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Government of the People's Republic of Bangladesh

Internal Resources Division

National Board of Revenue (NBR)

Strengthening D ome sti c Rev enue Mob i lization Proj ect ( S DRMP)

Terms of Reference

for

Selection of Monitoring and Evaluation (M&E) Specialist
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Project Background

The National Board of Revenue (NBR) plans to implement a Domestic Revenue Mobilization
(DRM) project under a proposed World Bank-financed SITA operation to strengthen revenue

mobilization and tax administration in Bangladesh. The project will support the design and

implementation of tax reforms through improved business processes, change management,

capacity building, policy analysis, and communications. It will also focus on modernizing tax
administration by automating income tax and VAT systems, ensuring interoperability among NBR
and other government systems, strengthening IT capacity and enhancing taxpayer services and

awareness. In addition, the project will support day-to-day operations, including the engagement

of consultants, provision of oflice equipment, and coverage of necessary operational costs.

Objectives of the Assignment

Monitoring is an important management tool to track progress and achievements by a regular
collection of information, helping organrzations in making informed decisions, continuously
learning to improve the projectthroughout implementation, ensuring accountability, and achieving

results. A full-time monitoring and evaluation (M&E) specialist will be engaged at SDRMP PIU
for providing services regarding monitoring and evaluation.

The main objectives of this assignment are:

o To review and assess progress towards objectives, identiff problems and suggest remedial

measures to achieve results as per plans.
o To Establish a results-based M&E system aligned.with PDO (Project Development

Objective) indicators and track progress against Results Framework.
o To communicate progress to the Project Director (PD) and, as needed, directly to the

World Bank.
o To coordinate with the stakeholders.

Scope of Services /Duties and Responsibilities
Reporting to the PD, the responsibilities of the M&E Specialist include, but not limited to:

o Develop an overall framework for the project M&E and Management Information System

(MIS) aligned with project objectives and outcomes.

o Prepare an M&E and MIS plan with particular focus on results as well as providing a

framework for identiffing, analyzing, documenting, and disseminating lessons learned. In
specific it should include:

(r) Calendar of M&E and MIS activities and timetable.

(iD Monitoring and evaluation responsibilities of different components and personnel.

(iir) Mechanisms for physical and process monitoring of project activities.

(iv) Collection of baseline data and ensure that all data have been collected in a timely
manner.

(v) " Implernentation arrangement including collection methods, who collects and

analyzes data and cost of collection, terms of reference for specific data collection
actiyities and monitoring work plans (including progress reports on coverage or

"reach" aeross beneficiary groups) to achieve the Project Development Objectives
(PDO) level indicators and intermediate indicators target.
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(vD Support PIU in developing the implementation Completion Report (ICR). Also
help the PIUs to prepare a report regarding Mid Term Review aligned with IMED
and World Bank criteria.

(vii) Conduct Review as necessary for the project within the set timelines identified by
World Bank.

(viii) Prepare Monthly Progress Reports, Quarterly Results Framework Reports, Mid-
Term Review Report, Final Completion Report, M&E Framework, MIS Design,
etc.

(i*) Capacity building needs to implement the M&E and MIS plan; and

(x) ' Process to identifu, analyze, document, and disseminate lessons learned.

Organize training in M&E for project staff and primary stakeholders with a view to
developing local M&E capacity. The training will specifically focus on the fundamentals
of M&E within the overall project M&E plan and promote a results-based approach to
M&E, emphasizing result and impacts.

Develop qualitative and quantitative reports, Gantt Charts or others to monitor the project's
progress.

In coordination with other PIU staff, compile relevant data and prepare the regular M&E
reports, progress reports (monthly, quarterly, semi-annual, annual), and support the PD in
preparing the annual work plan and budget, as required by the POM. Those reports will be
submitted to the World Bank, Project Implementation Committees and Project Steering
Committee (PSC) through the PD.

o Make a presentation on the performance durirLg the monthly/quarterly meeting of the
project with the World Bank and PSC. respectively.

Institutional Arrangement
The M&E Specialist will be located with the Project Implementing Unit (Pru) of SDRMP with
required field visits to project sites as instructed by the PD. The M&E Specialist will work under

direct control and will report directly to the PD with close collaboration with other officials of the

project. The M&E Specialist shall be accountable to the PD for his/her day-to-day activities.

