rates of various foreign currencies
L against BDT at Dhaka.

A Interbank USD/BDT exchange rate as on Jul 02, 2023;
Currency Day's lowest Day’s highest

uspb 108.7000 108.7000

B. Cross rates as on Jun 21, 2023:

Currency Low Rate ; High Rate

EUR 117.8718 118.6773

GBP 137.1606 138.8692

kot AUD 73.1026 -73.4328
JPY 0.7615 0.7646

SGD 80.4078 80.7652

Disclaimer: The Cross-currency rates (FC against BDT) are derived from the FC against FC deals and USD/BDT
deals done in the interbank FC market and reported to BAFEDA by the dealer banks. If there is no deal of a
particular currency in the interbank market on a specific day, there will be no cross-currency rates of that
currency on that day.

CONTACT & &

J— O Bangladesh Bank, Motijheel, Dhaka % Phone: +880-255665001-6 ,
£2a E-mail: webmaster@bb.org.bd : @;\ 3

https://www.bb.org.bd/en/index.php/econdata/exchangerate th‘\ ‘és 213
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Annexure-12

The World Bank
E-32, Agargaon, Sher-e-Bangla Nagar, Dhaka 1207, Bangladesh
Phone: (880-2) 5566-7777, (880) 96-0440-4000
Facsimile: (880-2) 5568-7778, 5568-7779

Dandan Chen
Operations Manager

Apnl 13,2023

Senior Secretary Abu Hena Md. Rahmatul Muneem
Internal Resources Division &

Chairman  National Board of Revemie

Rajashwa Bhaban. Plot# F 1/A Agargaon
Sher-E-Bangla Nagar

Dhaka-1207

Dear Senior Secretary Muneem:

Bangladesh Regional Connectivity Project 1 (BCRP-1):
Implementation Support Mission: March 5-9, 2023
Aide-Memotre

I would like to take this oppertmity to thank you for the cooperation extended by the officials of
the National Board of Revenue (NBR) during the Implementation Support Mission (ISM) from March 3-
9, 2023, for the Bangladesh Regional Connectivity Project 1. The wrap-up meeting was held on March 9,
2023, chared by Mr. Md Shahriar Kader Siddiky, Additional Secretary, Economic Relations Division
(ERD). The attached Aide-Memoire (AM) summanzes the findings of the Bank team.

I am pleased to note that the component under NBR - Customns Modernization and National
Single Window (NSW) Development - has advanced in recent menths with the Cabinet Committee on
Government Purchase (CCGP) approval for the NSW software package. This is a significant milestone for

the project.
I am also pleased to inform you that the Werld Bank concurs with the Government’s assessment

that a three-year extension is required for the effective implementation of the project. The extension to
December 31, 2026, will be formalized through an amendment to the Financing Agreement.

I regret to note that the current Project Management and Quality Assurance (PMQA) consultant
has opted not to extend the contract. I would therefore request your support to ensure a replacement PMQA
firm is recruited at soon as possible (within 6 months).

If .you have any questions about the findings and recommendations contained in the Aide-

Memoire, please contact Mr. Erik Nora (Project Team leader) at enora@worldbank org or Ms. Nusrat
Nahid Babi at nbabi@worldbank org.

Dandan Chen
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Aide Memoire

Project: Regional Connectivity Project 1 Project Stage: Implementation

Team Leader(s): Erik Nora, Nusrat Nzhid Babi Country: Bangladesh

Key Project Data

Project Number  P154580 Closing Date: December 30, 2026

IDA Financing USD 150m Disbursements UsD57.58m Counterpart Financing: USD 12.7m

Board Approval  April 05, 2017 Rt oo Mission Start Date: March 5, 2023
’ January B, Site Visit Date March 9 ey 28 .

Effectiveness Date 2018 (sheola) Mission End Date: March 9, 2023

Introduction

1. During the period March 5-9, 2023, a World Bank (WB) Team® carried out an Implementation Support Mission (ISM)
for the Bangladesh Regional Connectivity Project-1 {BRCP1). The objectives of the mission were to {i) take stock of
the overall implementation progress; (ii) assess fiduciary performance and compliance with project safeguards
requirements; and (iii) review and agree on project restructuring, specifically focusing on any changes to fund
allocation, closing date, and results framework.

