
MYcÖRvZš¿x evsjv‡`k miKvi 
RvZxq ivR ^̄ †evW©, ivR ^̄ feb 

g~mK I m¤ú~iK ïé AvBb, 2012 ev Í̄evqb (VAT Online) cÖKí 
†m¸bevwMPv, XvKv-1000| 
www.nbr.gov.bd  

 

`icÎ weÁwß 
 

bw_ bs- 08.01.0000.068.11.005.12(25)/2014-                                       Zvs- 13.01.2014 
 

 

GZØviv g~mK I m¤ú~iK ïé AvBb, 2012 ev Í̄evqb (VAT:Online) cÖKí myôzi~‡c e¨e ’̄vcbvi myweav‡_© 2013-2014 
A_© eQ‡i wb¤œewY©Z Kvh©µg m¤úv`‡bi Rb¨ w` cvewjK cÖwKDi‡g›U G¨v±, 2006 Ges cÖwKDi‡g›U †i¸‡jkb, 2008 
(ms‡kvab 2009 I 2010) wLªt Gi 61 wewa †gvZv‡eK cÖK…Z evsjv‡`kx cÖwkÿY ‡mev cÖ̀ vbKvix cÖwZôv‡bi wbKU n‡Z 
mxj‡gvniK…Z Lv‡g cÖwZ‡hvwMZvg~jK `icÎ Avnevb Kiv hv‡”Q t 

 
 

µt bs msMÖvnK mËv I Z_¨vw`i weeiY AvMÖnx `i`vZv‡`i ÁvZe¨ I †hvM¨Zvi weeiYx 
1| gš¿Yjq/wefvM Af¨šÍixY m¤ú` wefvM, A_© gš¿Yvjq, XvKv| 
2| ms ’̄v g~mK I m¤ú~iK  ïé AvBb, 2012 ev Í̄evqb (VAT Online) cÖKí, 

Kÿ bs-524, RvZxq ivR ^̄ †evW©, †m¸bevwMPv, XvKv-1000| 
3| µq/msMÖ‡ni ^̄Z¡vwaKvixi bvg g~mK I m¤ú~iK  ïé AvBb, 2012 ev Í̄evqb (VAT Online) cÖKí, 

Kÿ bs-524, RvZxq ivR ^̄ †evW©, †m¸bevwMPv, XvKv-1000| 
4| µq/msMÖ‡ni c×wZ Db¥y³ `icÎ 
5| A_©vq‡bi Drm miKvi Aby‡gvw`Z cÖKí ev‡RU 
6| `icÎ MÖn‡Yi ’̄vb, ZvwiL I me©‡kl mgq ’̄vb: Kÿ bs-524, RvZxq ivR ^̄ †evW©, †m¸bevwMPv, XvKv-1000|  

ZvwiL: 30/01/2014 Bs 
mgq: `ycyi 12.00,  

7| `icÎ cÖKv‡ki ZvwiL 14/01/2014 Bs 
8| cÖwZôvb/wVKv`v‡ii †hvM¨Zv cÖK…Z cÖwkÿY †mev cÖ̀ vbKvix cÖwZôvb 
9| we‡kl kZ©vejx (K) `icÎ m¤úwK©Z mKj Kvh©vw` The Public 

Procurement Regulation, 2008 Abyhvqx 
cwiPvwjZ n‡e| 

(L) cÖwkÿY cÖ̀ vbKvix cÖwZôvb‡K cÖKí e¨e ’̄vcbvi Ici 
cÖwkÿY cÖ̀ v‡bi b~¨bZg 3 (wZb) eQ‡ii AwfÁZv 
_vK‡Z n‡e|  

(M) f¨vU AbjvBb cÖKí m¤ú~Y©iƒ‡c MS Project 2010 
G ev Í̄evqb K‡i w`‡Z n‡e| 

(N) †gvU cÖwkÿYv_©xi msL¨v 20 Rb| Zvi ga¨ n‡Z 3/4 
Rb‡K cÖKí ev¯Íevq‡bi Rb¨ we‡klfv‡e nv‡Z Kj‡g 
cÖwkÿY cÖ̀ vb Ki‡Z n‡e, hv‡Z Zviv mgMÖ cÖKí 
ev Í̄evqb Ki‡Z mÿg nq| 

