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October 5%, 2022

Invitation to the 13th CHRDI Experts Workshop on AEO
For African and Asia-Pacific Customs Officials

[Customs Human Resources Development Institute (CHRDI), Cheonan, KOREA, November 13-26, 2022]

Tentative Schedule

Date Time Program Remarks
November 13 . Downtown
Sun) Move to Hotel in Cheonan of Cheonan City
09:00 ~ 09:30 | Move to CHRDI With Ms. JANG
09:30 ~ 10:00 | Registration Seminar Room
AN 10 Opening Ceremony, :
1000~ 1030 | oduction of KCS & CHRDI Seminar Room
10:30 ~ 11:30 | Ice-breaking & Interaction | Seminar Room
November 14 11:30 ~ 12:30 | Ice-breaking & Interaction I Seminar Room
Mon.
(Mon) 12:30 ~ 13:30 | Lunch & Break Korean restaurant
13:30 ~ 1500 | Global AEQ trends for trade facilitation Seminar Room
15:00 ~ 15220 | Coffee Break
1520 ~ 1650 | Outline of the KCS AEO Program Seminar Room
18:00 ~ 20:00 | Welcome Dinner Buffet
1000 ~ 12:00 | Country Report I (in alphabetical order) Seminar Room
12:00 ~ 13:30 | Lunch & Break
The practical application of AEO Authorization
Nowember 15 | 13:30 ~ 15:00 | Criteria Seminar Room
(Tue)) (Centering on SMEs)
15:00 ~ 15220 | Coffee Break
AEQOs Panel Discussion(Implementation on
15:220 ~ 16:50 | Authorization Criteria(Centering on Compliance, | Seminar Room
Financial Viability, internal Control System)
Nowvember 16 10:00 ~ 12:00 | Country Report Il (in alphabetical order) Seminar Room
d.
(Wed) 12:00 ~ 1300 | Lunch & Break
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Move to a Private Company(Samsung Electro-Me

13:00 ~ 1400 chanics or Hyundai Motor)
A - Tour of a Private Company(Samsung Electro- )
14:00 ~ 1750 Mechanics or Hyundai Motor) Not confirmed yet
10:00 ~ 12:00 | Country Report Il (in alphabetical order) Seminar Room
12:00 ~ 13:30 | Lunch & Break
Nowember 17
(Thurs.) 13:30 ~ 15:30 | Country Report I\V(in alphabetical order) Seminar Room
15:30 ~ 1550 | Coffee Break
1550 ~ 1720 | Benefits for AEO companies
10:00 ~ 12:00 | AEO validation procedures
12:00 ~ 1300 | Lunch & Break
e CHRDI Facilities free tour & Custorms Field
Fri. 00 ~ 16+ - . ) Training Comple
(Fri) 1300 ~ 16:00 Container Inspection VR Content Experience X g P
Seoul City I-_Iotel
16:00 ~ 18:00 | Move to Hotel in Seoul (Not confirmed y
et)
10:00 ~ 12:.00 | Seoul City Tour |
November 19
(Sat) 12:00 ~ 1400 | Lunch & Break
14:00 ~ 17:00 | Seoul City Tour Il
] ] History & Culture Tour i
1000 ~ 12:00 in Paju city | (Demilitarized Zone, DMZ) Not confirmed yet
November 20
(Sun) 12:00 ~ 1400 | Lunch & Break
A 17 History & Culture Tour Not confirmed ye
14:00 ~ 17:00 in Paju city | (Demilitarized Zone, DMZ) t
1000 ~ 12:00 | AEO Post Management Procedures Seoul Main
Customs
12:00 ~ 13330 | Lunch & Break
Auditors telling : Audit Cases of Part 1 Seoul Main
13:30 ~ 14:30 | (Internal Control Activity Evaluation, Business P c
) ustoms
November 21 artner Evaluation)
(Mon,) 1430 ~ 1530 | Actual Practice(Part 1-1) Seoul Main
Customs
15:30 ~ 1550 | Coffee Break
1550 ~ 1650 | Actual Practice(Part 1-2) Seoul Main

Customs
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09:00 ~ 10:00 | Move to In-cheon City
1000 ~ 12:00 | Tour of a Private Company(Logistic Company ) | Not confirmed
November 22 yet
(Tue.) 12:00 ~ 1400 | Lunch & Break
14:00 ~ 17:00 | Tour of Express Cargo Clearance Center Not confirmed
yet
1700 ~ 18:00 | Move back to the Hotel in Seoul
10:00 ~ 11.00 |Purpose and Major Role of Korea AEO | Korea AEO
Association Association
11.00 ~ 12:00 | Procedures and Benefits of AEO MRA Korea AEO
Association
November 23 1200 ~ 13:30 | Lunch & Break
(Wed) 13:30 ~ 1500 | Role of AEO consultant as an AEO facilitator Korea AEO
Association
1500 ~ 15220 | Coffee Break
1520 ~ 1650 | AEO wrap-up quiz Korea AEO
Association
1000 ~11:30 | Auditors telling : Audit Cases Part 2 Korea AEO
(Conveyance Security, Personnel Security, | Association
Access Control, Physical Security)
11:30 ~ 13.00 | Lunch & Break
November 24 13.00 ~ 1430 | Actual Practice(Part 2-1) Korea AEO
(Thurs.) Association
14:30 ~ 1450 | Coffee Break
1450 ~ 16550 | Actual Practice(Part 2-2) Korea AEO
Association
1000 ~ 11:30 | Regular education and training services to AEO | Korea AEO
companies Association
11:30 ~13:00 | Lunch & Break
November 25 13:00 ~ 14:30 | Role of AEO Consultant as an AEO facilitator Korea AEO
(Fri.) Association
14:30 ~ 1450 | Coffee Break
1450 ~ 1650 | Closing Ceremony Korea AEO
Association
Nowvember 26 Leave (Individaully)

(Sat.)




