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Government ofthe People's Republic of Bangladesh

National Board of Revenue

Strengthening Domestic Revenue Mobilization Project (SDRMP)
Rajashwa Bhaban, Plot-F 1/A, Agargaon

Sher-E-B an gla Nagar, Dhaka- 1207

Webmail: sdrmP@nbr.gov.bd

Fi[* No-t]8.{}t"txi{}{}.Oil{}"1{}?.14.[}*ls.]{i/4t6 l}ate: 3i}.iune, ?02s

Request foflExpressions of Interest (REOI)
For

Individual Consultant Service as Project Executive & Coordinator (Information & Communication
Technology for Income Tax)

Strengthening Domestic Revenue Mobilization Project (SDRMP) part of Strengthening Institutions for
Transparency and Accountability (SITA).

Assignment Title: Providing Individual Consultant Service as Project Executive & Coordinator

(Information & Communication Technology for Income Tax) for Strengthening l)omestic Revenue

Mobilization Proj ect (SDRMP).
Reference Number: SDRM/IT/S-3
l. The Govemment of the People's Republic of Bangladesh (GOB) has received financing from the

World Bank for implementing Strengthening Domestic Revenue Mobilization Project (SDRMP),

a part of Strengthening Institutions for Transparency and Accountability (SITA). The National

Board of Revenue (NBR) will implement the project. It intends to apply a part of the proceeds of
this credit for the services of an lndividual Consultant Service as Project Executive & Coordinator

(Information & Communication Technology for Income Tax).

2. The broad scope of consulting services ("the Services") includes but not limited to carrying out

following in the project.

i) Review the existing ICT landscape, applications, databases, infrastructure, integration points and

digital service delivery zrrrangements of Income Tax administration and identify modernization needs.

ii) Provide ICT inputs to business process reform and end-to-end automation of income tax

administration, including taxpayer registration, filing, payment, audit, assessment, refund, appeal,

litigation, recovery, reporting and taxpayer services.

iii) Coordinate the preparation and review of ICT-related technical documentation, including ryslem
requirements, high-level design, architecture notes, API requirements, interoperability standards, data

model, data migration plan, cybersecurity requirements and user acceptance criteria.

iv) Support the design and implementation of APl-based interoperability between Income Tax systems,

VAtnVeS, Customs/ASYCUDA, iBAS++, payment systems and other authorized government or

third-party systems.
v) Provide technical coordination for income tax data lake, analytics, executive dashboards, revenue

monitoring, compliance-risk analysis and decision-support tools.

vi) Assist the- PIU and PECT-IT in monitoring the development, testing, deployment and rollout of
Income Tax ICT modules and systems, including field-level implementation and user feedback.

vii) Support data migration and digitization activities, including legacy data conversion, DICON-related

work, data cleansing, validation, deduplication and audit-trail preservation.

viii) Coordinate with other consultants, system integrators, NBR ICT personnel, field offices and

stakeholders to ensure that ICT activities are implemented according to the project schedule and

agreed technical standards.

ix) Piovide technical advice to PIU procurement and contract management processes for ICT-related

packages, including review oftechnical specifications, ToR, deliverables, evaluation criteria, SLA and

acceptance criteria.
x) Provlde non-voting technical input to TEC/PEC or other committees when formally requested, subject

to confidentiality and conflict-of-interest requirgments.
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xi) Support UAT, system acceptance, cybersecurity review, VAPT follow-up, SLA monitoring and
contract deliverable verification for Income Tax ICT packages.

xii) Prepare and conduct structured knowledge-transfer sessions and practical capacity-building activities
for NBR lncome Tax and ICT staff.

xiii) Prepare periodic progress reports, technical notes, issue logs, risk registers, meeting minutes and
recommendations for the PD/DPD/PIU.

xiv) Perform any other ICT-related task within the scopg of the assignment as assigned by the Project
Director & deliver deliverables described in the Terms of Reference (TOR).

xv) Perform any other responsibilities stated in TOR.

The expected date for commencement of the services is 15tr August 2026 and the tentative
duration ofthe entire assignment is about 24 (Twenty-four) person-months consistent wffi TAPP
provision. Detailed Terms of Reference (TOR) and other information will be available upon
request from the address provided below either through email or in person. The TOR can be found
at r+,lvn'. fi br. g*r,. bcl.

