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National Board of Revenue (NBR)

Strengthening Domestic Revenue Mobilization Project (SDRMP)
{DA-financed SITA Operation

TERMS OF REFERENCE

Project Executive and Coordinator

(Implementation of Common Activities of NBR & Coordination of Overall Project
Implementation)

(Individual Consuftant — National Assignment)

Package Reference SDRMP/PIU/S-1

Selection Method Individual Consultant Selection (ICS) - Open Competitive
Selection through REQ)

Contract Approving ~ Project Director (PD)

Authority - :

Source of Funds DA

Duty Station . PIU Office, Dhaka, with field visits as required

Prepared for publication with REQ! and subsequent contract documentation

1. Project Background

The National Board of Revenue (NBR), under the Internal Resources Division (IRD), is implementing the
Strengthening Domestic Revenue Mobilization Project (SDRMP) under the World Bank-financed SITA
Operation. The project aims to strengthen NBR Capacity for improving domestic revenue mobilization through

business process reform, policy analysis, Capacity development, automation, and interoperability of NBR
systems.

The project will Support the design and implementation of tax reforms through improved business processes,
change management, Capacity building, policy analysis, and communications. It will also focus on modernizing
tax administration by automating income tax and VAT systems, ensuring interoperabi!ity among NBR and other

With a view to providing overajl coordinated support for successful implementation of the GoB and IDA-financed

2. Position Summary and Contract Data

Position Title Project Executive and Coordinator (Implementation of Common
: Activities of NBR & Coordination of Overall Profect
lmptementation)
Assignment Type - Individual Consultant — National Assignment
Project Component Common activities related to Income Tax, VAT and Customs
; administration under SDRMP
Implementation i - Works under direct Supervision of the Project Director:
Arrangement v coordinates closely with PIU Specialists, NBR officials, angd

relevant consuitants ang stakeholders

Terms of Reference — Project Executive and Coordinator (NBR Common Activities & Overalt Project Coordin ation) Page
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Commencement Tentative commencement: 15 August 2026 (to be aligned with

approved procurement plan and contract signing)

Reporting Line Project Director, SDRMP

3. Objective of the Assignment

The objective of the assignment is to support the SDRM Project and its executing/implementing agencies for
implementing common activities related to Income Tax and VAT administration under the project, and to provide
project management, coordination, and administrative support to ensure effective and timely implementation of
the overall groject.

4. Scope of Services and Key Responsibilities

The Project Executive and Coordinator will be responsible for ensuring effective overall management and
coordination of the SDRM Project under the direct supervision of the Project Director, with primary focus on
facilitating common activities related to Income Tax, VAT and Customs administration. The following are the
duties and responsibilities of the consultant, but are not limited to:

4.1 Strategic and Technical Project Support

Provide strategic and technical support to the Project Director to ensure all project goals and
objectives are met.

Develop, review, and monitor annual work plans to ensure that both short-term and long-term actions
are on track.

Support the development of technical Terms of Reference (ToR) and the recruitment process for
project staff, consultants, and specialized firms.

Assist in the preparation and revision of project planning documents including PC-1/TAPP/DPP, as
required, ensuring alignment with approved project scope, budget, and implementation schedule.
Maintain an organized project documentation and filing system, ensuring all project records,
correspondence, reports, and supporting documents are properly archived and retrievable.

4.2 Infrastructure and Facilities Coordination

.

Coordinate and oversee the establishment of the Competency Center, including office setup,
networking, and the procurement of hardware.

Supervise the setup of the ICT Help Desk and Al-Based Call Center, ensuring successful integration
of telephony, Natural Language Processing (NLP) capabilities, and speech recognition tools.
Coordinate, monitor, and provide non-voting technical/administrative support, without approving,
evaluating, or deciding procurement matters and installation of state-of-the-art Digital Forensic Lab
equipment (hardware and software) to investigate digital financial crimes and illicit financial flows.

4.3 Training and Capacity Building

*

Liaise with and support training institutions recruited to conduct local #nd international programs for
both VAT and Income Tax systems.

