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To devclop participants understarrding on conceptual issues

of strategic planning;
ii. To acquaint the participants with various leadership skills..

Module - 1 : Skills for Leadership
a. Leadership theories and core competencies;
b. Leadership skills;

c. Leadersfrip and decision making;
d. Negotiation and conflict management;
e. Leaderslrip and strategic planning: unlocking leadership

potential;

Challenges in leadership and change;
Developing and empowering other as leaders;
Leadership behaviors and oractices and their impact on
strategic proce.ss.

Module - 2: Conceptuat issues bf Strategic Planning
a. Contbxt of strategic planning;
b. Strategic planning process; '

c. Strategic Pianning: from vision to action;
d. Strategic planning for good governance

. e. Principles of strategic planning for leadership teams;
f . inrpect of strategic planning on leadership;

("i)

d f

.9.
h.

({) ffitc}i{ srl?ql \e

Irq'{
ob-br, fE;r:rr-{ qobL' 14io +>(1t<'ql
g&fui a<:-lq b:oo fi 6qrc<F'Rrtq e:oo

wi'fi?' f,i$flt ##6'n'Xflffit
,Qr'&x rif*ift (fiTf frt-5r,

,?4p

Y::
',:e':'

rrni 1c{tg :n63
qriqT (sr fifu) O wt*Brr$orlrsrc

O "fi,cnFg'ftl"n<rfi*o gmre+rqr{tfra
tr cdqld lnt$ qEfto'Trr
tr firfrcrtgltcqr'{,?r{Br< qtrilEfllFf,l

..i...r,.....'....

cr anrinfwq?n (,er{

E.'eb:Qol'U""""'""" '

rwrlofiirsw{c{lt{ciFl r

*ai toqfri'vr{: e lrlt lrn)
mn tsnB fffql
:rral(onB-<R:csn?Fy
6[rar lvrB-ft: € crrlr)
,rq'5T (!a tfrfls E !1rtr.8 1,lf)
airl (lrrrgrafr)
,Tq{I (?Ef 

'E: e qfut

"roi*"r+roffirigqrrrfi (oiTqrtFbB. ffi:t
qE-ry (rirftt se sa3;

,rrtfutp (r;3 € ,fFT!)

qn$$xrsit crr$
ntli 1ce i.-'f ei'tlq:'f)

7

(
5
N

-: { r-.t{-r*\trr
. j',..' ''':'t: .r r;.- i.t.-Lrl

"..' ! iai.ti:l*\:)

.,.. rfi:rT;;,f*g

.-:: -" ffyi:EI_rih

q.d rftu cs16 s."11^-iuri
L: . .r rrt,\jr {:\.r ci I

t;:,l; oi,lt{ t............,,,....

:;''; ;;*1aoF'+*:::
f-t a,1*1::ii lr.;-i:jl:: eir,:li;;iiii'1"piy i;hl I

fl :r'. .i fC,-;lr' ,,pl;; i:;v;q1rpl -+.F.i 
I.--*Mfr5irqfrq I

<rf,ii;tie'xqstfr

Lt-2-



\
\

(s) ' o.s &mq-<, qoSb . ,

csF{B q{t<rfr<Fr ssftEkre ftB $fr an-sT {rcerm <-im fiTt
fic\rqr{t ',
q-{S& v,ooo.oo (qE qIEt{) Effi (gIIB \e Errq <rfrrq,
"qqleifrs;q-E, q'rfr{ ER-sa{l s B$H q+-ftef}" <-{r{c< {riq'qw sw omf, rT$rr cslr{ H( fi n coT{ mffilrar
>1-5IT srq.{ I

q-q-t{frfi?rc, .q{qfalfu qerfi M <-E.Kr< qnr+lq (?f{61

s-f,t r]-r< r q-*qR?q mffi.fr-< E-{l- efi(gfr-f, err-<qT?B

\ /ww.napd gov.bd-,{ rF-{'n T<.t q{T qr< 
t

: xnffts qtrtTft ,, ;*=, Qolb {-slq ob:oo qtrSl-<

qr<l' qrk-sfr-N RcAff s-<rs q-r{ 
I

({) ffirJ{ Gt'lqr{

e I BcH.FIg .rti qt"rnl{ I-d"fET/fu'fFfQqsflq(q (al($. b{
+-:fss-rs qnFrir{ Aqrq TKt(q-{i 66i"1961 r{-S-${ +-ERr

(E) 'l}}srm?rf& :

(Q csFi fr

(q) Tr{-rnr{I c${"t

SIT+-e

6E-rTls:-IlFt

ETfqir <rIq-r cfl.f
<fq{ s<;I

.r r c+t{ q(sig elc-{Mftrr sralr{ w{i furrn:x+t-?t qar<l' caFi {Tq-Ta € AtrNT sr{R crtqlgq
qtGF.TK Cq-rtrf.T (Gff<Ens o51)rb,5h^\,o,1$) ui1::T Eiaq Cdtif<lfti $-<I Fre Elr{r :fCilAs T':frSsr(Ti

{f6q }r<1ryR ffirp6qlI'f{ rqlrli :{13tf.tT:tqoif-E -tiCu-E q-+ 6qtlol6-S E{T C${"f S-<f{ q-{I Wf,Kt{ q{T

qICEI

Fft-+ {lT, ',|-!Ift e T;fqq or<]Fa< ETTAE

8 | :Tr{r{TH gqq )|€'fd; e;Tsffi qcs'qlT csf{ f;]ryrsT"E fi-flI qr< ilr.dt< qr{fT{-d? Ev].g ffi
RffiGs {r<t

cerg rr s1( qo <t qflrd-s

. crl{ "lkut-{T
CVI-qg oQ.-b\b\bc\:C5

TTIqs 0i-Cb\b)cgbc, b \bq c 8 )g
TCq?Ee dir.admin@napd gov.bd

ryt* {isi'? {,trS; ;$rffij
rq. iu alFq (f{T, *r+_i.-i
:t:itti;i ;n

- r _a$_r.!a:ai..LlilE: 
:i:,

' ,j)l 
-rI "j p' L .+..*r+.-,.vr.!*f 

i-ri.:.i_q.:._-

trdg mte Sini KFrr
EfrDtq.s (ef.fiq{ e wd; e

pga-afi51, EtsI-,,ooo r