Reporting Obligations
o Monthly Progress Report: To be presented in meeting with World Bank.

o Quarterly Progress Report: To be submitted to the World Bank and PSC with the
approval of PD. This report includes detailed informatioi on the progress in the results
framework.

o Special Types of Reports: Any Reports related to the SDRMP project as per requirements
of PD, World Bank and other relevant stakeholders, and database management etc.

1{r
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Qualifications
Academic:
Masters in Statistics, Economics, Environment, other Social Science/MBA/ Engineering or
relevant subjects. Must have experience in M&E work and MIS; higher studies in project
management or MIS willbe given preference.

Experiencb:
The suitable candidate should have at least 10 (ten) years of experience with:

o The logical framework approach and other strategic planning approaches.

o At least 5 years in M&E methods and approaches (including qualitative and participatory).

Planning, design, and implementation of M&E system.

o Training in M&E and MIS development and implementation and/or facilitation learning-

oriented analysis sessions of M&E data with multiple stakeholders.

. Systematic analysis of data & information, report writing, establishment of MIS.
o At least 3 years in experience in multilateral development agency funded development

projects will be additional qualification.

Other Criteria:
o The candidate must have the ability to frequently visit the project areas.

o Strong communication skills in presenting, discussing, and resolving diffrcult issues.

Ability to work efficiently and effectively in a multidisoiplinary team.

o Fluency in written and spoken both English and Bangla.

o Excellent computer skills including MS Office.

Place of Work:
Primarily at SDRMP office with field visits all over Bangladesh if required.

Duration of Employment:
24 months, with possibility of extension depending on performance of the consultant, availability
of budget and business needs. However, the duration may Qe extended with the extension of Project

' Period (if this occurs).

Commencement of Service:

1 June 202;6 (lndicative).

Performance indicators:
. Timeliness of reports

' . Qualrty of analysis
. Accuracy of data
. Stakeholdercoordination

'qf
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Selection Method:
Selection of the consultant will follow the World Bank's procedures for the Open Competitive

Selection of Individual Consultants or through CV comparison as described in the World Bank

Procurement Regulations for IPF Borrowers (6th Edition, February 2025).

Evaluation Criteria:

The most experienced and best qualified individual among the candidates and fully capable of

carrying out the assignment shall be selected and invited for negotiation. The evaluation shall be

based on the relevant qualifications and experience of the individual Consultant.

Conflict of Interest:

The consultant shall not have any actual, potential or perceived conflict of interest as defined under

the World Bank procurement regulations (IDA).

Ethical Standard:
The Monitoring and Evaluation (M&E) Specialist shall adhere to the highest standards of
professional ethics, transparency and accountability consistent with the policies and guidelines of
the World Bank

Termination:
If the performance is not satisfactory, then the employer has the right to terminate the contract

following the provisions of conffact.
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Oovcrnment oithe Feoph's Rerrubiie of Bangladcsh
National Board r:i Rcvenuc

Strrngtl, eni ng Donrestic Rcvcn u* Mnbi I i r.{ti nn Froj ect (SI}R Mf )
Rtjashwa Bhaban, Plol-F l/A. Agargaon

Sher-Il-Sangla Nagar, Dhaka- I 20?
Wcbnrai I : sdnn p@n t;r.gov.t:tl

Ilate: S,l May,2*?6

fut Transparency and Accountability {SITA}.

Providing Individurl Consultant Service as Manitoring and livaluation {M&E}
Specialist for Strenglhening Damestic Revenur Mobilizatirm Project
(SDRMP).

1.

Requcsi for Expres*ions of lntcrest {RIIOl]
For

Indir,idual Consultant Service a.s Monitoring and Evaluatinn (M&E) Spccialist
$trengfhening Dr:rnestic Revenue Mobiliaation Prnject ($nRMp) pan rf $rrcngt]rening tnstitutians

File N$.SBrtI "s0ffi ,ils$" 1.0?.S{.S0s3.26f1 $ g

is*ignnrm* Tltlel

Refercnct Number: SDRIII/PI UIS-4

Th* Govemment of the People's Republic of Bangladesh (OOB) has received financing from
the \Yorld Bank for irnplenrenting Strengthening Domestis Revenue Mobilization Project
(SDRMP), a part of Strenglhening Institutions far Transparency and Accountability (SITA).
The National Board of Revenue (NBR) will implement the project. It intends to apply a part of
the proceeds of this credit for the services af m individual Consultant as Monitoring and

Evaluation tM&E) Speciai ist.