Support the Training Specialist in conducting training needs assessments and evaluating the impact
of the capacity-building initiatives.

4.4 Consultant and Procurement Oversight

13

Coordinate, monitor, and provide non-voting technical/administrative support, without approving,
evaluating, or deciding procurement matters of outsourcing firms for the supply of manpower,
ensuring compliance with GoB and World Bank labor and procurement guidelines.

Supervise and guide consultants (individual and firms) recruited for technical assistance, system
strengthening, and infrastructure development.

Terms of Reference ~ chcuﬁve and Coordinator (INBR Cammon Activities & Overall Froject Coordination) Page
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4.5 Stakeholder Coordination and Reporting
Coordinate with the NBR, the World Bank, and other relevant stakeholders and organize regular
meetings to monitor and manage the progress of project implementation.

Coordinate with ERD, IMED, Planning Commission, Finance Division, and other relevant government
agencies to facilitate project approvals, reporting, and compliance with GoB procedures.

Prepare agenda, meeting materials, and minutes for Project Steering Committee (PSC) and Project
implementation Committee (PIC) meetings, and ensure timely follow-up on decisions and action

*

points,

Prepare monthly, quarterly, and annual activity progress reports, and ensure timely submission of
reports o the Project Director, the World Bank, IMED, and other relevant authorities.

Assist the Monitoring and Evaluation (M&E) Specialist in tracking project indicators and developing
tools for data collection and quality monitoring.

Coordinate and assist in the preparation of relevant documentation for intemal and external audits,
intluding GoB and World Bank audit processes.

4.6 Field Monitoring and Other Duties

Conduct regular field visits to tax offices and project sites across the country to monitor the
deployment of ICT equipment and system automation.

Carry out any other project-related tasks as assigned by the Project Director.

.

-

5. Deliverables

The followings are the deliverables. Payment shall be monthly/time-based against accepted
timesheet, attendance and satisfactory progress report, subject to taxes and contract terms.

1

Quarterly
Progress Reports

Annual Work Plan
and Review
Reports

Training and
Capacity Building
Progress Notes

Field Visit and
Monitoring
Reports

Exit and
Handover Report

Consultant's understanding of the
assignment, methodology, work plan,
stakeholder engagement approach,
detailed workplan and coordination
arrangement, and timeline for execution.

Status of all activities against the work
plan, including implementation of common
activities (Competency Center, Digital
Forensic Lab, Help Desk, training
programs), consultant/firm engagements,
procurement status, and field visit findings.

Reviewed and updated annual work plan
with progress assessment against project
objectives, M&E indicators, and
recommendations for the coming year.

Sumimary of training needs assessments,
training programs conducted (local and
international), participation records, and
impact evaluation findings.

Findings from field visits to tax offices and
project sites, including status of ICT
equipment deployment, system
automation, and issues requiring follow-up.

Final status of all project activities,

. handover of documentation and records,

outstanding issues and recommendations
for continuation, and sustainability plan,

Indicative Timing

Within 30 days of
contract commencement

Every three months
throughout the
assignment

Annually

As required / semi-
annually

Rfter each significant
field visit / as required

Before contract
completion
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6. Reporting and Coordination Arrangements
The consultant shall report to the Project Director, SDRMP, and will work in close collaboration with other
officials and consultants of the project.

The consuftant shall work in close coordination with PIU procurement, financial management, monitoring and
evaluation specialists, NBR officials, and relevant national and international consultants.

The consultant shall submit written reports, technical notes, meeting minutes, and other required documents in
formats acceptable to the PIU.

All outputs shall be treated as project property and shall be stored in the PiUJ document repository as part of the
official project record.

7. Qualification and Experience Requirements

~ Area . equirement
Academic

Master's degree in Business Administration, Public Administration,

Qualification Social Sciences, Economics, or any other relevant discipline.

General Experience More than 15 years of professional experience in public sector and/or
related fields, of which at least 8 years must be in public sector project
implementation.

