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REVISED DEVELOPMENT PROJET PROPOSAL

1.0

2.1

2.2

23

3.0

(RDPP)
PART-A

Project Summery

Project Title

Sponsoring Ministry/Division

Implementing Agency

Concerned Division of
Planning Commission

Objectives and Targets (of
Beneficiaries) of the Project

BANGLADESH REGIONAL CONNECTIVITY PROJECT 1:
NATIONAL SINGLE WINDOW IMPLEMENTATION AND
STRENGTHENING CUSTOMS MODERNIZATION

Ministry of Finance
Internal Resources Division

National Board of Revenue (NBR)

Socio Economic Infrastructure Division

e Introducing of an electronic, online solution
which will facilitate faster and more transparent

international trade procedures;
e Increasing the clearance of international cargo;

e Reduce time and cost of doing business;

e Provide consistency and certainty to the total
process from the start of the regulatory

requirements to the clearance of goods;

» Establish a user-friendly electronic system that
streamlines and automates the procedures for

registered private sector stakeholders
Government Agencies ;

e Ensure registered private sector stakeholders and
Government Agencies for international trade
related permits, licenses, certificates and customs

procedures;
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4

e Provide sufficient information sources for the
Government of Bangladesh to improve its
administration of international trade;

= Improve

the interactions

between

importers/exporters and the government and
make the process more transparent and efficient
by removing duplications wherever possible and
introducing automation as and where required.

4.0 Project Implementation Period Type of DPP Date of Date of ‘l
Commencement Completion |
Original 01.07.2017 30.06.2020 |
1¥' Revised 01.07.2017 31.122023 |
5.0 Estimated Cost and Sources of Finance:
5.1 Estimated Cost of the Project:
(Taka in Lac) .,
Original Estimated Cost Difference :
(15 Revision) In Taka %
1 2 3
Total 58539.00 58495.00 44 0.07%
GOB 5610.00 5566.00 4 0.78%
P.A 52929.00 52929.00 0 0
5.2 Mode of Financing with Source (1*Revision):
(Taka in Lac)
Source GOB PA Own Others PA Source
Mode (FE) (RPA) Fund (Specify)

1 2 3 4 5 6
Loan/Credit - 52929.00 - - IDA,World Bank
Grant 5566.00 - - - -

Equity - - - - -
Others (Specify) - - - - -
Total 5566.00 52929.00 - - -

5.3 Exchange Rate(S) with Date : 1 USD = 79.00 BDT; 16.08.2016
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6.0 Year wise Estimated Cost :

(In lakh tk.)
Approved/Estimated Cost
Financial Project RPA
Year Revision GOR . DPA Total
(FE) Through Special
GOB Account

1 2 3 4 5 6 7
— 1** Revision 0.00 0.00 0.00
(2017-18) Original 1946.00 17643.00 19589.00
Vs 1* Revision 588.07 83.01 671.08
(2018-19) Original 1446.00 17643.00 19089.00
Venid 1% Revision 220.30 655.59 875.89
(2019-20) Original 2218.00 17643.00 19861.00
Yeard 1 Revision 1566.15 17,010.00 18,576.15
(2020-21) Original 0.00 0.00 0.00
Year-5 1* Revision 1516.70 17,015.00 18,531.70
(2021-22) Original 0.00 0.00 0.00
Vaitb 1*' Revision 776.70 16,823.00 17.599.70
(2022-23) Original 0.00 0.00 0.00
Yeats 1 Revision 898.08 1,342.40 2,240.43
7(2023-24) Original 0.00 0.00 0.00
1* Revision 5566.00 52,929.00 584,95.00
Total Original 5610.00 52929.00 58539.00

7.0 Location of the Project:
Division District City Corporation/Pourashova/Upazilla
1 2 3 4 5 6
Original Revised Original Revised Original Revised

Dhaka Dhaka Dhaka Dhaka Dhaka South Dhaka South

/i |

Location wise cost break-down:

This project will be managed centrally and all funds will be incurred in NBR. It will be
implemented across all border clearance agencies as identified in the scope of the project.
Location-wise break down of the cost is not applicable for this project.

