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Project Management & MS Project 2010 72 fizafife Rawam $77 aférwe 8w @ &% IBIR:
a. Fundamental of project management

1.

nhkwn

o

Introduction to project management
e Definition and characteristics
Understanding project management process
Project lifecycle and project phases/stages
PMO/center of excellence
Project organization and four level of management
e Roles and responsibilities for project management team
Project charter, business case and measurable project metrics
7 principles,7 themes and 7 processes of project management
Project managers roles, hard and soft skills
Project stakeholders management
e Identifying stakeholders
e Plan stakeholder management
e Manage stakeholders engagement
e Control stakeholders engagement
Project scope management
Project schedule management
e Control schedule
Project cost management
e S-curve
e Control cost
e FEarn value management
Project quality management
e Quality planning
e Quality assurance
e Quality control

10. Project team management
11. Communication management




12. Preventing problems: Identifying and managing risk
13. Change management
14. Issue management
15. Configuration management
16. Project procurement management
e Plan procurement
e Conduct procurement
e Control procurement
e Close procurement
17. Saving the failed project or falling IT project
18. Measuring project success
19. Lessons log and lessons report
20. Knowledgebase and central repository for the project
21. Project management software consideration
22. Project templates
23. Any other relevant matter.
b. MS Project 2010
1. Introduction
e Planning a project
o Taking Microsoft project a test drive
e Product break down structure, work break down structure — breaking work into
task sized chunks
e Estimating task work and duration
e Setting a project schedule
e Making a schedule that is easy to maintain
2. Project planning more than creating a schedule
e Building a team for your project
Connecting resources to tasks
Does the schedule work?
Setting up a project budget
Refining a project schedule
Saving the project plan
3. Project in action
o Tracking progress
¢ Evaluating project performance
e Managing change
e Reporting on projects
¢ Closing a project
4. Project power tools
e  Working on multiple projects
Exchanging data between programs
Linking and embedding
Project in the internet
Customizing project (viewing what you want, defining your own fields,
customizing ribbon and quick access bar, reusable project: templates)
5. Any other relevant matter.
c. VAT Online Project Implementation
1. All components of the project should be implemented through MS Project 2010.
d. Support Service
1. For Project Period.
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