Specific Experience Experience in working with various government and non-government

agencies and development pariners. Demonstrated experience in
coordinating with ERD, IMED, Planning Commission, and Finance
Division. Familiarity with GoB project cycle management including PC-

- 4/TAPP/DPP preparation, revision, and reporting to IMED and Planning
Commission. Experience in managing or coordinating World Bank-
financed projects or projects supported by ADB, IMF, UNDP, JICA or
other development partners will be given preference.

Technical Knowledge  Familiarity with ICT project coordination, procurement processes, training
management, monitoring and evaluation, -and public sector project
administration. Knowledge of PSC/PIC meeting management, agenda
preparation, and minute-writing. Understanding of GoB financial rules,
procurement regulations (PPAJPPR), and World Bank procurement and
disbursement procedures. Proficiency in Microsoft Office (Word, Excel,

* PowerPoint, etc.).
Language and " Excellent written and oral communication skills in both Bangla and
Communication English, with ability to prepare clear technical and management
documents.

8. Duration, Duty Station and Performance Review

The duration of the assignment shall be 24 person-months, with a tentative commencement date of 15 August
2026, subject to satisfactory performance assessment by the PIU, project requirements, and availability of
funds.

The consultant will be based at the PIU Office in Dhaka. However, the consultant may be required to conduct
field visits to tax offices and project sites across the country.

Remote work arrangements may be permitted with prior written approval of the Project Director.

Performance shall be reviewed annually, and continuation of the contract shall depend on satisfactory
performance.

9. Conflict of Interest, Ethics and Confidentiality

The consultant shall not have any actual, potential or perceived conflict of interest as defined under the World
Bank Procurement Regulations for IPF Borrowers. The consultant shall maintain confidentiality of all data,
project information, source documents, access credentials, tax records, and other official information obtained
during the assignment.

(o
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The consultant shall comply with applicable anticorruption, data protection, information security, and official

secrecy requirements. The consultant shall not use project information for any personal, commercial, or third-
party purpose.

10. Facilities, Inputs and Ownership of Outputs

The PIU will provide access to relevant project documents, meetings, counterpart officials, and available office
facilities necessary for the assignment.

All reports, technical documents, manuals, designs, review comments, training materials, and other outputs
prepared under this assignment shall be the property of NBR/SDRMP.

The consultant shall maintain proper documentation and hand over all project files, working papers, and
electronic records before completion or termination of the contract.

11. Termination

Either Party may terminate the Contract in accordance with the signed contract. Without limiting the contract
provisions, the Client may terminate the Contract by giving written notice to the Consultant in case of: {a)
persistent unsatisfactory performance after written warning and reasonable opportunity to remedy; (b) breach
of confidentiality, conflict-of-interest, or professional conduct obligations; (c) failure to perform assigned services
or submit required deliverables; (d) fraud, corruption, collusion, coercion, obstruction, misrepresentation, or
sanctionable practice; {e) non-compliance with applicable laws, PPA/PPR, World Bank Procurement
Regulations, Anti-Corruption Guidelines, the approved Procurement Plan/STEP, TAPP, or POM: (f) prolonged
absence or incapacity affecting performance; or (9) termination for convenience in the interest of the Project.

The Consultant may terminate the Contract only by giving prior written notice in accordance with the signed
contract. On termination, the Consultant shall immediately hand over all reports, working papers, data,
documents, files, and pending action notes to the Project Director or authorized officer. Payment upon
termination shall be limited to satisfactorily completed and accepted services up to the effective date of
termination, subject to applicable deductions and recovery of any advance or ineligible payment.

12. Handover and Exit Obligations

The Consultant shall maintain an organized repository of all working files, meeting notes, review comments,
technical notes, issue logs, and deliverables. Before compietion or termination, the Consultant shall submit a
complete handover package to the Project Director or authorized officer. The Consultant shali not retain or use

any confidential government data, taxpayer data, system credentials, source documents, or project materials
after completion or termination except with written authorization.

13. Ownership of Material and Intellectual Property

All reports, technical notes, specifications, training materials, review comments, working papers, and other
materials prepared by the Consultant for this assignment shall be the property of the ClientNBR unless

otherwise provided in the signed contract. The Consultant shall not publish, disclose, reuse, or transfer such
materials without prior written approvat of the Client.