. . Major Items Estimated
SL | Division | District Upazllnghana/Clty (Component | Cost (Taka | Comment
Corporation/Pouroshova ; . 3
with Quantity) in Lac)
1 2 3 4 5 6 7
1 Dhaka | Dhaka Dhaka South PIU 58495.00 -
5
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10.0 Financial Ananlysis

10.1

10.2

10.3

Net Present Value (NVP)
(1) Financial
(i1) Econimic

Benefit-Cost Raio (BCR)

N/A

(iii)  Financial
(iv)  Econimic

Internal Rate of Return (IRR)

(v) Financial
(vi)  Econimic

11.0 Main Features of Revision with Justification :

4

(The appraisal and analysis are not needed
since the project is not a commercial
venture, nor is it a production sector
project, i.e. it is a Z-category project.)

Points to Be

Serial g Justification Comments
Revised
1. Extension of | According to the existing DPP, the project was
Project scheduled to be ended on 30 June 2020. By this time,
Duration the PIU has already completed the major works like;
’ rent and decoration of the project office, procurement
(Project

duration needs
to beExtended
1o
December/2023

)

of vehicles, procurement of office equipments,
procurement of furnitures and recruitment of three
consultants for the project. On the other side, Project
Management& Quality Assurance (PMQA) firm has
been finalized and recruited by following all the
necessary  guidelines.  Financial ~Management
Specialist (FMS) and National Procurement
Specialist (NPS) havestarted working from 2
December  2018.  International  Procurement
Consultant (IPC) has also started working from 30
April 2019. The contractperiod with PMQA is
planned for 36 months which will end on December,
2022. In addition to, the procurement of BD-NSW
Solution, Risk Management and Valuation Database
Solution, is expectedto be completed by December
2021.After that necessary arrangements will take
place for installing the aforesaid software and
solutions. On completion of the installations, the
Pilot Phase will be in place and will continue up to
December 2022. As this BD-NSW solution will have
an user interface and integration with the Certificates,
Licenses  and Permissions [ssuingAgencies
(CLPIAs), so automation of those 19 CLPIAs and
incorporation of those agencies into BD-NSW
solution will take time. Thus it is expected to be fully
functional by December 2023. In this regard, the
project duration has already been extended up to 31
December 2023 by the financing agreement with
World Bank (Annexure 14). Relating to that an
approval has also been granted by Economic

8
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Serial

Points to Be

A Justification Comments
Revised |
Relations Division (Annexure 16). Therefore, it is
necessary to extend the project period up to
i December 2023 to fulfill the objectives of the project.
ak Governance &

Operational
Model:
(Initiation of
Bangladesh
National Single
Window
Commissionerate
)

A
Commissionerate
headed by a
Commissioner
will be
responsible  for
running and
maintaining  of
the system as
well as  for
delivering  the

services to the
users.

According to the Paragraph 13.1 of the existing DPP,
NBR is supposed to establish a 100% public
ownership company which will be governed by a
board comprised of both private and public members.
The company will procure the services of an
Operation and Maintenance (O&M) firm, which will
run and maintain the system as specified by the
governing board for an initial period of ten years.

In this regard, In consultation with the NSW Law
Drafting Committee, NSW Working Groups have
reached to a decision that after rolling out of the
system, Bangladesh Single Window will be operated
by a Commissionerate enacted under the Customs
Act. The name of the Commissionerate will be
“Bangladesh Single Window Commissionerate”
which will be responsible for providing services to
the users (Traders, CLPIAs and Information Users)
based on Service Level Agreements (SLAs).
Bangladesh Single Window Commissionerate will be
headed by a Commissioner.