The broad scope of consulting services ("the Serv ices") includes but nOt linrited to carrying out
follou"ing in the project.

r Develop an overall framework for the project M&E and Management Information
System (MIS) aligned with project objecrives and outcomes.

. Prepare an M&E and MIS plan rvhh partrcular focus on results as well a$ providing a

&amework for identifying,analyzing, doc umenting, and disseminating lessons leamed.

In specific it should include:

{i) Calendar of M&E and MIS activities and timetable.

tii) Monitoring and evaluation responsibilitie : of different components and personnel.

tiii) Mechanisms for physical and process monitoring of projeet activities.

(iv) Collection of baseline data and ensure that all data have been collected in a limely
mafln8r.

(v) Implemerlation anangement including cnllecfion methods, who collects and analyzes

data and cost ofcollectinn, terms ofreference for specific data eollection activities and

rnoritoring work plans (including progr$s reports on covsrage or "reach" across

bereficiary groups) lo achieve the Prarect Develognent Objectives (PDO) level

indicaiors and i ntenn edifl te ind icators target.

{yi) $upport P{U in preparing the imphmentation Complelion Report (lCR). Also supporl

{re PIUs !o prepflxe a repod regarding Mid lenn Revierv aligned with IIr,lED and World

$ank sriteria.

{vii} Conduct Reyiew a.{ neces$ary fi:r the prr:je*t within the set timelines identified by

Wsld Sank

.:,
a.::
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(viii) Prcpnre Monthly Progrcss Rcports, Quar(erly Rrsults Framework Reports, Mid-Term
Revierv R*part, Finnr (*mpt*tion Rcport, M&E Fr*meivrrk, Mrs Design, ere.(ix) capncity buirding n*ed* roinrprement rhe M&ri anri MIS pr*nr anrl(x) Prccess to identify. unrlyzo. documenr" rrrd disseminnte lessons learned.

r Organiue training in MrQs fur projecl staff and prirnary stakehoklers rvith a viery to
devcloping locnl M&D capacity. Tirc traiuirig rvill specifically fucLrs o1 thc
fundantentals of M&ll tvithin lhe ovcrall prolecitu*,e plan and promote a rcsults-

" basrd approaeh ro M&[, enrpha.rizing result and impacts.r Dcvelop qualitntive and quantirative reporr$, canti Chnrts or others to monitor the
pnrject.s pro!tress,

I Performing an3'other responsibilitics deseribcd in the Terms of Relbrence (TOR).

3' The expectcd daie fcr commencenlenl of lhe services is 15 June 2026 and the tentative durationof the entire assignment is about 24 (Trveng-forrr) man+nonths. Detaile4 Terms of Reference(ToR) and other information rvill bs available upon requesl frorn the address provided belorveither tlrrough emair or in person. The ToR can be found at rrrvrv.ubr.gor,.i:d,{' The National Board of Revenue 6Nnnl under Intemal Resources Division, Ministry of Finance,covemment of Bangladesh norv invites eligible individuals to indicate their interest inproviding the services' Interested individual ihould provide information demonshating thatthey have the required qualifications and retevant experience to perform the services.
The selection criteria are:

(a) Educarion

r Masters in statistics, Economics" Environment other social Science/MBA/ Engineering orrelevant subjects. Must have experience in M&E rvork and MIS; higher studies in pmjectmsnagement or MIS rvill be given preftrence.

(bi Experience

The suitable candidate shourd have at least r0 (ten) years of experience witrr:
r The logical framervork approach and other stralegic planning approaches.* At least 5 years in M&E methods and approaches (including quulitativ" and participatory).r Planning, design, and implementation of M&E slstem.
' Training in M&E and Mls development and rmpleraenlation and/or facilitation learning-oriented anarysis sessions of M&E data with murtipie stakehorders.r systematic anarysis of data & information, reporl wriiing, estabrishment of MIS.* At lext 3 years in experience in multilateraldevelopment agefty fi.rnded devolopment projec*rvill be additional qualification.