14. Confidentiality, Data Security and Access Control

The Consultant shall maintain strict confidentiality of all information obtained during the assignment, including
government records, system credentials, procurement information, financial information, and internal
deliberations. The Consultant shall comply with applicable data security, access control, records management,

and confidentiality requirements of NBR, GoB, and the project. Confidentiality obligations shall survive expiry or
termination of the contract.

15. Fraud and Corruption, Sanctions and Audit RigHts

The Consultant shall comply with the World Bank Anti-Corruption Guidelines, the World Bank sanctions
framework, applicable provisions of the World Bank Procurement Regulations, PPA/PPR, and applicable laws
of Bangladesh. The Consultant shall permit the Client, Government of Bangladesh, World Bank, and/or
authorized auditors to inspect and audit accounts, records, documents, and information related to the
assignment, where applicable. Any sanctionable practice, misrepresentation, obstruction, or breach of integrity

obligations may lead to rejection, termination, recovery, sanctions, and other remedies under the contract and
applicable rules.
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16. Professional Standard and Code of Conduct

The Consultant shall perform the services with due diligence, efficiency, economy, integrity, impartiality, and
professional competence. The Consultant shall follow applicable office discipline, safety, conduct, anti-
harassment, SEA/SH, ESHS, data protection, and stakeholder engagement requirements while working with
NBR officials, taxpayers, vendors, consultants, field offices, and other stakeholders.

17. Relation Between the Parties and Authority

The Consultant shall be an independent consultant and shall not be treated as an employee of the Government
of Banglatiesh, NBR, IRD, or the World Bank. The Consultant shall not represent, commit, or bind the Client
unless specifically authorized in writing by the Project Director or competent authority.

18. Applicable Law, Taxes and Duties

The contract shall be governed by the applicable laws of Bangiadesh, subject o the Financing Agreement,
World Bank Procurement Regulations, POM, approved Procurement Plan/STEP, and the signed contract. The
Consultant shall be responsible for all applicable taxes, duties, fees, and statutory obligations arising from
remuneration unless otherwise expressly provided in the contract.

19. Contract Amendment and Variation

No change in scope, deliverables, duration, remuneration, duty station, reporting arrangement, or other material
contract terms shall be valid unless made through written contract amendment approved by the competent
authority and, where applicable, cleared through STEP/World Bank prior review.

20. Dispute Resolution and Notices

The Parties shall first attempt to resolve any dispute amicably through written consultation. If not resolved, the
dispute shall be settled in accordance with the dispute resolution provisions of the signed contract. Notices shall
be issued in writing to the addresses/e-mail addresses stated in the contract and shall be effective as provided
in the contract.

21. Data Security, Safeguards and Confidentiality

The Consultant shall comply with applicable data protection, access control, audit trail, records management,
environmental and social, occupational health and safety, and stakeholder engagement requirements. Any field
visit, training, workshop, or stakeholder consultation shall comply with relevant project safeguards and code-of-
conduct requirements.

22. Selection Method

Selection of the consuitant shall follow the World Bank Procurement Regulations for IPF Borrowers (6th Edition,
February 2025) applicable to the SDRMP/SITA operation, using Individual Consultant Selection (ICS) through
an open competitive process with advertisement of Request for Expressions of interest (REO!), as reflected in
the approved procurement plan. The process shall also comply with applicable provisions of PPA, PPR, e-GP
Guidelines, the Project Operation Manual (POM), the Financing Agreement, and the approved TAPP, to the
extent applicable. Evaluation shall be based on qualifications, experience, and capability relevant to the
assignment. The consultant must sign conflict-of-interest, confidentialitye and anticorruption declarations as
required.