Ll

This Aide-Mémoire (AM) summarizes the findings of the WB team and the status of project implementation,
recommendations and agreements reached with the Implementing Agencies (1As) to take corrective measures and
to expedite implementation. Agreed actions are summarized in table 2. This document will be classified as “public”
in line with the World Bank’s Access to Information policy, as agreed during the wrap-up meeting on March 8, 2023,
chaired by Mr. Md Shahriar Kader Siddiky, Additional Secretary, Economic Relations Division Economic Relations
Division (ERD). i

Summary Project Status

Progress Towards Achieving Project Development Objective (PDO) MS
4»
- = =4
Financial Management Ms
: _ 47
g = : )
Counterpart Funding s
4 »
4 » s
= 4y — -
Environment 5 8
4 pr ?

tm&mﬂM&ﬁMISﬁhTmm:nd Tazk Team Leader); Nusrat Nakid Babi {Transport Speciafist and Co-Task Team
Leader]; Rajesh Rohatgi {Serior Transport Specialist ard Program Leader]; A K Kaiesh Kumar (Senior Procurement Specialist); Hasib Ensan Chowdhury

{Senior Finandal wmkwmmwimmmlmtmumum;mﬁwwmm
|saba Zsman; in Ahmad (Social Development Consultantz); Habita Jeba and lan Richie Pauison (Teg@Musociates).
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Rating Trends: A Improving; ¥ Deteriorating; < ™ No change.

Key Mission Findings

3.

Implementation Progress: The project has been under implementation for around 5 years with less than 10 months
left until the project’s original closing date. The Project has disbursed USS57.48 million (38 percent of total signed
amount). The physical works have progressed satisfactorily at Sheola iand port (20 percent physical progress) and
Benapole land port boundary wall (35 percent physical progress). The Close Circuit Television CCTV camera and
Gate Pass System at Benapole is substantially compiete. The procurement of the National Single Window (NSW}
software package has been approved by the Cabinet Committee on Government Procurement (CCGP), and
activities under the Ministry of Commerce (MoC) are on track.

Implementation Challenges and Extension request: As documented in the AM for the Mid-Term- Review, the
Project has encountered several implementation challenges and delays and it is evident that key project activities
will not be completed within the original project closing date of December 31, 2023. The World Bank has informed
the Government of Bangladesh (GoB) that it concurs with the Government's assessment that a three-year
extension is required for the effective implementation of the project. The extension to December 31, 2026, will be
formalized through an amendment to the Financing Agreement.

Component 1: Investments in infrastructure, systems and procedures to modernize selected land
ports (IDA US575 million) — Bangladesh Land Port Authority (BLPA)

The implementation of this component has been mixed. Around 54 percent (US540.1m) of the component value is
disbursed to the Designated Account. However, the cancellation of the procurement packages for Bhomra and
Ramgarh land ports have led to low expenditures.

Physical Works Progress. The works package at Sheola Land Port has reached physical progress of 90 percent.
Sheola is expected to be dedared formaliy opened by June 2023. Whilst the land port will be operational, additional
physical works will continue, including works within the 150 yards from zero line (passenger terminal building and
one stop land port building). The new works will require a new works package of about $7m (to be added to the
proposed Revised Development Project Proforma-RDPP).

Construction within the 150 yards of zero line (border). A significant source of delay for this component is the
mandatory consent required by the India Border Security Forces (BSF) and Border Guards Bangladesh (BGB) for
construction within 150 yards of the zero line. This has impacted the works packages at Sheola, Ramgarh and
Bhomra. This issue has been solved on a case-by-case basis at Sheola and Ramgarh land port and construction can
proceed when the relevant works contracts are signed. While the contract for Ramgarh land port was awarded on
October 28, 2021, the contractor has declined to start working until the site is clear (i.e., after BSF clearance). This
contract has been eventually cancelled and will be re-tendered using the e-GP system.

