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Government of the People’s Republic of Bangladesh
Office of the Project Director
Customs Modernization and Infrastructure Development Project
Room No. 403, Custom House, Dhaka
Kurmitola, Dhaka-1229.

E-mail: cmid.nbr@gmail.com
File No - 08.01.0000.104.14.009.24-12 Date : 29/01/2024

Request for Expressions of Interest (REOI)
(Consulting Services for Project Management and Quality Assurance — Firms Selection)
Accelerating Transport and Trade Connectivity in Eastern South Asia
(ACCESS) — Bangladesh Phase 1 Project

Assignment Title: Project Management and Quality Assurance Services for National Board
of Revenue (NBR), Accelerating Transport and Trade Connectivity in
Eastern South Asia — Bangladesh Phase 1 Project

Reference Number: SD-03

The National Board of Revenue (NBR), Ministry of Finance, Government of Bangladesh has
received financing from the World Bank toward the cost of the Accelerating Transport and
Trade Connectivity in Eastern South Asia - Bangladesh Phase 1 Project and intends to apply
part of the proceeds for consulting services.

The consultancy will develop and demonstrate an ambitious partnership-based approach to the
achievement of project deliverables under NBR. This includes working effectively across
institutional boundaries while remaining accountable. The consultancy will identify wherever
and whenever the Employer needs support and help to complete it in time and following
industrial standard practice. The broad areas of support will include-

Project management,
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Construction Management
Procurement and contract management,

IT and automation
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Quantity control
Quantity Measurement

Cost Management
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Time Management

Quality Management

-

Design Phase management

T

Drawing- Document (Change order) Management
I. Construction safety Management

. Human Resource Management
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n. Customs and border management,

O/ .



Trade facilitation,

Monitoring and evaluation of Design- Tender Documents — Specifications
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Environment and Occupational Health and Safety (OHS),

r. Social development and stakeholder engagement.

s. Building Maintenance Planning & Training

t. BMS (Building Management System) Management

u. Approval Authority Coordination

v. All consultant Coordination from Design to Construction Phase
The assignment is expected to start from April 2024.

The detailed Terms of Reference (TOR) for the assignment can be found at the following website:
(www.nbr.gov.bd).

NBR now invites eligible Consulting firms (“Consultants™) to indicate their interest in
providing the Services. Interested Consultants should provide information demonstrating that
they have the required qualifications and relevant experience to perform the Services. The short-
listing criteria are:

e General Experience of the Firm (core business and years in business),

e Experience in similar assignments of compatible size, complexity and technical
specialty in the required area,

e Experience in managing / providing implementation support to similar projects
involving infrastructure development, automation, and customs modernization of
comparable size,

e Working experience in development partner funded projects will be an added
advantage.

The CV of experts will not be evaluated at the shortlisting stage.

Consultants are requested to submit, but not limited to, the following supporting documents in
support of the above-mentioned criteria:

(i) The Firm's Incorporation/Trade/registration documents from the country of the firm (ii)
Firm’s brochures; and (iii) description of similar consultancy contracts, including the scope,
contract amount, name of Client, period of the contract (date of contract signing to date of
completion), location/country of the services, etc.

The attention of interested Consultants is drawn to Section III, paragraphs, 3.14, 3.16, and 3.17
of the World Bank’s “Procurement Regulations for IPF Borrowers” July 2016 [Revised
November 2017, August 2018 & November 2020] (“Procurement Regulations™), setting forth
the World Bank’s policy on conflict of interest.

A consulting firm is allowed to submit the expression of interest alone if it considers itself to
be fully qualified on its own for the assignment, as it is not mandatory for consultants to
associate with any other firm(s). whether foreign or local. Alternatively. if consultants
themselves choose to associate to enhance their qualifications and capability for the assignment,
then such associations may be as a Joint Venture (i.e. all members of the joint venture shall be
jointly and severally responsible). In case of an association, the Consultants must explain in the
EOI submission (a) the rationale for forming the association and (b) the anticipated role and
relevant qualifications of each member of the Joint Venture for carrying out the assignment, to
justify the proposed inclusion of the JV members in the association. Failure to provide the above
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explanation in the Expression of Interest may risk the association not being shortlisted for the
assignment.

If shortlisted. Consultants will still have opportunity at the subsequent proposal preparation
stage to further enhance their expertise for the assignment by associating with non-shortlisted
consultants in the form of a Joint Venture. In all such cases a shortlisted Consultant must obtain
the written approval of the Client prior to the submission of the Proposal, for which the
shortlisted Consultant will be required to justify the rationale for associating and specify the
proposed role and relevant qualifications of the proposed associate(s) for carrying out the
assignment. When associating with non-shortlisted firms in the form of a joint venture, the
shortlisted Consultant shall be a lead member. However. Instruction to Consultant (ITC)
clauses of RFP will prevail in regard to association with non-shortlisted firm during proposal
preparation stage.

A Consultant will be selected in accordance with the Quality and Cost Based Selection (QCBS)
method set out in the Procurement Regulations.

Further information can be obtained at the address below during office hours. 09:00 to 16:00
hours (GMT+06:00).

Expressions of interest must be delivered in a written form to the address provided in the
letterhead (in person, or by mail, or by fax, or by e-mail) by February 20, 2024,

AKM Nurul Huda Azad
Project Director
Customs Modernization and Infrastructure Development Project
and

Commissioner of Customs
Custom House, Dhaka
Kurmitola, Dhaka-1229.

E-mail: cmid.nbri@gmail.com

Copy forwarded for kind information:

1. System Manager, National Board of Revenue (He is requested to publish this notice on NBR website).
2. Engr. Jenifar Yasmin, Programmer, National Board of Revenue. Dhaka. (She is requested to publish this

notice on CPTU website).
3. PS8 to Chairman, National Board of Revenue. Agargaon, Dhaka (For kind information of the Chairman,

NBR).
4, Mr. Erik Nora, St. Transport Specialist. World Bank, E-32, Agargoan, Sher-e-Bangla Nagar, Dhaka-1207.

5. The Manager (Advertisement), The Financial Express. [He is requested to Publish this notice for 1 (one)
Day in inner page, before 31 January. 2024 (Size as small as possible but not less than 15™ x 3™ Column)].

6. The Manager (Advertisement). The Daily Ittefaq. [He is requested to Publish this Notice for 1 (one) Day in
inner page, before 31 January. 2024 (Size as small as possible but not less than 15" x 3™ Column)].