Note: This ToR should be used with the applicable standard individual consultant contract form agreed under the project
Contract clauses shall prevail where specifically governed by the signed conltracl, Financing Agreement, Procurement
Plan/STEP and World Bank no-objection, where applicable.
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Government of the People's Republic of Bangladesh
National Board of Revenue
Strengthening Domestic Revenue Mobilization Project (SDRMP)
Rajashwa Bhaban, Plot-F 1/A, Agargaon
Sher-E-Bangla Nagar, Dhaka-1207
Webmail: sdrmp@nbr.gov.bd
File No-08.01.0000.000.107.14.0016.2026/238 Date: 29 June, 2026

Request for Expressions of Interest (REOI)
For
Individual Consultant Service as Project Executive and Coordinator (Implementation of
+ Common Activities of NBR & Coordination of Overall Project Implementation)
Assignment Title:  Providing Individual Consultant Service as Project Executive and

Coordinator (Implementation of Common Activitics of NBR &
Coordination of Overall Project Implementation) for Strengthening
Domestic Revenue Mobilization Project (SDRMP).

Reference Number: SDRM/PIU/S-1

1. The Government of the People's Republic of Bangladesh (GOB) has received financing
from the World Bank for implementing Strengthening Domestic Revenue Mobilization
Project (SDRMP), a part of Strengthening Institutions for Transparency and
Accountability (SITA).

2% The Project Executive and Coordinator will be responsible for ensuring effective
overall management and coordination of the SDRM Project under the direct supervision
of the Project Director, with primary focus on facilitating common activities related to
Income Tax, VAT and Customs administration. The broad scope of consulting services
("the Services") includes but not limited to carrying out following in the project:

e Provide strategic and technical support to the Project Director to ensure all project goals
and objectives are met.

* Develop, review, and monitor annual work plans to ensure that both short-term and
long-term actions are on track.

* Support the development of technical Terms of Reference (ToR) and the recruitment
process for project staff, consultants, and specialized firms.

* Assist in the preparation and revision of project planning documents including PC-
I/TAPP/DPP, as required, ensuring alignment with approved project scope, budget, and
implementation schedule.

* Maintain an organized project documentation and filing system, ensuring all project
records, correspondence, reports, and supporting documents are properly archived and

retrievable. -

» Coordinate and oversee the establishment of the Competency Center, including office
setup, networking, and the procurement of hardware,

-~
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Supervise the setup of the ICT Help Desk and Al-Based Call Center, ensuring
successful integration of telephony, Natural Language Processing (NLP) capabilities,
and speech recognition tools.

Coordinate, monitor, and provide non-voting technical/administrative support, without
approving, evaluating, or deciding procurement matters and installation of state-of-the-
art Digital Forensic Lab equipment (hardware and software) to investigate digital
financial crimes and illicit financial flows.

Liaise with and support training institutions recruited to conduct local and international
programs for both VAT and Income Tax systems.

Support the Training Specialist in conducting training needs assessments and
evaluating the impact of the capacity-building initiatives.

Coordinate, monitor, and provide non-voting technical/administrative support, without
approving, evaluating, or deciding procurement matters of outsourcing firms for the
supply of manpower, ensuring compliance with GoB and World Bank labor and
procurement guidelines.

Supervise and guide consultants (individual and firms) recruited for technical
assistance, system strengthening, and infrastructure development.

Coordinate with the NBR, the World Bank, and other relevant stakeholders and
organize regular meetings to monitor and manage the progress of project
implementation.

Coordinate with ERD, IMED, Planning Commission, Finance Division, and other
relevant government agencies to facilitate project approvals, reporting, and compliance
with GoB procedures.

Prepare agenda, meeting materials, and minutes for Project Steering Committee (PSC)
and Project Implementation Committee (PIC) meetings, and ensure timely follow-up
on decisions and action points.

Prepare monthly, quarterly, and annual activity progress reports, and ensure timely
submission of reports to the Project Director, the World Bank, IMED, and other
relevant authorities.

Assist the Monitoring and Evaluation (M&E) Specialist in tracking project indicators
and developing tools for data collection and quality monitoring.

Coordinate and assist in the preparation of relevant documentation for internal and
external audits, including GoB and World Bank audit processes.

Any other responsibilities assigned by Project Director

The expected date for commencement of the services is 15 August, 2026 and the
tentative duration of the entire assignment is about 24 (Twenty-four) man-months.
Detailed Terms of Reference (TOR) and other information will be available upon
request from the address provided below either through email or in person. The TOR
can be found at www.nbr.gov.bd.