Reallocation of IDA funds: The BLPA confirmed its request to re-allocate IDA funds from the cancelled Bhomra
package to Bholaganj Land Port development (US$16.5m), CCTV and solar panel packages (US$4m), additional
works and cost escalations (variation orders) for Sheola (US$4.38m) and Ramgarh land ports (US53.50m). The WB
neted that financing for Bholaganj is subject to the results of the ongoing feasibility study. The BLPA informed the
WB team that the development of Bholaganj has been requested by NBR (customs) and the Planning Commission,
citing the lack of infrastructure and banking facilities is hindering trade and causing revenue losses. The WB team
has notionally endorsed the reallocation request, subject to site visits planned for April 17, (Ramgarh], April 19
:{Bholaganj), and April 20, 2023 (Sheola).

Ve ‘59 The Implementation Progress for this component is Moderately Satisfactory.

Component 2: Support coordination for trade, and economic empowerment opportunities for women
{USS8.0 million) “Ministry of Commerce [ MOC)

10. Implementation of this component is progressing well. Dlsburseﬁl%nt%have picked up with 62percent (US54.9

million) of the component's value disbursed. While the comp@em Mrack the Project Implementation Unit
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{PIU) projects that US$2.3m will be unspent by the time of the current project closure. The MOC requested an
extension untii December 31, 2025 (within existing funding allocation) to ensure effective intra-agency
coordination, enhancement of women entrepreneurship facilitation, preparation of proposed National Tariff
Policy, additional upgrades of the Bangladesh Trade Portal, and timely implementation of the Trade Facilitation
Agreement (TFA) action plan. The WB has endorsed the project extension.

11. Component 2a: Develop programs to support female traders and entrepreneurs {US$5.0 milfion): Pilot training
programs for women in the cut flower and agro-processing subsectors have been completed. A total of 4,125
growers and processors (76 percent women) have been trained to date under these programs. The project is
providing business development support to 16 regional women's chamber of commerce with the objective of

encouraging and strengthening women’s participation in the private sector as entrepreneurs.

12. Diagnostics studies are under various stages of implementation. The studies on agro-processing, cut flower, and
ICT sectors have been completed. The PIU has completed six studies requested by the National Trade Facilitation
Committee (NTFC), with another 7 studies to be conducted. The WB team discussed with the PIU that it would be
important to place greater emphasis on dissemination of the studies to key stakeholder, and to ensure ownership
among the relevant line ministries and agendies, and to systematically track and record the uptake of policy
recommendations.

13. Component 2b: Capacity Development Support for the NTFC (IDA US52.0 million): The preparation of the TFA
action plan is progressing well and is expected to be completed by June 2023 and endorsed by the NTFC by
December 2023. To ensure a whole of government approach, the Project has established eight working groups to
support its formulation. This component is also supporting the formulation of the draft National Tariff Policy which
was submitted to Ministry of Commerce in December 2022. The National Tariff Policy is a Prior Action in the
Bangladesh Second Recovery and Resilience Development Policy Credit.

14. Component 2c: Improvements to Bangladesh Trade Portal (BTP) and settingup a National Enquiry Point for Trade
(IDA USS1.0 million). The PIU has carried out an awareness campaign to increase uptake of the BTP, induding
television and social media advertising. The project has also undertaken Search Engine Optimization (SEQ]} and held
workshops with relevant stakeholders. This has resuited in a 210 percent increase in unigue monthly visitors to
the BTP during the past six months (7,067per month) compared to the previous six-month avéragé. The number
unique visitors reached over 10,000 in October 2022. Mobile applications of the BTP and a National Enquiry Point
for Trade have been developed and are functional.

15. The Implementation Progress for this component is Satisfactory.

Component 3: Customs Modernization and National Single Window (NSW) Development {IDA US$67

million) — National Board of Revenue (NBR)

16. NSW Software package: Implementation of this component has picked up. The completion (received CCGP
approval on March 23, 2023) of the two-stage procurement for the NSW software package is a significant milestone
for the Project.

17. Project Management and Quality Assurance (PMQA): Subsequent to the mission, the WB team was informed that
the PMQA contractor would not extend the contract. As such, the PIU will advertise for a new PMQA firm. However,
considering the majority of the PMQA outputs have been delivered, the TOR will be adjusted to focus mainly on
supervision activities. It was agreed that the REOI would be issued during the week of April 16, 2023.

