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I. In a nutshell 

There are two ways of providing a Technical Attaché to the WCO: 

Loan: the staff member will be under the sole authority of the WCO and subject to its administrative 
supervision. However, he/she will remain directly paid by his/her home administration and subject to 
most of the conditions applicable to him/her under his/her contract with the home administration. 

Secondment: the staff member will be under contract with the WCO and will be directly paid by the 
WCO – through funds transferred in advance to the WCO by the home administration – and to the 
applicable staff regulations and rules of the WCO. However, he/she will retain his/her rights of 
employment in its home administration. 

Seconded and loaned staff members are gathered, for internal and administrative purposes, within 
the same WCO category of Technical Attachés (TAs). These staff members must comply with the WCO 
Manual for Technical Attachés, as well as with any provisions applicable to them by virtue of the 
agreement signed between the WCO and their administration, their individual contracts or 
undertakings, as well as with the Standards of Conduct and any other internal policies applicable to 
WCO staff members. 

A summary table regarding the two above principles is attached to the present document (Annex I). 

 

II. Loan of personnel to the WCO 
 

a. Type of agreement 

The principle of a loan agreement is that, while the TA works for the WCO, the home administration 
keeps paying directly to the TA his/her salaries, benefits and allowances in accordance with the 
contractual relationship he/she has with the home administration. 

A template for a loan agreement between the WCO and the home administration is fully implemented 
(Annex II), and may be slightly adapted to certain specific needs of the home administration, following 
discussions and negotiations. However, WCO has certain legal obligations and constraints from which 
it cannot deviate. 

b. Selection process 

Ideally, the home administration presents a few candidates from which the WCO could choose, with 
the possibility to interview them. Of course, this process would always be carried out in close 
collaboration with the home administration.  

c. Employment relationship 

Technical Attachés on loan do not have a direct contractual link with the WCO. The WCO and the 
home administration are deciding together on the applicable rules for the loan.  

In addition to this agreement, TAs on loan have to sign a unilateral Undertaking, including basic 
working principles and reminding them their status vis-à-vis the WCO – i.e. they are not under a 



contract with the WCO but take direction from their supervisors, and they are required to work under 
full independence, confidentiality, security, and in compliance with WCO’s regulations and rules. 

d. Privileges and Immunities 

TAs on loan are not entitled to the Privileges and immunities granted to WCO Officials, but they may 
be covered by certain Privileges and immunities granted to “Experts on Mission” (see Article VII of 
the Annex to the Convention establishing a customs co-operation Council). 

e. Social and Medical coverage 

TAs on loan, having no contractual link with the WCO, are not covered by WCO’s insurance. 

The home administration has an obligation to provide the TA on loan with a social and medical 
insurance, including occupational and non-occupational coverage as well as medical evacuation and 
repatriation.  

The WCO must ensure that they are fit to work and travel, and that there is no specific risk for WCO 
Officials with whom they will be in contact. TAs on loan do not contribute to the WCO pension scheme 
and remain affiliated to the one offered by their home administration.  

f. Visa and residence permit 

Based on the nature of the employment relationship between the TA and the WCO, the home 
administration must obtain any appropriate visa or residence permit needed for its staff to work in 
Belgium. The WCO may provide limited assistance in this process but the ultimate responsibility should 
remain with the home administration. The WCO cannot guarantee that a visa/permit will be granted 
by the Belgian authorities.  

g. Accountability 

In case of unsatisfactory performance or failure to comply with WCO applicable rules and policies, the 
WCO may decide, after consultation with the home administration, to terminate the loan with or 
without prior notice.  

Any suspension of TAs on loan would have to be reported to the home administration without delay, 
but the WCO keeps the possibility to limit/bar access to the WCO when the circumstances so warrant 
it.  

 

 

 

 

 

 

 



III. Secondment of personnel to the WCO 
 
a. Type of agreement 

The secondment agreement is composed of two parts: a framework agreement between the home 
administration and the WCO and an employment contract between the WCO and the TA (Annex II). 
The home administration bears the costs incurred by the TA on secondment. 

b. Selection process 

Ideally, the home administration presents a few candidates from which the WCO could choose, with 
the possibility to interview them. Of course, this process would always be carried out in close 
collaboration with the home administration. 

c. Employment relationship 

Based on the agreement signed between the home administration and the WCO, a bilateral 
employment contract is signed by the TA and the WCO. The Manual for Technical Attachés as well as 
WCO’s internal regulations rules and policies including the WCO Standard of Conduct for Officials 
apply.  

d. Privileges and Immunities 

Having a direct employment relationship with the WCO, TAs on secondment will be granted the same 
privileges and immunities than other WCO Officials, including tax exemption. 

e. Social and Medical coverage 

TAs on secondment are covered by WCO’s social and medical insurance through the fund provided 
by their home administration. However, they do not contribute to the WCO pension scheme and 
remain affiliated to the one offered by their home administration. 

f. Visa and residence permit 

The WCO is responsible for accompanying TAs on secondment regarding the administrative 
procedures related to visas, residence permit, and working documents. 

g. Accountability 

TAs on secondment are subject to the Manual for Technical Attachés – including provisions on 
termination and disciplinary measures.   



 
 

 Loan Secondment 

Type of agreement 
 

Agreement between the home administration and the WCO 
+ 

Undertaking signed by the TA 

Agreement between the home administration and the 
WCO 

+ 
Contract between the WCO and the TA 

Selection Process 
Based on a short-list of candidates prepared by the home 

administration 
Based on a short-list of candidates prepared by the 

home administration 

Employment 
relationship 

No direct contractual link with the WCO – the TA remains 
under the current contract he/she holds with the home 

administration. 
Applicability of some provisions of the Manual for TA and of 

the WCO internal rules and policies 

Contract signed between the TA and the WCO and 
direct contractual relationship. 

Applicability of the Manual for TA and of the WCO 
internal rules and policies 

Privileges and 
immunities 

As granted to the “Experts on mission” under the 
Convention establishing the CCC (WCO) 

As granted to other WCO Officials under the 
Convention establishing the CCC (WCO) 

Social and Medical 
Coverage 

Remains under the Social and Medical Scheme, including 
pension scheme, provided by the home administration as 

per the employment relationship the TA has with this entity. 

Covered under the WCO Social and Medical scheme 
but remaining under his/her previous pension 

scheme. 

Visa and residence 
permit 

Ensured by the home administration, with limited support of 
the WCO. 

WCO supports directly the TA regarding visa and 
residence permit in Belgium 

Accountability 

The home administration remains accountable for the TA 
actions. 

Any decision related to the TA performance or any decision 
related to a disciplinary case are first discussed between the 

home administration and the WCO. 

As per the agreement, the contract and the applicable 
Manual, the WCO applies its own internal rules 

regarding disciplinary sanctions or issues related to 
performance. In any case, the home administration 

would always be informed of ongoing processes. 

Annex I 



 
 

 

Annex II 

For information only, will be regularly amended 



  



 











 



  

Annex III 
For information only, will be regularly amended  



 



 





 



 











 