4. Performing any other responsibilities and deliverables those are supposed to be delivered described
in the Terms of Reference (TOR). Visit field offices or other relevant project areas as per the
assignment of Project Director (PD).

5. The National Board of Revenue (NBR) under Intemal Resources Division, Ministry of Finance,
Govemment of Bangladesh now invites eligible individuals to indicate their interest in providing
the Services. Interested individual should provide information demonstrating that they have the
required qualifications and relevant experience to perform the services.

The selection criteria are:
Qualification & Experiences:

o Minimum Bachelor's degree in Computer Science, Information Technology, Computer
Engineering, Software Engineering, ICT, or a related discipline. A Master's degree will be

, preferred.
o At least 15 years of relevant professional experience in ICT, enterprise application

development/management, system integration, digital platform development, ICT project
management related to revenue administration, preferably Income Tax administration systems.

o At least 5 years of experience with Business Process Re-engineering and Process Automation
preferably in the tax administration domain

o At least 5 years of experience with system architecture, API integration, and interoperability
o At least 5 years of experience with data migration, and data governance
o At least 5 years of experience related to cybersecurity, cloud/data centerlDR
o At least 5 years of experience in user acceptance testing (UAT) management, SLA monitoring

and ICT contract management.
o At least 5 years of experience with ICT procurement processes under World Bank or other

development partner guidelines, including review of technical specifications and evaluation
criteria, will be preferred.

o Experience in World Bank, ADB or other development partner-financed projects will be an
advantage.

o Professional certifications such as PMP/PRINCE2/SAFe Agile ScrumMaster or TOGAF are
required.

o Certifications in cybersecurity, cloud, ITIL or equivalent are desirable
o Excellent written and spoken Bangla and English; strong ability to prepare technical reports,

meeting notes, review comments and official correspondence.

J

\



6 The attention of interested Consultants is drawn to Section III, paragraphs 3.14, 3.16 and 3.17 of
the World Bank Procurement Regulations for IPF Borrowers (February 2025, Sixth Edition)
setting forth the World Bank's policy on conflict of interest.

A Consultant will be selected following the Open Competitive Selection of Individual Consultants
method set out in the World Bank Procurement Regulations for IPF Borrowers (February 2025,
Sixth Edition). Shortlisting will be done based on qualifications and experience relevant to the
assignment.

Interested consultants are invited to submit their Expression of Interest along with updated
Curriculum Vitae (CV) demonstrating their qqalifications and experience relevant to the
assignment. Further information can be obtained at the address below during office hours (09:00
AM to 05:00 PM Bangladesh Standard Time).

The procuring entity reserves the right to accept or reject any or all Expression of lnterest (EOV
EOIs) without assigning any reason.

Consultants shall not be under suspension or debarment by the World Bank.

Expressions of Interest must be delivered in wriffen form (in person, by mail, or by email) to the
address below by 01:00 PM (Bangladesh Standard Time), 2Zn Julry,2026.
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Md. Masudur Masud

Project Director
Strengthening Domestic Revenue
Mobilization Project (SDRMP)

Room No. 430, Rajashwa Bhaban, Plot-F 1/A
Agargaon Sher-E-Bangla Nagar, Dhaka-1207

Webmail: sdrmp@nbr.gov.bd

Fiie No-08.01.0000.0(X).1{}7.1,$"tii) tS.Z*lggL $ate: -i{}.Iune, 2{}?S

Copy forwarded for kind information/action:

1. System Manager, Narional Board of Revenue (He is requested to publish this notice on NBR website).
2. Senior System Analyst, BPPA, IMED, Ministry of Planning, Sher-e-Bangla Nagar, Agargaon,

Dhaka-1207 (He is requested to publish this notice on website).
3. PS to Chairman, National Board of Revenue, Agargaon, Dhaka (For kind information of the

Chairman, NBR).
4. The Manager (Advertisement), The Daily Star. [He is requested to Publish this notice for I (one)

Day in inner page, on 01't July,2026 (Size as small as possible but not less than 15" x 3" Column)],
5. The Manager (Advertisement), The Daily Prothom Alo. [He is requested to Publish this Notice

for I (one) Day in inner page, on 01't July,2026 (Size as small as possible but not less than 15" x
3" Column)l