18. High-level commitment to the NSW: The PIU has taken significant steps to engender high-level commitment to
the NSW across all relevant government agencies. Each Certificate, License and Permit Issuing Agency (CLPIA) has
constituted an NSW Implementation Support Unit {ISU) comprising at least 3 members who are conversant with
their respective business processes and IT Systems followed in the organization. This Unit shall be a permanent
entity within the CLPIA, and shall undertake all the activities of the CLPIA pertaining to the BSW project including
legal & regulatory aspects, data harmonization, institutional aspects, ICT .ystems implementation, hardwa ’

infra re and connectivity with NSW, etc. ‘3,\\
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19.

20.

2L

22

The above has been underpinned by several outreach/sensitization and training activities since the last ISM,
including the (i) NSW working group meeting/workshog, (i) round table discussion session with CLPIAs about data
harmonization, data validation and overall business process, (iil) joint session with NSW-ISU focal points, training
on Automated Risk Management Software {ARMS) regarding risk register preparing, training on risk register
updating and synchronizing with ARMS software, and sensitization session with senior representatives of CLPIAs
under the chairmanship of NBR Chairman .

The PIU informed the Bank team that the new packages might require to be created for hardware or Civil works,

generator, and precision AC (cooling equipment) need to be incorporated for data center in NBR's new building
{Agargacn) in the package no. NBR-GD2A. The Bank team suggests that the PIU should consult with Bangladesh
Computer Council (BCC) before finalizing their decision about NSW Data Center.

Project extension request: The request for a three-year extension until December 31, 2026, to allow it to complete
the NSW implementation has been approved.

The Implementation Progress rating for this component is Moderately Satisfactory.

Safeguards:,

23.

24

%,

BLPA has made some progress on land acquisition and resettiement compensation since last mission. At Sheols,
13 Project Affected People (PAPs) are yet to receive compensation. At Bhomra, BLPA has paid compensation to 76
PAPs out of the total 94 PAPs. The reason for delay pertains to zbsentee landowners many of whom five abread
and as well asincomplete ownership records. BLPA is following up with the absentee owners and assisting the PAPs
with incomplete records. BLPA will share regular updates on land acquisition with the Bank through its quarterly
E&S monitoring report.

The mission was informed that a plot of the land at Bhomra under the government ownership is registered under
the Vested Properties Act. BLPA has provided compensation te the PAPs living on that plot for the movable
properties along with livelihood restoration support. The WB team advised BLPA to inform the PAPs to produce
their land ownership documents to the DC if they want to daim compensation for the land. BLPA is also
coordinating with the government’s Bangladesh Water Development Board (BWDB) for the transfer of ownership
of the land at Bhomra to BLPA's name. It is also following a court case among the co-owners over a land plot in
Bhomra. Meantime, BLPA has already deposited the compensation amount to the DC and the owners will receive
the compensation once the court verdict is delivered.

. BLPA has renovated a graveyard at Sheola. The WB team advised BLPA to hand it over to the local graveyard

management committee through an agreement or memorandum of understanding for its maintenance. The
mission also came to know that legal ownership of the iand plot for the cremation ground at Ramgarh is still with
the Mong Circle Chief. However, the local Buddhist temple has in effect been exercising the custodianship and
ensuring its maintenance for many decades. The WB team strongly advised BLPA to hold a consultation with the
Temple Management Committee in presence of the local community leaders/eiders to know their preferred
options about how to relocate the cremation ground to another location. The consultation will adhere to the
principles of “free, fair and informed consultations” as per the Bank’s OP 4.10 on Indigenous Peoples. In the
meantime, till the relocation is complete BLPA will ensure that access to the cremation ground is not hampered,
and no civil works will be carried on the plot as well.

WB team was informed that BLPA intends to acquire an additional 3.11 acres at Sheola and 10 acres at
amgarh. The WB advised BLPA to carry out census survey and conduct consultations with the affected persons
and stakeholders at both sites, and based on the findings of the survey, to prepare the required compensation and
livelihood restoration support following the entitlement matrix of the existing site-specific RAPs. BLPA will also
review the current site-specific Environmental & Social Impact Assessment (ESIA)/Environmental and Social
Management Plan (ESMPs} for both land ports and revise it as necessary depending on the overall designs and
consultation feedback. The consultation at Ramgarh will follow i gqigegbnes of the Bank's OP 4.10 on indigenous
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Financial Management:

34.