Therefore paragraph 13.1 is proposed to be changed
as follows-“ The Government Shall establish an
Advisory Committee called Bangladesh Single
Window Advisory Committee, with the Chairman,
National Board of Revenue as the Chairperson and a
Member (Customs), National Board of Revenue as
the Member Secretary and one representative from
each of the CLPIAs as members to oversee the
activities of the NSW system. New provision will be
added to the Customs Act to facilitate the operations
of NSW. Based on the new provisions and rules, the
advisory committee will set the principles and policy
of NSW. After rolling out of the system, Bangladesh
Single Window will be operated by a
Commissionerate enacted under the Customs Act.
The name of the Commissionerate will be
“Bangladesh Single Window Commissionerate™
which will be responsible for providing service to the
users (Traders, CLPIAs and Information users) based
on service level agreements (SLAs). Bangladesh
Single Window Commissionerate will be headed by a
Commissioner. Sufficient revenue will be generated
to cover operational and maintenance expenditure
and address further development needs. Operational
and maintenance cost will be charged from the
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Serial

Points to Be
Revised

Justification

Comments

Bangladesh Single Window system users as shall be

fixed by the Advisory Committee time to time. The |

Bangladesh Single Window Commissionerate will
operate, maintain and update the BD-NSW system
including regular technology refreshes”. Meanwhile
The establishment of Bangladesh Single Window
Commissionerate has been incorporated in the
Financial Act, 2020 passed by the National
Parliament of Bangladesh (Annexure 15).

Increase
Manpower for
PIU

(Approved
manpower is to
be increased
from 35 to 47)

The Project Implementation Unit (PIU) team of NSW
project consists of 35 people in different capacities
(page 33 of DPP). But after the joining of PMQA
(the consultancy firm of the project) and while it has
started working to get the deliverables, the volume of
works have also been increased a lot. To get the
maximum outputs and timely delivery of the project
milestones, the PIU team and the PMQA are needed
to visit 19 CLPIAs around the country to finalize its
functional and technical requirements of NSW.
Currently 1 PD, 3 DPDs and 6 APDs are posted in
PIU unit which is insufficient considering the volume
of work.

Therefore, 12 Assistant Revenue Officers (ARO,
Grade 10) are proposed to be included in PIU team to
do the secretarial, administrative and other functional
responsibilities in NSW project. They will be posted
here in attachment from Customs and VAT wings of
NBR (Annexure 10) .

Decrease in
Project Cost

(Project Cost
will be decreased
to BDT 0.44
crore due to
inter component
adjustment)

According to the re-estimated costing of the project,
some expenditure will increase and some will
decrease, which is clearly mentioned in Economic
Code-wise Comparison of Cost Summary Between
the Original DPP and 1st Revised DPP Cost of
NSWP. A decrease of BDT 0.44 crore will take place
in gross (Page-6).

12.0 Cumulative Expenditure and Physical Progress (%) of the Project ( Up toJune 2020)
Total Expediture Tk. 1546.97 lac, (GoB 808.37 & RPA 738.60)

According to existing DPP, The project has 18 procurement components. Bangladesh

Regional Connectivity Project: 1:

National Single

Window Implementation and

Strengthening Customs Modernization has completed procuring 13 components among 18.

So the physical progress is 72%.
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Annexure-5 (a)