(O) MS Project 2010 Gi gva¨‡g ev Í̄evqbK…Z 
cÖKíwU‡K AbjvB‡b KvR Ki‡Z n‡e, hv‡Z cÖKí 
ev Í̄evq‡bi mv‡_ mswkøó mKj m`m¨ wbR¯̂ Kw¤úDUvi 
n‡Z wb‡Ri Ask Avc‡WU, cÖwZ‡e`b ˆZixmn 
Avbylw½K mKj KvR m¤úbœ Ki‡Z cv‡ib| 

(P) cÖwkÿY RvZxq ivR¯̂ †ev‡W© m¤úbœ Ki‡Z n‡e| 
Kw¤úUvi I Avmb e¨e ’̄v †evW© n‡Z mieivn Kiv 
n‡e|  

(Q) cÖwkÿY`vZv‡K Zvi wbR¯̂ e¨e ’̄vcbvq cÖwZ w`‡bi 
K¬v‡ki mgq Pv I nvjKv bv Í̄vi e¨e ’̄v Ki‡Z n‡e| 

 



(R) cÖwkÿ‡Yi Avbylw½K Ab¨vb¨ Kvh©µg cÖwkÿY`vZv‡K  
wbR¯̂ D‡`¨v‡M m¤úbœ Ki‡Z n‡e| 

(S) f¨vU AbjvBb cÖK‡íi †gqv` 2013 n‡Z 2018 
ch©šÍ| cÖwkÿY`vZv‡K cÖKí †gqv‡` mv‡cvU© mvwf©m 
cÖ̀ vb Ki‡Z n‡e| 

(T)  `ic‡Îi mv‡_ wb¤œewY©Z KvMRcÎvw` Aek¨B `vwLj 
Ki‡Z n‡e : 
(1)  nvjbvMv` bevqbK…Z †UªW jvB‡mÝ; 
(2)  nvjbvMv` AvqKi msµvšÍ mb`cÎ; 
(3)  f¨vU ‡iwR‡÷ªkb mb`cÎ; 
(4)  AwfÁZvi mb`cÎ; 
(5)  cÖwZôv‡bi †cÖvdvBj; 
(6)  cÖwkÿKM‡Yi Rxeb e„Ëvš;Í 
(7) cÖwkÿY I f¨vU AbjvBb cÖKí ev Í̄evq‡bi  

we Í̄vwiZ cwiKí; Ges 
(8) nvW©Iq¨vi I †bUIqvK© cÖ‡qvRbxqZvi cȪ Íve 

(hw` jv‡M)| 
10| Kv‡Ri mswÿß weeiY: 

Project Management & MS Project 2010 mswkøó wb¤œewY©Z  wel‡qi Dci cÖwkÿY cÖ̀ vb I cÖKí ev Í̄evqb: 
a. Fundamental of project management 

1. Introduction to project management 

• Definition and characteristics 

• Understanding project management process 

• Project lifecycle and project phases/stages 

• PMO/center of excellence 

• Project organization and four level of management 

• Roles and responsibilities for project management team 

2. Project charter, business case and measurable project metrics 

3. 7 principles,7 themes and 7 processes of project management 

4. Project managers roles, hard and soft skills 

5. Project stakeholders management 

• Identifying stakeholders 

• Plan stakeholder  management 

• Manage stakeholders engagement 

• Control stakeholders engagement 

6. Project scope management 

7. Project schedule management 

• Control schedule 

8. Project cost management 

• S-curve 

• Control cost 

• Earn value management 

9. Project quality management 

• Quality planning 

• Quality assurance  

• Quality control 

10. Project team management 

11. Communication management 



12. Preventing problems: Identifying and managing risk 

13. Change management 

14. Issue management 

15. Configuration management 

16. Project procurement management 

• Plan procurement 

• Conduct procurement 

• Control procurement 

• Close procurement 

17. Saving the failed project or falling IT project 

18. Measuring project success 

19. Lessons log and lessons report 

20. Knowledgebase and central repository for the project 

21. Project management software consideration 

22. Project templates 

23. Any other relevant matter. 

b. MS Project 2010 

1. Introduction 

• Planning a project  

• Taking Microsoft project a test drive 

• Product break down structure, work  break down structure – breaking work into 

task sized chunks 

• Estimating task work and duration 

• Setting a project schedule 

• Making a schedule that is easy to maintain 

2. Project planning more than creating a schedule 

• Building a team for your project 

• Connecting resources to tasks 

• Does the schedule work? 