\*2\,
Md. Masudur Rahmin

Project Director
Strengthening Domestic Revenue
Mobilization Project (SDRMP)

Room No. 430, Rajashwa Bhaban, Plot-F 1/A
Agargaon Sher-E-Bangla Nagar, Dhaka-1207

Webmail : sdrrnp@nbr.gov.bd



Terms of Reference

Project Executive and Coordinator (lCT for lncome Tax)

lndividual Consu/tanf - Natianal AssEnmenl

Slrengthenriig Dorneslrb Re venue M o b i I i z at i o n P raj e c I {SDRMP/

lmplementing Agency: National Board of Revenue (NBR), lnternal Resources Divtston {lRD), Mrnrstry of Ftnance

Financing: Government of Bangladesh and IDA Credrt under the SITA Prolect

Assignment Type: lndivrdual Consultant, Ttme-Based

Duty Station: PIU Offrce Dhaka. wrth field visrts as requrred

L, Projeet Background
The Strengthenrng Domestrc Revenue Mobiiizatrcn Pro1ect (SDRMP) is a technical assistance prolect rmplemented

by the Natronal Board of Revenue (NBR) under the lnternal Resources Divtsron (lRD), Ministry of Finance, with

financing from the Government of Bangtadesh ano IDA under the SITA operation. The project aims to strengthen

NBR capacrty for improvrng domestic reven..re rnobrlrzation through business process reform, policy analysis,

capacity development, automatton, and interoperabrlrty of NBR systems

The SDRMp includes end-to-end automatron of rncome tax adminrstration, modernizatton of VAT admtntstratton

nationwide e-invoicing, integratron among lncome Tax, VAT/IVAS, Customs/ASYCUDA and relevant external

systems, development of unique taxpayer identrficatron arrangements, taxpayer service improvement, call center'

e-learning and data-driven revenue administratron. The Prolect Executive and Coordinator (lCT for lncome Tax)will

support the lncome Tax component within the Project Executron and Coordination Team for lncome Tax'

2. Pasition and Assignment
The consultant shall serve as prgect Executive and coordinator {lcT for lncome Tax} under the PECT for lncome

Tax. The assignmeilt is an individual consurtant assignment. The consultant will support the Project Director,

Depug project Director (lncome Tax), plu and relevant NBR wings in coordinatrng lcT activities for income tax

automation and interoPerabili$'

3. Ohjective 0f the Assignment

The objective of the assignment is to provide high-quality technical coordinatton, advisory and impiementation

support for lcr-related acilvities under the lncome Tax component of SDRMP, ensuring that the digital solutions

are practical, secure, interoperable, fibfor-purpose, sustatnable and aligned with the approved TAPP' POM'

procurement Plan/STEP, World Bank Procuiement Regulattons and applicable Government rules'

4. Scope of Services and Responsibilitles

r Review the existing lcr landscape, applications, databases, infrastructure, integration points and digital service

delivery 
"rr"ng*rn*nts 

of lncome Tax administration and identiff modernization needs'

. provide lcr inputs to business process reform and end-to'end automation of income tax administration'

including taxpayer registration, filing, payment, audit, assessment, refund, appeal, litigation, recovery, reporting

and taxpayer services' 
[ir-retarprl technical d ] system requirements,

oCoordinatethepreparationandreviewoflGT-relatedtechnicaldocumentation'includinl
highJeveldesign. architecture notes, Apr requirements, interoperability standards, data model' data migration

pfln, ,Vn*t"ecurity requiremenb and user acceptance criteria'

Official lJto rt-i-
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Support the design and implementation of Apl-based interoperabitity between lncome Tax systems' VATilvA$'
customs/ASvcJnR, iBA$++, payment systems and other autoriJea gouurn.nent or third-par'ry systerns'