APPROVED PROCUREMENT IN DPP

Ministry/ Division Internal Resources Division, Ministry of Finance . )
Agency National Board of Revenue (NBR) | ProjectCost | (in Lakh Taka)
Procuring Entity Name & Code | [National Board of Revenue (NBR) Total 58495.00
Project/ Program Name _w}zoScmmx REGIONAL CONNECTIVITY PROJECT 1: NATIONAL SINGLE WINDOW - -
0 ‘
__z_u_.mzmz;on AND STRENGTHENING CUSTOMS MODERNIZATION 566.00
Implementation Periods \uly, 2017 to December, 2023 PA 52929.00
Package No [Description of Procurement Unit | Qty |Procurement Method| Conltract | Source of | Est. cost Indicative Dates
Package as per DPP/TPP & Approving | Fund | (inLakh | Not Used in | Invitation | Signing of |~ Completion of e
{Type) Authorily Taka) | GOODS | for Tender | Contract Contract
GOODS
1 2 R 5 6 7 8 9 10 11 12 13
Supply, Installation, Configuration, vill be executed
NBR-GD1 Set up, Testing, Related Services| - . - : 2 in extended
and Training of BD-NSW Sclution Merged with NBR-RFP 1A and NBR-GD2A period
Supply, Installation, Testing and will be executed
NBR-GD2 interfacing  of BDNSW  Risk| - - - Merged with NBR-RFP 1A in extended
Management Software o S period
Tumkey Supply and Installation of will be executed
NBR-GD3 Valuation Database Software - - - Merged with NBR-RFP 1A in extended
o - period
Supply and Installation of Network will be executed
NBR-GD4 Communication equipment,| - - 5 Merged with NBR-GD2A in extended
struclure hardware and Cabling . . - period
No | 1 Not 19ma 07 June
zmmlmom. m_._m_uz & ,\Wd_m_mwc_n_ﬁmm a:S O™ " PD OOm 91.00 applicable Mo,m< 2018 September 2018 Completed
NBR-GDS5A ﬁm: ly of Vehicle (Mcrobus-2 o b O™ PD cos | sooo | N fse nww.g_ 04 Qctober | . ember 2018 | o Completed
PRy S Mtk : applicable Wo_ 8 2018 RIS ﬁ omplet
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PIU Support Service Cost

Annexure-9

(Tk. In Lac)

SL Econimic Code Description Total GoB RPA

1 3231301 Training 500 200 300

2 3211111 Seminars, Conference & Workshop 370 120 250
3 3211105 Delegation fee 40 - 40
4 3211106 Entertainment Expenses 20 20 -

6 3211107 Hiring Vehicle/Transport Hairing 359 195 164
7 3211116 Courier 2 2 -
8 3211128 Publication 52 52 -
9 3255105 Others Stationalry 75 75 -
1 3258101 Repair Maintenance Motor Vehicle 10 10 -
12 3258104 Repair & Maintenance Office Equipment 3 3 -
14 3911111 General block allocation (Logistic & Others) 33 33 -

Total 1,464 710 754
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Supplies and Services

Annexure-12

List of Office Equipment (Computer & Others)

Economic Code

!

SL Description Quzﬁéi;j?_llni s Unit Price Tl gztsi:nated
Old New
1 | 6815 | 4112202 | Desktop Computer 30 76,915 2,307,450
2 | 6815 | 4112202 | Laptop Computer 6 83,780 502,680
3 | 6815 | 4112202 | Laptop Computer 4 114,460 457,840
4 | 6815 | 4112202 | Laser Color Printer 3 22,960 68,880
5 | 6815 | 4112202 | Laser Heavy Duty Printer 1 58,560 58,560
6 | 6815 | 4112202 | Laser Printer 15 19,400 291,000
7 | 6815 | 4112202 | Heavy DutyDigital Photo Copier 2 420,000 840,000 |
j
8 | 6815 | 4112202 | Photo Copier 2 72,000 144,000
9 | 6815 | 4112202 | Scanner 5 27,600 138,000
14 | 6815 | 4112202 | PABX System LS - 419,750 i
15 | 6815 | 4112202 | Multimedia System 2 454,000 908,000
16 | 6815 | 4112202 | Conference Room BOSCH LS B 1,286,000
17 | 6815 | 4112202 | Access Control Systems LS - 411,000
18 | 6815 | 4112202 | CCTV LS - 267,500
19 | 6815 | 4112202 | Fire Detection Systems LS - 463,000
20 | 6815 | 4112202 | Networking, Cabling & Others LS - 2,930,247
Total 11,495,000
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Annexure-12

