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Subject: Training on "Project Managernent, Frocurement Management and e-
Government Procurement ( e-GP)" for NBR Ofticials

Day-1 Tinne Fublic procurement management Resource Person

06-02-
2024

9.00-9:30 am Training Opening Chairman, NBR & Senior
Secretary, IRD as Chief
Guest
president:
Member(Board Admin)

9.30 -10.30 am o lntroductory issues on Public
procurement : Background,,
Principles, Category,
Regu latory framework and
Basics

Md" Faruque Hossain

Former Secretary,
Former DG CPTU.

National Consultant,
NBR10.30-11.00

am
Coffee Break

L1.00-1.00 pm o Steps in Public Frocurement,
procurement strategy,
Method, STD

1.00 -2.00 pm Lunch Break
2.00-3.00 prrr o ProcurementCommittee,

Approval procedure, Tender
Security, Performance
secu rity, lnternationa I

procurement
3.00-3. 15 Coffee Break
3.15-5.00 pm o Goods, lntellectual Services

and physical services
Day-2 Frocessing procurement in e-GP
07-o2-
2024

9.00-10.30 am o Overview of e-GP System
o Overview of e-GP Organization

Admin Dashboard
o Annual Procurement Plan

(APP)for Goods, Works and
Service for e-GP

Nazmul Huque Bhuiyan
Deputy team leader
e-GP Operations and
maintenance team

10:30 -11:30
am

o Annual Procurement Plan
(APP)for Goods, Works and
Service for Offline

o Annual Procurement Plan
(APP) Approval Process



Revised Annual Procurement
Procurement Plan (APP) for e-

GP and Offline

11:30 am-
LL:15 am

o Creation of Tender Notice

o Formation of Tender OPening

Committee (TOC)

o Formation of Tender
Evaluation Committee (TEC)

o Standard Tender Document
(STD) Selection and Tender

ValiditY PreParation
o Preparation of Tender

Document

1"1:15 - 1:00
pm

Lunch and PraYer Break1:00 pm - 2:00

o Preparation of Tender

Document and Particular

Condition of Contract (PCC)

o Official Cost Estimate

Preparation
c Committee for

EncryPtion/DecrYPtion
o Tender Notices and Document

Approval Process

o Tender Publishing Process

2:00 - 3:30 Pnn

Refreshment Break3:30 - 3:45
o Tender/ProPosalOPening
r Tender/ProPosalEvaluation
o TenderlProPosalAPProval
o NOA & Contract Sign

3:45 pm - 5:00
pm

Mr. Shamimul Houque

Additional SecretarY

Ministry of lndustries

And NationalTrainer

Project preParation, aPproval and

Basic ConcePts of Project,

Types of Project and Project

10.30 -11"00

Coffee Break

2



11.00 -1_2.00 o Brief on Development Project
Proposal (DPP) Part-A

12.00 -0r_.00 o Brief on Development Project
Proposal (DPP) Part-B

o DPP Annex L,2,3,4,5,6,7
01.00 - 02.00 Launch Break
2.00 -3.00 r Development Project Approval

Process

3.00-4.00 o Logical Framework Approach
(LFA)

4.00 -4.15 Coffee Break
4.L5-5.00 pm o Financial Analysis to assess

project viavility.
o NPV

IRR

Closing: Chairman, NBR & Senior Secretary, IRD as Chief Guest
president: Member(Board Admin)


