ITEC Training Program on
Practising leadership in Public Service
(for women only)

(31st August, 2026- 11th September, 2026)
National Academy of Customs, Indirect Taxes & Narcotics (NACIN),
Palasamudram, India

This programme is designed to develop adaptive leadership capabilities among
women officers in public service, with a focus on navigating complex, evolving
and uncertain governance environments.

Rather than focusing on prescriptive leadership models, the programme
emphasises the ability to diagnose challenges, work across institutional
boundaries, engage with diverse stakeholders and lead change in real-world
contexts. Participants will explore how to respond to competing priorities,
manage ambiguity and build effective working relationships within public
systems.

The course is anchored in experiential and reflective learning, enabling
participants to develop self-awareness, resilience and practical leadership
responses that can be applied within their own institutional settings.

Through structured discussions and peer interaction, the programme provides a
platform for women officers to share experiences and build professional
networks across countries.

It is designed for women officers in mid- to senior-level roles in government
organisations, particularly those involved in enforcement, regulatory or
governance functions.

Study Tour/
Cultural Immersion

Women officers serving in government e Field Visit to
‘organisations at mid- to senior-level
positions particularly those involved in
supervisory, managerial or policy roles.

Bengaluru/Mysore

A< Travel Information:

« Closest Airport: Kempegowda International Airport, Bengaluru (approx. 110 km from NACIN).
« Airport Transfers: Road transportation from Bengaluru Airport to the Academy will be arranged by NACIN.

Apply through the ITEC portal: www.itecgoi.in ‘ supict-nacin@gov.in



ITEC Training Program on
Authorized Economic Operator (AEO),
Mutual Recognition Arrangement (MRA) & .

Time Release Stuady (TRS) ITEC

(07th October, 2026- 13th October, 2026)
National Academy of Customs, Indirect Taxes & Narcotics (NACIN),

Palasamudram, India

This programme focuses on key trade facilitation tools used by Customs
administrations to balance efficient clearance with effective risk
management.

Participants will be introduced to the concepts and operational aspects of
Authorized Economic Operator (AEO) programmes, Mutual Recognition
Arrangements (MRAs) and Time Release Studies (TRS). The course will
examine how these tools contribute to secure supply chains, improved
compliance and reduced clearance times.

The programme will also provide insights into implementation challenges,
inter-agency coordination and the role of international cooperation in
facilitating trade.

Through case discussions and practical examples, participants will gain an
understanding of how these measures can be adapted to different
administrative contexts.

The course is intended for officials from Customs, trade ministries, port
authorities and other government agencies involved in border
management and trade facilitation.

% &2 Study Tour/
47  Cultural Immersion
* Mid- to senior-level officials from Customs, e Field /study tour visit to
trade/commerce, and port/logistics agencies Bengaluru/Mysore

e Engaged in trade facilitation, border management,
and supply chain security

» Serving in policy, supervisory, or implementation
roles

e Best Practises in Customs
Enforcement

A< Travel Information:

« Closest Airport: Kempegowda International Airport, Bengaluru (approx. 110 km from NACIN).
= Airport Transfers: Road transportation from Bengaluru Airport to the Academy will be arranged by NACIN.

Apply through the ITEC portal: www.itecgoi.in ‘ supict-nacin@gov.in




ITEC Training Program on
Trade Facilitation with focus on
e-commerce, FTAs and Risk Management

(11th March, 2027 - 17th March, 2027)
National Academy of Customs, Indirect Taxes & Narcotics (NACIN),

Palasamudram, India

The rapid growth of cross-border e-commerce and evolving global trade patterns
have introduced new challenges for Customs administrations. This programme
aims to equip officials with an understanding of these changes and their
implications for border management.
The course will examine the operational impact of high-volume, low-value
consignments, digital trade platforms and complex logistics networks. It will also
introduce participants to key aspects of Free Trade Agreements (FTAs),
particularly in relation to compliance and facilitation.
A central theme of the programme is risk management, including how
administrations can target high-risk consignments while facilitating legitimate
trade.
Through case discussions and practical examples, the programme will highlight
approaches for adapting Customs procedures to emerging trade environments.
The course is intended for officials from Customs administrations, postal
authorities, trade ministries and other government agencies involved in trade
facilitation and border regulation.
°g? 6B Study Tour/ |

&7 Cultural Immersion

e Field /study tour visit to
Bengaluru/Mysore
* Best Practises in Customs

* Mid- to senior-level officials from Customs
administrations, postal authorities, and
trade/commerce ministries

e Officers from other government agencies Enforcement
involved in border management and trade .
facilitation

e Personnel engaged in policy or regulatory
functions

A< Travel Information:

« Closest Airport: Kempegowda International Airport, Bengaluru (approx. 110 km from NACIN).
« Airport Transfers: Road transportation from Bengaluru Airport to the Academy will be arranged by NACIN.