35

36.

37.

38.

Staffing: The biggest challenge BLPA faced during implementation is the shortage of financial management staff.
Despite provision for engagement of one Accounts Officer and one Accountant to be supporting the Financial
Management Specialist (FMS) to carry out the financial management activities, only the FMS has been in place for
the duration of the project|This obstructed the practice of segregation of duties - an important element of effective
internal control. The project should immediately take steps to engage an Accounts Officer and an Accountant so
that the reconciliation and accounts closing can be done appropriately during these last years of project
implementation. Similar staffing issue exists for NBR and need to be attended to immediately so as to ensure
smooth closure of project activities. The FMS of NBR has left and currently there is no FM staff in the PIU. The
project informed that recruitment process of the FM personnel has been completed and the new FMS is expected
to be on board in April 2023.

Interim Unaudited Financial Report (IUFR): All the three implementing agencies have submitted biannual
unaudited financial reports in a timely manner. The processing of withdrawal application for requesting advance
and documentation of expenditure has been carried out seamlessly.

Internal Audit: Another area of challenge for BLPA and NBR was the inability to engage private audit firm to conduct
Internal Audit. In case of BLPA, a draft TOR was prepared and endorsed by the Bank, however, the project did not
initiate the procurement process for recruitment of internal Auditor. For both the Implementing Agencies, during
previous missions, it was agreed that necessary provision for recruitment of internal auditor wouid be included in
the revised DPP, and procurement process be initiated. It was noted that the project appraisal document
delineated the requirement to two Internal Audits over the life of the project to assess the operational
effectiveness of the internal control system. MOC has successfully completed one round of internal audit for FY19
and FY20 and implemented the recommendations made in the report. The second round of internal audit of MOC
will start from January 2023, for FY21 and FY22.

External Audit: The Bank reviewed the audit reports for FY21 for all the three implementing agencies and shared
review comments. For BLPA, out of the 12 obsarvations raised during the last three years, only 2 have been resolved
so far. Inrespect of NBR, 3 observations pertaining to FY20 and FY21 have been resolved and 4 observations relating
to FY22 remain outstanding, which were raised during current fiscal year. For MOC, there is only one audit
observation pending settlement. The implementing agencies have been reguested to share the clarifications, with
the Bank, for these outstanding audit observations. The Bank will follow up with the Director General, Foreign
Aided Projects Audit Directorate (DG FAPAD) to expedite resolution.

Audit Committee: Out of the three implementing agencies, only MOC has been successful to form an audit
committee with an acceptable TOR. However, despite provision for convening audit committee meeting at least
once each quarter it was noted that such meetings were not held. BLPA and NBR have not formed any audit
committee. It was emphasized that formation of audit committee is very important to review external and internal
audit findings, ensure quality of audit clarifications and Action Plan and follow up on timeliness of audit resolution.
MOC has been requested to reconsider reorganization of the audit committee so as to ensure that the members
of the committee have time and interest to meet at periodic intervals.

39. FM performance Rating: Due to the delay in recruiting FMS, long pending audit observations in the case of BLPA

nd inability to form Audit Committee in BLPA and NBR, the FM performance rating is downgraded from

ﬁéép Satisfactory to Moderately Satisfactory.

Key Actions Agreed

40. Following actions were agreed during the mission.

~Component 1: Bangladesh Tond ﬁ
Next Status report on land acquisition aru:l&~ &
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27. The WB has agreed in principle {subject to feasibility study) to the finance construction of a new land port at
Bholaganj in Sylhet along the international border with the State of Meghalaya, India. The 50 acres area of the
proposed land port is owned by the government aithough presence of informal eccupants cannot be ruled out. The
Bank requested BLPA to prepare a site-specific ESIA/ESMP and RAP following the Bank’s OP 4.01 on environment
and 4.12 on involuntary resettiement.