(c) Other Criteria:

' The candidate must have the abirity to frequentry visit the project areas.

' strong eommunication skills in presenting, discussing, and resolving difficult issues. Abilityto work efficiently and effectively in a mul{idisciplinary team.r Fluency in bo$r wrinen and spoken English and Bangla,e Excellenr computer skills including MS Office.
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5. The rtrerrtiorr of inter*sted Consultants is drarvn to Seclior III. paragraphs 3.14,l"l6 and 3.17

of rhe World Bnnk Procurerlrent R*gulntion* fur lP[ Bonowrs (Fcbruary ?025, "$ixth fidition]

sclling forth the World Sank's poliey on conflicl of intt'rest.

6. A Csnsultant rvill be selected follorving lhe hrdividual Consultant Selecti<m through open

con:petitivc national *rarkel approaclr, as *grccd in thc approvcd Fracurem*nt Plan/S"IEP sct

ollt in th$ World Sunk Procuremcnl Rcgulati*ns lirr IFF Bcrrowers {Fthruaty 3025, $ixtit

Edition). Shortlisting rvill be done bascd on qualificatierns ancl experience relevant to the

assignmerrt. Shcrtlistinglevoluatinn will bq bascd or .lisclnsctl critcri* and tletailcel scoring

approved hy the Evaluation Committee.

7. lntetested consultants are invited to submit thcir [xpressions of lnterest alnng rvith updttcd

Curriculum Vitae (CV) demonstrating their qualifiurtiolts *nd experiencc rslcvanl to the

assignn:enl. Furthrr infonnalion cnn be obtaincd nl thc addrcss bclow during office hours

{0S:00 AN to 05:00 PM Bangladesh $tandard Titne)'

B. The Prosuring Entily res&rves the right to aecept or re.rect aily 0r nll [OIs in accr:rdancc rvith

applieabls prosurement rulesiregulations.

g. Consultants slmll r:ot be under suspension or debunnent by tht: World fiank' Intcrcs{ecl

individuals should submit a signed declnratiot: on conflict of inlcrcst, eligibility'

deb*mentlsuspension, and accuracy of CV'

t0. Expressions of lnterest must be delivered in rvritten ii,rm (in person] by mail, or by email) to

rhe address beloiv by 0l:00 PM (Bangladesh Standard lirne). 25d May. 2026'

a@fot\on\"P-z
Md. Masudur Rahrnan Masud

Project Direclor
Strengtlrcning Domestic Revenue

Mobi l ization Froject (SDRM f )
Room No 430, Rajashwa Bhaban. Plot-F i/A
Agargaon Sher-E-Bangla Nagar, Dhaka- I 207

Em ai I : srl u$@lr blgp:"Id

Copy fonv*rded for kind informstianlaction:

System Manager, Narional Board of Revenue (He is requested to publish this notice on NBR

*ebsite).

Senior $ystem Analyst, BPPA, IMBD" IvIinistry af Planning, $her-e'Bangla$agar, Agqrg*ott"

Bheka-]r0? (l{e is requested to publish this notice on website}.

,pS to Chairman, Notional Board of Revenu*" Ag*rgaon, Dhaka ($or kind infonnaticn ef;the

Chainnan,NBR).

The Mpruger (Advertisement), The Daily $tar. [He is requested to Fublish thi* nctice fur I

{one} Day in irmer page, before 05 May, 2026 (Size as small as possible but not less than 15" x
3" Colum*$.

I
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5. 1"lre Man*gcr (Advcrtiscmenr)- Thc Daily Pr*rhnm AIo. [He is rrquested 1o Publish this Ncttice

far I {one) Day in inner page" hefrrre 05 Mry, ?026 ($ize as ;mal[ ns possible hut not less th$n

15" x 3" eolumnll.

.,-,3ffiffi] odt+*v

Ilmjcct trireetor
$ffengheni ng Some*tic $teveuue

Mobil ization Prqlcct (SDRM P)
Roorn No. 430, Rajashwn Bhuban, PIor-F l/A
Agargaon Sher-E-Brngla Nng*r, Dhnka- I ?0?

Email: xhmA&tr&r_gg*M
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