List of Office Furniture & Decoration

SL I Description Ph)[sical i Unit Price Yosal Estitinted
old . Quantity/Unit Cost
1 | 6821 | 4112314 | PD & HOPE Desk 2 80,000 160,000
2 | 6821 | 4112314 | Chair 2 30,000 60,000
3 | 6821 | 4112314 | Visitor Chair 6 25,000 150,000
4 | 6821 | 4112314 | Double Seater Sofa 19 22,500 427,500
5 | 6821 | 4112314 | Office Desk (DPD, ADG,JD) 5 55,000 275,000
6 | 6821 | 4112314 | Chair 5 16,000 80,000
7 | 6821 | 4112314 | Visitor Chair 10 12,000 120,000
8 | 6821 | 4112314 82?1‘;3123;‘ (AR, 13 45,000 585,000
9 | 6821 | 4112314 | Chair 13 12,500 162,500
10 | 6821 | 4112314 | Visitor Chair 26 8,500 221,000
11 | 6821 | 4112314 | Staff Work-Station Desk 14 30,000 420,000
12 | 6821 | 4112314 | Staff Chair 14 7,500 105,000
13 | 6821 | 4112314 | Meeting Table (8 Persons) 1 40,000 40,000
14 | 6821 | 4112314 | Meeting Chair 8 15,000 120,000
15 | 6821 | 4112314 | RMTC Table (8 Persons) 1 40,000 40,000
16 | 6821 | 4112314 | RMTC Chair 8 7,500 60,000
17 | 6821 | 4112314 | Board Table (26 Persons) 1 200,000 200,000
18 | 6821 | 4112314 | Board Chair 26 15,000 390,000
19 | 6821 | 4112314 | Reception Counter 1 80,000 80,000
20 | 6821 | 4112314 | Reception Chair 2 7,500 15,000
21 | 6821 | 4112314 | Sofa Side Table 4 5,000 20,000
22 | 6821 | 4112314 | Sofa Center Table 5 10,000 50,000
23 | 6821 | 4112314 | Dining Table 1 8,000 8,000
24 | 6821 | 4112314 | Dining Chair 4 3,500 14,000
25 | 6821 | 4112314 | File Cabinet (Sft) 835 850 709,750
26 | 6821 | 4112314 | Office Decoration LS - 9,316,850
Total 13,830,000
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Annexure-14

CREDIT NUMBER 6002-BD

Financing Agreement
(Bangladesh Regional Connectivity Project 1)
batween

PEOPLE’S REPUBLIC OF BANGLADESH

and

INTERNATIONAL DEVELOPMENT ASSOCIATION

Dated December 7 . 2017
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6.03.  The Association’s Address is:

International Development Association
{818 H Streey, M. W.

Washington, D.C. 20433

United States of America

Cable: Telex: Facsimule:
INDEVAS 248423 (MCD 1-202-477-639}
Washington, D.C.

AGREED at Dhaka, P

eople’s Republic of Bangladesh, as of the day and
year first above written.

PEQPLE’S REPUBLIC OF BANGLADESH

By y

g

85

Name: _Kazi Shofiqul Azam

Authorized Representative

Title: Secretary

INTERNATIONAL DEVELOPMENT ASSOCIATION

Aulbdrized Representative

Name: Qimiac Fan

e

Title: Country Direcior for Bangladesh
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v

-} s zoods cexcluding

Category

verafes) works, noi-
corsuiting services
consuliants” services

: i
uwremental Operating Cost- !

ari Iratning Costs wader

"t twn ] o the Project

in. Part Mas and 2(b: of the

. Projecs

&, ~ati 2 vi'the Project

g

i Lionds, son-copsalting
worvives, censultazds

| somveds, orementat
i Upe-ating L osts and

freining € osts undor Pac
Jicroi the Project

(01 AL AMOUNT

Percentage of !
Expenditures to be |

|
|
l
1

110,800,000 ‘t

Financed :I

(inclusive of Taxes |

Amount of the Credit | except for customs |
Allocated ! duties and valued-added !E
{expressed in SDR) » taxes on imports) l

| |

: !