• Setting up a project budget   

• Refining a project schedule 

• Saving the project plan 

3. Project in action 

• Tracking progress 

• Evaluating project performance 

• Managing change 

• Reporting on projects 

• Closing a project 

4. Project power tools  

• Working on multiple projects 

• Exchanging data between programs  

• Linking and embedding  

• Project in the internet 

• Customizing project (viewing what you want, defining your own fields, 

customizing ribbon and quick access bar, reusable project: templates) 

5. Any other relevant matter. 

c. VAT Online Project Implementation  

1. All components of the project should be implemented through MS Project 2010. 

d. Support Service 

1. For Project Period.    



11| `icÎ AvnevbKvixi Awd‡mi wVKvbv cÖKí cwiPvjK, g~mK I m¤ú~iK  ïé AvBb, 2012 ev Í̄evqb (VAT 
Online) cÖKí, Kÿ bs-524, RvZxq ivR ^̄ †evW©, †m¸bevwMPv, XvKv-
1000| 

12| `icÎ AvnevbKvixi †hvMv‡hv‡Mi b¤î ‡dvb: 8318120-26 (G·: 458) A_ev 935005 
 

we‡kl ÁvZe¨ t 
01| `ic‡Îi mv‡_ Av‡b©÷ gvwb eve` cȪ ÍvweZ g~‡j¨i 10% UvKvi e¨vsK WªvdU/‡c-AW©vi I Ab¨vb¨ mswkøó KvMRcÎ 

mshy³ K‡i `vwLj Ki‡Z n‡e| 
02| cÖwkÿY †k‡l wej `vwLj mv‡c‡ÿ¨ Zv cwi‡kva Kiv n‡e| †mB j‡ÿ¨ wmwKDwiwU gvwb wn‡m‡e Av‡b©÷ gvwbi mgcwigvY 

UvKvi wbtkZ© I Ae¨vnZ e¨vsK M¨vivw›U Rgv cÖ̀ vb Ki‡Z n‡e hv f¨vU AbjvBb cÖKí †kl bv nIqv Aewa cÖKí 
cwiPvj‡Ki Kv‡Q Rgv _vK‡e|  

03| wej cwi‡kv‡ai mgq wbe©vwPZ cÖwkÿY cÖ̀ vbKvixi e¨vsK WªvdU/‡c-AW©vi †diZ cÖ̀ vb Kiv n‡e| Ab¨‡`i e¨vsK 
WªvdU/‡c-AW©vi cÖwkÿY cÖ̀ vbKvix wbe©vP‡bi ci †diZ cÖ̀ vb Kiv n‡e| 

04|  cÖ‡Z¨K cÖwkÿYv_x©MY‡K cÖwkÿY g¨vbyqvj (mdU Kwcmn) cÖ̀ vb Ki‡Z n‡e| 
05| †h †Kvb KviY `k©v‡bv e¨wZ‡i‡K †h †Kvb `icÎ MÖnY ev evwZj Kivi ÿgZv KZ…©cÿ msiÿY K‡ib| 
06| `ic‡Îi mv‡_ cÖ‡hvR¨ mKj `wjjvw` `vwLj bv Kiv n‡j H `icÎ evwZj e‡j MY¨ n‡e| 
07| `icÎ`vZv‡K cÖ‡hvR¨ g~mK I AwMÖg AvqKi cwi‡kva Ki‡Z n‡e| 
 

wet`ªt  `icÎ MÖn‡Yi Ges †Lvjvi †kl w`e‡m hw` †Kvb QzwU _v‡K A_ev Ab¨‡Kvb Awbevh© Kvi‡Y Awdm eÜ _v‡K Zvn‡j 
†kl w`e‡mi cieZ©x Kvh©w`em cÖ‡hvR¨ n‡e| 

 
(e¨vwi÷vi Rvnv½xi †nv‡mb) 

m`m¨ (g~mK: bxwZ) 
I 

    cÖKí cwiPvjK 
f¨vU AbjvBb cÖKí 

 
 

 