The National Board of Revenue (NBR) under Internal Resources Division, Ministry of
Finance, Government of Bangladesh now invites eligible individuals to indicate their
interest in providing the Services. Interested individual should provide information

@ CamScanner



demonstrating that they have the required qualifications and relevant experience to
perform the services.

The selection criteria are:

Academic Master's degree in Business Administration, Public

Qualification Administration, Social Sciences, Economics, or any other relevant
discipline.

General Experience  More than 15 years of professional experience in public sector
and/or related fields, of which at least 8 years must be in public
sector project implementation

 Specific Experience . Experience in working with various government and non-
government agencies and development partners. Demonstrated
experience in coordinating with ERD, IMED, Planning
Commission, and Finance Division. Familiarity with GoB project
cycle management including PC-1/TAPP/DPP preparation,
revision, and reporting to IMED and Planning Commission.
. Experience in managing or coordinating World Bank-financed
- projects or projects supported by ADB, IMF, UNDP, JICA or other
development partners will be given preference.

Technical - Familiarity with ICT project coordination, procurement processes,

Knewledge training management, monitoring and evaluation, and public sector
project administration. Knowledge of PSC/PIC meeting
" management, agenda preparation, . and  minute-writing.
Understanding of GoB financial rules, procurement regulations
(PPA/PPR), and World Bank procurement and disbursement
- procedures. Proficiency in Microsoft Office (Word, Excel,
PowerPoint, etc.).

Language and Excellent written and oral communication skills in both Bangla
Communication and English, with ability to prepare clear technical and
management documents.
5. The attention of interested Consultants is drawn to Section Ill, paragraphs 3.14, 3.16

and 3.17 of the World Bank Procurement Regulations for IPF Borrowers (February
2025, Sixth Edition) setting forth the World Bank’s policy omconflict of interest.

6. A Consultant will be selected following the Open Competitive Selection of Individual
Consultants method set out in the World Bank Procurement Regulations for IPF
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Borrowers (February 2025, Sixth Edition). Shortlisting will be done based on
qualifications and experience relevant to the assignment.

7. Interested consultants are invited to submit their Expression of Interest along with
updated Curriculum Vitae (CV) demonstrating their qualifications and experience
relevant to the assignment. Further information can be obtained at the address below
during office hours (09:00 AM to 04:00 PM Bangladesh Standard Time).

8. The procuring entity reserves the right to accept or reject any or all Expression of
Interest (EOl/ EOls) without assigning any reason.

9. Consultants shali not be under suspension or debarment by the World Bank.

10.  Expressions of Interest must be delivered in written form (in person, by mail, or by
email) to the address below by 01:00 PM (Bangladesh Standard Time), 21" July, 2026.

a\@(\@kﬁ/ﬁ

Md. Masudur Rahman Masud
Project Director
Strengthening Domestic Revenue

Mobitization Project (SDRMP)
Room No. 430, Rajashwa Bhaban, Plot-F 1/A
Agargaon Sher-E-Bangla Nagar, Dhaka-1207

Webmail: sdrmp@nbr.gov.bd

Copy forwarded for kind information/action:

1. System Manager, National Board of Revenue (He is requested to publish this notice on
NBR website).

2. Senior System Analyst, BPPA, IMED, Ministry of Planning, Sher-¢-Bangla Nagar,
Agargaon, Dhaka-1207 (He is requested to publish this notice on website).

3. PS to Chairman, National Board of Revenue, Agargaon, Dhaka (For kind information
of the Chairman, NBR).
4. The Manager (Advertisement), The Daily Star. [He is requested to Publish this notice

for I (one) Day in inner page, on 30 June, 2026 (Size as small as possible but not less
than 15" x 3" Column)].

S. The Manager (Advertisement), The Daily Prothom Alo. [He is requested to Publish this
Notice for 1 (one) Day in inner page, on 30 June, 2026 (Size as small as possible but
not less than 15" x 3" Column)]. ®
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