28. Each subproject of BLPA has obtained approval of EA clearances from the relevant authority. Implementation of
EMP from the mission team’s field visit at the ground was found substantially complied. The team emphasized to
provide extensive efforts for improvement in EMP implementation. The contractors are advised to deploy
necessary safeguard experts and carry out the environmental monitoring and mitigation task as per the condition
of contract. It is suggested to adopt environmentally sustainable considerations in design and planning of land port
infrastructure. These might be considered as rooftop solar power supply, rainwater harvesting system for rooftop
and yard catchment, fire prevention & safety measures, proper ventilation, using day light, proper pollution control
measures etc.

29. For the National Single Window, given the context, e-waste to be generated under the likely activities of the project,
an e-waste awareness and management training will be conducted by the World Bank Team by May, 2023 at NBR

premises.

Procurement:

30. Procurement activities are progressing in all PIUs from the last review. There are certain new procurement activities
that are coming up given the expected restructuring of the project and revision of DPPs within Bangladesh
Government authorities. This is expected to lead to a revision in the Procurement Plan with new packages added
and certain packages removed being redundant. The PIUs were advised to revise the Procurement Plans based on
final approvals of revised DPPs by the Government authorities and project time extension by Bank.

31. BLPA: Revised plans and packages for new activities for completing the works in various ports were presented by
BLPA and it was agreed that for all packages that falls within the National competitien value threshoids, Bangladesh
e-GP system will be used for expediting the procurement process. BLPA shared requirements for variations in a few
contracts, Bank assured to review and respond through STEP once those requests are formally submitted. Bank
team also noted the efforts made by PIU is concluding in terminating certain contracts that have not been
performing for long time duration and suggested PIU to seek formal No Objection Letter {Nol) at appropriate
stages.

32. NBR: Procurement of services for BSW solution and ARMS have reached final stages with Bank No objection issued
towards the end of January 2023. The submission has obtained approval of CCGP on March 23, 2023 and PIU
expects the same to be completed and contract signed by May 2023. The other contract on the critical path is the
procurement of hardware for data center and other facilities. PIU informed that a new space is identified for
permanent Data Centre and certain internal works for storage, cooling and power back up will be additionally
required as part of the hardware procurement. Bank team advised the PIU to make the same as part of a single IT
system and hardware procurement package.

33. PIU informed that current contract with PMQA will not be extended, as per the request of the contracter. The
recruitment of a new PMQA firm will commence the week of April 16, 2023. Contract extension with International
Procurement Specialist (IPS) and National Procurement Specialist (NPS) are also needed as their contract value is

Amogt 5 Wi TR prOCLEENT § pending

The WB team also discussed with PIUs the impact of currency exchange fluctuations and advised the PiU to submit
a schedule of forthcoming payments in United States Dollar (USD) for exploring possibilities of initiating Direct
payment by Bank options. Currency exchange fluctuations will affect overall project cost. PIU informed that even
if the payment is made in USD for consultancy services and international procurement directly, about 30% to 35%
of the payment {which is the local tax part of those components) against these USD payments would face the
impact of currencv appreciatian as local tax pan is paid in BDT after converting USD into BDT first. These neeg4o
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Sign agreement/MolU with the graveyard
=z management committee at Sheola April 30 2023
Hold stakeholder consultation on the relocation of the
- cremation ground at Ramgarh ARTH 30, 3023
Revise/update the RAP for Sheola and Ramgarh with
M . 5. new census data along with the ESIAJESMP (as June 30, 2023
required)
= Prepare ESIA/ESMP and RAP for Bholaganj land port July 31, 2023
6. Finalize feasibility study for Bholaganj Land Port April 30, 2023
7. Engage audit firm 1o conduct internal Audit June 30, 2023
8. Resolve 10 audit observations June 30, 2023
= S : C t 2: Ministry of Commerce = =
9. Organize next NTFC meeting May 31, 2023
10. Draft TFA action plan June 30, 2023
11. Resolve 1 audﬂ: b vation March 31, 2022
— —
‘‘‘‘ Con:ml 3: National Board of Revenue :
12, ssue REOI for new PMQA procurement April 16, 2023
Discuss with Bangladesh Computer Council on NSW :
1s. e April 30, 2023
14. Award contract for NSW and ARMS software May 01, 2023
15. E-waste training June 30, 2023
16. Engage audit firm to conduct internal Audit March 30, 20247