Apply through the ITEC portal: www.itecgoi.in ‘ supict-nacin@gov.in




ITEC Training Program on
lllegal Wildlife Trafficking, CMAA, CEN
and Risk Management

(16th November, 2026- 27th November, 2026)
National Academy of Customs, Indirect Taxes & Narcotics (NACIN),
Palasamudram, India

ITEC

Illegal wildlife trade continues to pose significant challenges to
biodiversity, environmental protection and border enforcement systems.
This programme aims to strengthen the capacity of enforcement agencies
to address wildlife trafficking through improved understanding and
coordinated action.

The course will examine trafficking patterns, commonly used concealment
methods and the role of organised networks in illegal wildlife trade.
Participants will also be introduced to relevant international frameworks,
including CITES, and the operational role of Customs and border agencies.
A key focus of the programme will be on intelligence-led enforcement and
the use of cooperation mechanisms among national and international
agencies.

The programme adopts a practical orientation through case-based
discussions and examples, enabling participants to relate learning to field
situations. It is suitable for officers from Customs, police, wildlife and
environmental enforcement agencies and other government departments
involved in combating wildlife crime.

Ry G2 Study Tour/
&Y Cultural Immersion
¢ Customs Officers * Field Visit to
» Wildlife Enforcement Agencies Bengaluru/Mysore
¢ Police & Law Enforcement e Best Practises in Customs
e Government Environmental Authorities Enforcement

A< Travel Information:

« Closest Airport: Kempegowda International Airport, Bengaluru (approx. 110 km from NACIN).
= Airport Transfers: Road transportation from Bengaluru Airport to the Academy will be arranged by NACIN.

Apply through the ITEC portal: www.itecgoi.in ‘ supict-nacin@gov.in




ITEC Training Program on
Anti-Money Laundering and Countering the
Financing of Terrorism (AML/CFT) with emphasis
on Trade based Money Laundering (TBML) and
Customs-led Investigations

(03rd February, 2027 - 09th February, 2027)
National Academy of Customs, Indirect Taxes & Narcotics (NACIN),

Palasamudram, India

This specialised programme focuses on strengthening the capacity of enforcement
and regulatory agencies to detect and respond to money laundering and terrorist
financing, particularly in the context of international trade and narcotics-linked
financial flows.

Ilicit financial activities increasingly exploit legitimate trade channels through
practices such as mis-invoicing, misuse of logistics chains and complex value transfer
mechanisms. The programme will examine these patterns, with particular emphasis
on trade-based money laundering (TBML) and the interface between Customs
enforcement and financial investigations.

Participants will be introduced to key risk indicators, typologies, and institutional
frameworks, including the role of Financial Intelligence Units (FIUs), regulators and
enforcement agencies. The course will also cover international cooperation
mechanisms relevant to cross-border financial crime.

The programme adopts a practical approach through case discussions and guided
exercises, enabling participants to relate concepts to operational contexts. It is
designed for officers from Customs, police, investigative agencies, regulators and
other government departments engaged in financial crime and illicit trade

¢ Mid- to senior-level officials from Customs,
police, and investigative agencies

« Officers from Financial Intelligence Units « Field Visit to
(FIUs) and financial regulators Bengaluru/Mysore

¢ Personnel from government departments
dealing with financial crime, illicit trade, or
economic offences

e Officials engaged in investigation, intelligence,
regulatory, or supervisory functions

&7 Cultural Immersion

A< Travel Information:

« Closest Airport: Kempegowda International Airport, Bengaluru (approx. 110 km from NACIN).
= Airport Transfers: Road transportation from Bengaluru Airport to the Academy will be arranged by NACIN.

S

Apply through the ITEC portal: www.itecgoi.in ‘ supict-nacin@gov;{g