§

; |

55,400,000 ' 1007 ‘
5,150,000 ] 100% ‘

| i

49,500,000 1 100% 1

3 S AT e TR SR
750,000 t 100% for each Fiscal |

Yearand uptoand
including FY2019-2020 |

i

IRE—
!

o G

Withdrawal Counditions; Withdrawal Period

Notwitiistandiizz the pr-visions of Part A of this Section, no withdrawal shall be
made {or paymunts ma. . prior to the date of this Agreement.

The Closing Date is December 31, 2023,

g™
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Annexure-15
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(2) A person shall not be appointed as a member of the Customs,

;se be Excise and VAT Appellate Tribunal unless-
for (a)  he was or is a member of the Board or holds the current
usand charge of a member of the Board; or

(b) he is a commissioner of Customs, Excise & VAT
having experience of at least one year; or
(¢)  heis, was or has been a District Judge.

(3) The Government shall appoint one of the members of the
Appellate Tribunal to be the President thereof, who is a member of the
Board or holds the current charge of a member of the Board.”

Soi Act No. IV of 1969 a7 section 196C a7 7:oitg=1- T&F Act @2

section 196C 4% sub-section (2) @ (3) 97 #f#_$ faw3 sub-section (2) € (3)
afsmfere 23R, -

“(2) Subject to the provisions of sub-sections (3) and (4), a Bench
shall consist of any two members.

(3) Every appeal against a decision or order relating, among other
things. to the determination of any question having a relation to the rate of
duty of customs or to the value of goods for purposes of assessment shall
be heard by a special Bench constituted by the President for hearing such
appeals and such Bench shall consist of not less than two members.™!

581 Act No. IV of 1969 @3 section 197D @3 sffta=- & Act @3
section 197C @3 =7 fiwg™ 737 section 197D FfEfHe 233, 7an: -

“197D. Establishment of Bangladesh Single Window- (1) The
Government may. by notification in the official Gazette. establish
Bangladesh Single Window (BSW) which shall serve as the single
electronic entry point and a platform for person involved in import, export,
warehousing, transit or transhipment of goods.

; (2) There may be a Commissionerate to be called the Bangladesh
Single Window Commissionerate which shall be responsible for the
operation of the Bangladesh Single Window.

TRV B R I
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(3) The Bangladesh Single Window Commissionerate shall consist
»f the Commissioner of Customs (Single Window) and other designated

-epresentative from the certificate. license and permit issuing agencies or
sodies. as the case may be.

(4) The functions of the Bangladesh Single Window

Commissionerate shall be determined by the Board by notification in the
official Gazette.

(5) Any person intending to engage in 1import, export,
warehousing, transit or transhipment of goods, shall submit data and

documents electronically to the Bangladesh Single Window in such form
and manner as may be prescribed by the Board.

(6) The Board may., by notification in the official Gazette,
constitute a Standing Committee with the following members, namely:-

(a) Chairman, the National Board of Revenue, who shall
also be its Chairperson:

(b) a Member (Customs). the National Board of Revenue,
who shall also be its Member Secretary: and

(c) one representative from each of the certificate. license

and permit issuing agencies or bodies, as the case may
be.

(7) The Standing Committee formed under sub-section (6) shall
supervise and coordinate the activities of the Bangladesh Single Window
Commissionerate and give necessary advice to it.

(8) The Board may, by rules, prescribe the procedure. fees and
other charges for the use of Bangladesh Single Window.™

s¢! Act No. IV of 1969 «3 FIRST SCHEDULE &3 #f&geRI- &&
Act €% FIRST SCHEDULE &% #f3=$ 43 =i of@-> @ $faf¥s “FIRST

SCHEDULE" (72%=IR fie) ofegfe 23|
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