Provide technical coordrnation for income tax data lake, anatytrcs, executive dashboards, revenue monitoring'

ccmpliance-risk analysis and decision-support tools.
Assist the FIU and PECT-IT in monitoring the development, testing, deployment and rollout of lncome Tax ICT

modules and systems, includrng fietd-level implementation and user feedback.
$upport data migration and digitization activities, including legacy data conversion, DICoN-related work' data

cleansing, validation_ deduplication and audit-trail preservation. 
-

Coordinate irvith other consultants, system integrators, NBR lcT personnel, field offices and stakeholders to

ensure that ICT activities are implenented according to the pro3*"ischedule and agreed technicalstandards'

Provide technrcal advice to plU procurement and contract management processes for l0T-related packages'

including review of technical specificatians, ToR, deliverables, evJtuation criteria, SLA and acceptance criteria'

Provide non-voting technical input to TEC/pEC or other committees when formally requested, subject to

confi dentialig and confl ict-of-interest req uirements.
Support UAT, system acceptance, cybersecurity review, VAPT foltow-up, SLA monitoring and contract

deliverable verifrcation for lncome Tax ICT packages.
Prepare and canduct structured knowledge{ransfer sessions and practical capacity-building activities for NBR

lncome Tax and ICT staff.
Prepare periodic progress reports, technical notes, issue logs, risk registers, meeting minutes and

recommendations for the PD/DPD/PIU.
Perform any other |CT-refated task within the scope of the assignment as assigned by the Project Director,

provided that such task is consistent with the contract and does not create conflict of interest.

5. Deliverables and RepCIrting

6. Qualification and Experience Requirements
r Minimum Bachelor's degree in Computer Science, lnformation Technology, Computer Engineering, Software

Engineering, lCT, or a related disciptine" A Master's degree will be preferred.

a

a

a

a

a

a

a

a

a

Deliverables lndicative Content lndicative Timlnq
lnceptron Report Understanding of assignment,

methodology, work plan, stakeholder
engagement plan, coordination
mechanism and detailed timeline.

Wth,n 30 days of contract effectiveness

Existing System Review and GaP

Analysis Report
Review of existing systems,
infrastructure, business processes,
data requirements, risks and
bottlenecks of lncome Tax ICT
landscape.

Within 90 days

ICI Architecture and lnteroperability
Review Notes

Architecture, APl, data model,
integration, cybersecuriry, hosting,
migration, SLA and UAT related notes
as required,

Periodrc I as required

Monthly work performed, meetings,
issues, risks, decisions required,
deliverables reviewed and next-month
plan."

Monthly

Quarterly Coordination RePort Progress of ICT activities against TAPP,
work plan and contract milestones; key
risks and corrective actions.

Quarterly

Training and Knowledge Transfer
Materials

Structured traininglrnanuals/guides for
relevant lncome Tax and ICT officials.

As required

Exit and Handover Plan Handover of all work products, pending
issues, knowledge{ransfer roadmap,
operational guidelines and
sustai nability recommendations.

At least 30 days before contract end

Monthly Progress Report



At least 15 years of relevant professional experience in lcr, enterprise application developmenumanagement,system integration' digital platform development, lcr project management related to revenue administration,preferably lncome Tax administration systems.

At least 5 years of experience with Business Process R*-engineering and process Automation preferably inthe tax administration domain
At least 5 years of experience with system architecture, Apl integration, and interoperability
At least 5 years of experience with data migration, and data gou*rnun."
At least 5 years of experience rerated to cylersecurity, croudrdata center/DR
At least 5 years of experience in user acceptance testing (uAT) inanagement, sLA monitoring and lcr contractmanagement.

At least 5 years of experience with lcr procurement processes under world Bank or other development pa(nerguideltnes, including review of technical specifications and evaluation crrteria, will be preferred.
Experience in world Bank, ADB or other development pafiner-financed projects wiil be an advantage.
Professional certifications such as PfltrP/PRlNCEZlsAFe Agile $crumMaster or T0GAF are requrred.
certifications in cybersecurig, croud, rrrl or equrvarent rr*"0*rir"o,"
fxcellent written and spoken Bangla and English; strong abitity to prepare technical reports, meeting notes,review comments and officiat correspondence.

?' suration, Duty $tation and Ferfsrrn&nce &ssessmcnt
The assignment duration shall be up to 60 person-months, subject to satisfactory performance, annualiperiodicperformance review. availability of funds, and continuation of the prolect requirement. The contract may initialy beissued for a shorter period with renewallextension subject to satisfactory performance and appticable approval,provided that the total duration remains within the approved rApp provision.

