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WCO GLOBAL PRE-ACCREDITATION WORKSHOP FOR TECHNICAL AND OPERATIONAL ADVISORS (TOA) ON RISK MANAGEMENT – SUPPLY CHAIN INTEGRITY

Bangkok, THAILAND

From 13 to 17 October 2025, tentatively  


1. Profile of ideal candidate: Qualifications and Competences


In order to be accredited as WCO Technical and Operational Advisors on Risk Management – Supply Chain Integrity, candidates should demonstrate most of the following requirements:

Personal Skills

· Excellent interpersonal and communication skills.
· Personal suitability and the aptitude required for international development work (open-mindedness, patience, self-awareness, cultural awareness, empathy, etc.). 
· A high level of self-motivation, flexibility and commitment to task completion.
· Social and communication skills (patient, approachable character; good communicator; respectful of other people; team spirit); methodological skills; high level of personal motivation, flexibility and commitment to completing tasks.

Academic Background

· University-level education or equivalent professional experience of 5 years in public administration.  
· A post-graduate university degree would be considered an advantage.

Professional Career Expertise 

· Ongoing experience within a Customs administration (at least 5 years). 
· Experience within a Customs cargo and trade environment, specifically roles related to the safe, secure and legitimate movement of goods across international borders.
· Experience in operational risk management, specifically how Customs manages risk at operational borders and an understanding of the latest developments and trends, for example internal conspirators and the insider threat. 
· Experience in the cargo supply chain and practical knowledge of how Customs administrations exercise control of traded goods whilst in their custody or control.    
· Experience in dealing and working with private sector stakeholders from the broader international trade community (e.g. commercial cargo carriers, port operators, Customs brokers, freight forwarders).
· Experience in supporting or implementing Customs reform and modernization processes. 
· Experience as a trainer, advisor, facilitator, or mentor in Customs related functions, particularly the safe, secure and legitimate movement of goods, at a national or international level. 

Knowledge of WCO Standards and Instruments

· Good understanding of how the WCO operates, its contemporary strategies, Member assistance mechanisms and relevant tools and standards. 
· Good, general knowledge of the WCO Customs Risk Management Compendium – Volume 2
· Thorough knowledge of the WCO Customs Risk Management Compendium – Volume 2: Chapter 2_11 Insider Threats
https://www.wcoomd.org/-/media/wco/member/global/pdf/topics/enforcement-and-compliance/instruments-and-tools/risk-management-compendium/2_11_insider-threats-risk-indicators.pdf?la=en (Members Only) 
· CLiKC! Course 1: Securing the Cargo Supply Chain – Effective and Balanced Customs Controls 
· CLiKC! Course 2: Securing the Cargo Supply Chain – Preparing for Future Challenges   
· Good, general knowledge of the SAFE Framework of Standards.
· Good knowledge of the Revised Arusha Declaration. 
· Thorough knowledge of the SAFE Framework of Standards – Pillar 1, 2.9 Standard 9 – Security Assessments and recently added guidance material. 


International Experience

· Experience working abroad, in multicultural environments.

Vocational Skills

· Ability to communicate effectively and engage with senior Customs managers, as well as other border management and trade representatives and private sector representatives.  
· Ability to facilitate group discussions relating to public administration reform and modernization.
· Ability to work effectively in a team by contributing to common objectives. Ability to communicate clearly in writing, demonstrating the competence to think and analyze logically and comprehensively.  
· Proven analytical abilities and reporting skills. basic IT skills – Word, Excel, PowerPoint.
· Familiarity with online meeting and training platforms (Webex, MS teams, Skype, Zoom, KUDO), etc.

Language Skills

· Proficient English is required. Proficiency in any other language is advantageous. 


2. Assessment methods – Technical and Operational Advisors 




a. Stage 1: selection based on merit, experience and qualifications
· Candidate applications received by the due date will be considered and assessed according to the requirements of the relevant, supporting WCO initiative.   
· The Secretariat will select the most competitive applicants, based on their merit, experience and qualifications.  
· The number of participants will be limited to a maximum of 10.

b. Stage 2: pre-accreditation workshop
· Selected candidates will take part in a five-day Pre-accreditation workshop, where they will be given various opportunities to demonstrate their skills and knowledge. 
· These workshops require a high level of active participation, robust discussions, group activities, presentations and often, rigorous assessment exercises.  
· The Secretariat will circulate a more detailed programme in due course.
· To promote transparency in selection, each candidate will be offered individual feedback by the Secretariat, during which time they will be informed of the result of the assessment.
· Successful candidates will be considered for progression to the next stage. 

c. Stage 3: activities on the ground and/or online
· Candidates who have successfully completed the Pre-accreditation workshop may then be invited to take part in a live, WCO capacity building activity.
· Such activities may occur virtually or in person.  
· During these capacity building activities, the candidate is further assessed by an accompanying WCO Expert to determine whether or not his or her accreditation process can be completed.

3. Availability

Participation in the workshop is subject to the prior condition, as specified in the nomination Form, that any participant successfully completing it and subsequently obtaining full accreditation as a TOA – Risk Management - Supply Chain Integrity, must make him or herself available to the WCO and set aside a maximum period of 12 (non-consecutive) weeks during the three years following the date of accreditation to provide training or conduct technical assistance activities.
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