41. The next implementation support mission would be ficldex in August/September 2023,

Annex 3. Persons Met

BLPA

Title

Mr. Md. Sarwar Alam

2. Mar. Ruhul Amin

| 3. Mst. Lucky Begum

Joint s—ecmarv {Project Dlrector)

iject Manager BRCP1 and Senior Assistant Engi\eer
BLPA — = ks E
Assistant Project Director, BRCP1 and Assistant Director,
Traffic, BLPA

Mr. Md Monowar Hossain

Financial Management Cons Itant, BRCP1

__Mr. Md Harun Rashid

NBR

| Environment and Social Spedialist, BRCP1

" Title

Ms. Zakia Sultana

2. Mr. Md Mashiur Rahaman,

Project Director, NSW and Customs Modernization and
| Member, VAT Policy

j Deput-v_r“rbject Director, NSW and Customs Modern atbon |

3. Mr. Md Kamrul islam . Assistant Project Dlrector NSW and Customs |
. Modernization e
s, Mr Md. Ahsanul | Kabir B sist.ant ' Prbje—ct' Dh"é-étoi, T NSW and Customs i
| Modernization i

5. mMr. Anwarul Islam

_MOC

| National Procurement Specialist (NPC). NSW, NBR

Title

- 1. Mr. Md. Mijanur Rahman
2. Mr. Md. Munir Chowdhury
3. Dr. Mostafa Abid Khan

Project Director (Joint Secretary)
MNational Trade Expert
Senior Trade Specialist

4. Mr. Md. Sirajul Islam
'S, mr. Md. Makshudul AM Monda

| 6. Mmr. Md Mijanur Rahman

ERD

Financial Management 'E_;;éf't
Focal Person Coordinator

Project Dlrector (oint Secretlrv)

Title

| 1. Mr. Md Shahriar Kader Siddiky

Additional Secretary and Wing Chief (Additional C.harle}

2. Dr. Delwar Hossain

3. Mr. Mu\ammad Rezaul Karim .

Jolnt Secr:mrv
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Annexure-13
Project Work Plan for Extended Period (36 Months -January/2024-December/2026)

Task 2024 2025 2026
QH_OM 03|04|05[/06)|07(08]09]10(11]12|01[/02)|03|04|05|06(07]|08|09]|10}11|12|01|02|03|04|05|06|07]|08|09[10]|11]12

Software for BSW

Preparation of Environment in BCC

Development of Portal Module

Development of Stakeholder Registration Module

Development of Payment Module

Development of CLP Module

CLP Module Implementation for 8 Agencies with no Automated System

CLP Module Implementation for 11 Agencies with Automated System

Development of Call Center Module

Development of Arrival/Departure Module

Development of BI/DA Module

Development of Customs Release Order & Exit Note Module

Development of Automated Risk Management System Module

System Installation on NBR Hardware

Training & Change Management - all Phases

Completion of UAT Testing and Bug Fixing

Deployment and Commissioning Report of entire solution to the NDC and DRC production
Environment

Report on VA-PT of BSW and ARMS

Report on Security and Performance test of BSW and ARMS from SQTC

Final Country-wide Go-Live and Operation Acceptance Report

Training Completion and Assessment Report

¥nowledge Transfer

Warranty Support

Project Closure Report

Hardware for BSW
Specification Prepare & Review

Publish in Newspaper

Bid Submitted by the Bidder

Bid Opening

Bid Evaluation

Evaluation result reviewed by WB

Final result approved by HOPE

CCGP Approval

NOIA

s %
Contract Sign Lot 1, 2 & 3

Lot 1 HW manufacturing f
Lot 1 HW shipment %
Lot 1 HW CC & Delivery f

Lot 1 Warranty & Support

Lot 1 HW Instalaltion & Commissioning ? ..A@f
Lot 1HWUAT #ﬂv

Lot 2 & 3 HW manufacturing

Lot 2 &3 HW shipment

Lot 2 &3 HW CC & Delivery

Lot 2 &3 HW Instalaltion & Commissioning

Lot 2 &3 HW UAT

Lot 2 Warranty & Support _ _ _
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