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WCO Accreditation Workshop for Expert Trainers on HS classification for the Asia Pacific Region
Korea, 19-23 January 2026
1.
General objective of the project
The objective is to set up a pool of high-level experts in HS classification, qualified in capacity building and the training domain and capable of conducting training activities at international level following the WCO standards.

2.
General objective of the Workshop 

Bearing in mind the capacity building policy in the training domain, the Workshop offers successful individual officials the opportunity to conduct training and technical assistance activities which will enable the World Customs Organization to increase the training it offers to its Members.

3.
Workshop objectives 

During the Workshop, the participants will:

· Define the trainer’s role;

· Demonstrate the skills required to :

· organize high-level training activities;

· adapt the WCO’s instructional materials to regional and national requirements;

· lead training sessions on HS classification.

· As part of a team of trainers, give a 20-minute lesson on one specific technical subject related to HS classification.

The topic of the final assessment presentation will be distributed to the candidates by the resource persons. The topics will be designed to evaluate each candidate’s technical expertise, training experience and skills as well as his/her capacity to represent the WCO correctly. 

4. Officials concerned 

The Workshop is intended for participants from WCO Member administrations who have already worked internationally in the area of HS, and have a clear knowledge of the WCO.

A limited number of participants will be selected based on the criteria set out in part 7 of this document.

5.
Content

The Workshop will enable participants to:

· assess their technical expertise on HS classification, the roles of the WCO HS Committees and the WCO and contracting parties responsibilities in relation to the Harmonized System Convention;

· assess their knowledge on communication skills and training techniques;

· deepen their knowledge of blended training;

· deepen their understanding of the WCO’s role, regional structures and technical training policy;

· become more familiar with the WCO’s instructional materials and capacity building standards;

· increase their ability to represent the WCO in conducting HS classification training.

6.
Methodology

The Workshop will require a high degree of participation in discussions, group activities and presentations.

The lessons will have to be prepared in advance; each participant will draw lots for subjects.  Although not vital, it would be helpful if participants could bring a laptop and a memory stick to facilitate the drafting of reports and/or presentations.

Participants who successfully complete the Workshop will be invited to take part in actual in-country activities as co-facilitators as soon as the opportunity occurs after pre-accreditation.

Participants who do not successfully complete the Workshop will receive guidance on human resource development.  The ROCB having identified them as good national experts, they will be kept informed by the Regional Office of further opportunities to enhance their expertise for the benefit of their country.

7. Criteria to be met by the officials selected

The following selection criteria will be taken into account.  Although it is unlikely that candidates will be able to meet all these criteria, the latter must be regarded as an indication of the high level of competence required of candidates.

Vocational experience

· Possess a high level of expertise and experience in the technical subject to be taught;
· Have a thorough knowledge of the international legislative tools and its international management and implementation;

· Possess training experience;

· Possess experience in the management domain;

· Varied professional experience, including working with senior staff;

· Strategic understanding of Customs capacity building challenges, as well as Customs policy, management and procedures;

· Strategic understanding of trade practices/issues;

· Possess experience to deal with international fora and understanding of international stakes related to the WCO.

Personal qualities

· Good health;

· Social and communication skills (personable, patient, accessible, good communicator, respectful of others and a team player);

· Methodological skills;

· The appropriate academic background;

· Recognized analysis skills;

· High level of personal motivation, flexibility and commitment to complete tasks;
· Good command of English, knowledge of other languages would be appreciated;

· Interest in international affairs and knowledge thereof;

· Basic IT skills – Word, Excel, PowerPoint.

Selection process

The overall accreditation process will be finalized at the end of the Workshop. It consists of two phases.
· Pre-selection phase 1: Personal application form

The candidates’ personal application forms will be reviewed on the basis of the vocational experience criteria set out above.
· Workshop assessment 

Once the candidate has been selected to participate in the Workshop, the accreditation process is driven by three main criteria:

· Top-level technical expertise on HS classification;

· Proven and tested communication and training capabilities and skills;

· The international background, understanding and knowledge which are essential in order to be able to represent the WCO. 

8. Availability

The precondition for participating in this Workshop is that candidates who successfully complete the Workshop will be made available to the WCO to conduct training activities for a maximum period of 12 weeks over the course of a period of at least three years following the Workshop.
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