The consuttant shall be based at the Plu office in Dhaka and may be required to travetto NBR field offices andother locations as approved by the Project Director. Remote work, if any, shall require prior written approval of theProject Director and shall not affect deliverables, confidentiality or avarlability requirements.

8. lnstitutional Arrangernefit and Repurting
The consultant sha'l report to the Project Director, SDRMP, and work in close day-to-day coordination with theDeputy Project Director (lncome Tax), PECT-lr, PIU consultants and relevant NBR offrcials. The consultant shailattend project meetings, technical review meetings, committee meetings and field consultations as required.

9. Fayment and Perforrnance Management
Payment shall be made on a trme-based basis against approved rnonthly timesheet, monthty activity report and
certification of satisfactory services by the authorized project official. No payment shall be made for unsatisfactory,
unauthorized or unsupported services- The PIU shall conduct periodic performance assessments. Unsatisfactory
performance may lead to warning, withholding of payment for unacceptable services, non-extension, or termination
in-accordance with the contract.

10. Terminatlon
Either Party may terminate the Contract in accordance with the signed contract. Wthout limiting the contract
provlsions, the Client may terminate the Contract by giving written notice to the Consultant in case of: (a) persistent
unsatisfactory performance after written warning and reasonable opportunity 

". 
to remedy; (b) breach of

confidentiality, conflict-of-interest, data securi$, integrity, br professional conduct obtigaticns, (c) faiiure to perform
assigned services or submit required deliverables; (d) fraud, conuption; colluiion, coercioil, obsiruction,
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misrepresentation or sanctionable practice; (e) non-compliance with apphcable laws, pPA/PPR,- World Bank

Procurement Regulations, Anti-Corruption Guidetrnes, the approved procurement Plan/$TEP, TAPP or POM; (f)

prolonged absence or incapacity ,ffu"ting performance; or (g) terminatron for conventence in the interest of the

Project. The Consultant may terminate the contract only by grving prior written notice in accordance with the signed

contract. on termination, the Consultant shalt immediately hand over all reports, working papers, data, credentials'
documents, equipment, files, source materials, issue logs and pending action notes to the Project Director or

authorized officer. Payment upon termination shail be limrted to satisfactorily completed and accepted servtces up

to the effective date of termination, sub;ect to applicable deductLorrs and recovery of any advance or ineligible
payment.

trl. ltandover and Exit Obligi tions
The Consuftant shall maintain an organized repository of all working files, meeting notes, review comments,
technical notes. issue logs risk registers, data dictionaries, training materials, handover notes and deliverables-
Before completion or termtnatton, the Consultant shail submit a complete handover package to the Project Director
or authorized officer. The Consultant shall not retain or use any confidential government data, taxpayer data, system
credentials, source documents or prolect materials after completion or termination except with written authorization.

12, Ownership of Material and lntellectual property
All reports, technical notes, specifications, architecture documents, data models, diagrams, training materials,
review comments, software-related documentation, databases, datasets, working papers and other materials
prepared by the Consultant for this assignment shall be the property of the CtienUNBR unless otherwise provided
in the signed contract. The Consultant shall not publish, disclose, reuse or transfer such materials without prior
wrrtten approval of the Client.

13. Confidentiality, Data Security and Ac{ess Contrnl
The Consultant shall maintain strict confidentiality of all information obtained during the assignment, including
taxpayer information, government records, system credentials, security architecture, datasets, audit logs,
procurement information, financial information and internal deliberations. The Consultant shall comply with
applicable data security, access control, audit-trail, cybersecurity, records management and confidentiality
requirements of NBR, GoB and the project. Confidentiality obligations shall survive expiry or termination of the
contract"

14. Conflict of lnterest, lntegrity and Procurement Role
The Consultant shall not have any actual, potential or perceived conflict of interest. The Consultant shall disclose
any conflict or potential conflict immediately. The Consultant may provide non-voting technical input to procurement
committees only upon formal request and subject to confidentiality, conflict-of-interest and integrig requirements.
The Consultant shall not participate in any procurernent or contract-management activity where the Consultant has
a conflict, prior involvement, financial interest, personal relationship or other circumstance that may impair
imparliality.

15, Fraud and Corruption, Sanctions and Audit Rights
The Consultant shall comply with the World Bank Anti-Corruption Guidelines, the World Bank sanctions framework,
SPFlicable provisions of the World Eank Procurement Regulations, PPA/PPR, and appticable laws of Bangladesh.
The Consultant shall permit the Client, Government of Bangladesh, World Bank and/or authorized auditors to
inspect and audit accounts, records, documents and information related to the assignment, where applicable. Any

A



,anctionable practtce, mrsrepresentatron, obstruction or breach of integrr$ obiigatrons may lead to rejection,
terminatron. recovery, sancttons and other remedres uncJer the contract and applicable rules.

1$. Professional Stand;rrd and (*dc *f l.*nduet
The Consultant shall per{orn lhe servrces wrlh drre t*hgence. effrcreney, economy, rntegrrty, rmpartralrty and

professronalconrp*tence. The Consultant shallfollow applrcable of{ce rirscrpltne, safety, conduct, anti-harassment,

SEAJSH, ESHS, data protectron and stakeholder engaqement requrremenls whrle worklng wrth NBR officials.

taxpayers, vendors. consillt;nts. freld offrces and other stakeholders.

1?. Relation Sctrrj*cr'! thr P;rti*s and &uthr)rity
The Consultant shail be an rndeBendent consultant and shall not be treated as an employee of the Government of

Bangiadesh. NBR, IRD or the Wlrld Bank The Consuttant shall not represent, comrnrt or bind the Chent unless

specifically authorraed rn rvritrng by the Prolect Drrector or competent authoflty.

1S" Applirable Law, Taxe$ and Duti*s
The mngect shall be governed by the appticable laws of Bangladesh. subject to the Financing Agreement, World

Bank Frocurenent Regulations, POM, approved Procurernent PlanlSTEP and the signed conlract. The Consultant
shali k responsibie firr altapplicable taxes, duties, fees and statutory obligations arising from remuneration unless
othenruise expressly provided in the contract.

13. Cantra{t Amsildrnent and Variatlan
No *hange in scope. deliverables, duration, remuneratron, duty station, reporting arrangement or other material
contract tenns shall be valid unless made through written contract amendment approved by the competent authori$
and, where applicable, cleared through STEPMorld Bank prior review.

20. Dispute Resolution and Notices
The Parties shall first attempt to resolve any dispute amicably through writen consultation. lf not resolved, the
dispute shall be settled in accordance with the dispute resolution provisions of the signed contract. Notices shall be
issued in writing to the addressesle-mailaddresses stated in the contract and shall be efiective as provided in the
contract

21.. Procurement, lntegrity and Conflict of lnterest
The Consultant shall comply with the applicable provisions of the approved TAPP, SITA POM, approved
Procurement Plan/STEP, World Bank Procurement Regulations, World Bank Anti-Corruption Guidelines, PPAJPPR,

e-GP Guidelines where applicable, and NBR/PlU instructions. The Consultant shall sign confidentiality and conflict-
of-interest declarations before providing technical inputs to procurement or contract*management processes.

22. Data Security, Safeguards and Confidentiality
The Consultant shall comply with applicable data protection, cybersecurity, access controt, audit trail, records
managernent, environmental and social, occupational health and safety, and stakeholder engagernent
requirements. Any field visit, training, workshop or stakeholder cnnsultation shall comply with releyant project

safeg uards and code-of-cond uct req u irements.

--D Official Use On
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13. Selectian Methsd
The Consuttant shaltbe selected following the applicable World Bank Procurement Regulations for IPF Borrowers,
the Financing Agreement, ths approved Procurenrent PlanlSTEP and the agreed selection method for Individual
Consultants. The Request br Expressions of lnterest i Request for Applications shall include the complete ToR,

selection criteria, submission requirements, conflict-of-interest requrrements and other information required under
the appticable standard temptate.

Note: This ToR should be used with the applicable standard individual consultant contract form agreed under the
project- Contract clauses shall prevaitwhere specificaily governed by the signed contract, Financing Agreement,
Procurement Plan/STEP and world Bank no-objection, where applicable.

t
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