National Board of Revenue
Dhaka, Bangladesh

BANGLADESH REGIONAL CONNECTIVITY PROJECT -1
(P154580)

Terms of Reference for Consulting Services

Project Management and Quality Assurance Services
(PMQA} Phasc-: Il - Package NBR-SD1A

introduction and Background

1. The Government af The Peaple’s Republic of Bangladesh has received a USEH 150 million Credit
fromthe International Develapment Association (IDA) = 3 member of the World Bank Group —
for financing the cost of the Bungladesh Regional Connectivity Preject 1{BRCP-1), being jointly
implemented by the Bangladesh Land Port Autharity (BLPA), National Board of Revenue [NBR)
and Ministry of Commerce. Now the NBR Intends to apply part of the |DA Credit for precuring
thie services of an International Firm for providing Project Management and Quality Assurance
(PMQA) Services ) for its Project Implementation Unit (PIU). The Project Development
Objective is to Improve conditions for trade through improving connectivity, reducing lagistics
bottlenecks, and supparting the adogtion of madern approaches to border management and
trade facilitation, The Froject consists of three (3) major companents ot which the below
companent will be implementad by NBR:

Component 3: Implement National Single Window and Customs Modernization plan.
The key activities under this compenent are:

[

In line with international standards, including the WTD Trade facilitation agreement, the
Government of Bangladesh has committed ta the implementation of a National Single Window
(NSW) system and the associated reform and modernization of customs and ether border
management agency requirements. Gnee fully operational, the system will allow traders to
submit all impart, export and transit Information required by customs and other key regulatory
agencies vip single electronic pateway instead of submitting essentially the same information
numerous times to different gowernment agencies, many of which still rely heavily an paper-
based processing systems,

3. Thitlead implementation agency NBR under the Internal Resource Division (IRR), Ministry of
Finance is responsible for overall implementation, management and maonitoring of the
component 3: Implementation of the component involves, among ether activities;
procurement of poods and services of high and law values contracts threugh competitive
process. Itis necessary to build an adequate support structure from resources both within and
outside NBR to process these contracts and to carry out other project implementation
activities.

Art NSW Warking Group (NSW-WG) chaired by the Chairmian NBR has Been established under
the Banpladesh Inter-Ministerial National Trade Focilitation Committee (NTFC) to oversee the
implemantation on the NSW. The NSW WG (s involving representatives fram the Federation
ot Bangladesh Chambor of Commerce and Industry (FBCCI) in the discussions an the dosig

In
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and implementation of the NSW to ensure that inputs from the private sector, and ultinate
ead-usars, are included.

5. Tne Custems Modernization and NSW compenent under BRCP-1 in turn consists of the
following primary activities

(i} Bangladesh National Single Window Implementation including back-office automation in
possibly 19 Certificate Licensing and Permit issuing agencies (CLPIAS). This activity will include
Business Process simplification, software development and Information Cammunications and
Tachnology (ICT) infragtructure to supgort the NSW implementation.

(i) Strengthening Customs Madermization througn (1) implamentation of Risk Management
Software Module and capacity building support; and (i) Custams business process
harmaonization and simpliication through integration with ASYCUDA World (ASYCUDA)

(i) 1CT Infrastructure for solocted Land Border Crassings including Hardware, Communications
infrastructure including 1ast-mile connectivity between crossing points and Government
Network backbone

&

I line with international standards and WTO trade {acilitation requiremirits, the Governmeant
of Bangladesh plans onimplementing a National Single Window (NSW) system, The propesed
National Single Window (NSW) solution will allow traders te submit import; export and transit
information requirad by Custams and key regulatory agencies via a single plectronlc gateway
instead of submitting essentially the same information numeraus tmes to different
government agencies, many af which still rely heavily en paper-based systems. Initially, in
addition to Customs, the NSW companent will fecus on conpnecting key government aganciis
mvolved in regulating cross-border trade. The agencies that will be connected during the first
phiss of the project are listed in the table below:

No | Ministries/ agencies/ Dlvlsions;‘bepartm:nlﬁ Assoclated entity Pacticipating in the B
other Govt. and private applicable NSW Project
sector entities

T frime:t mistar’s Office . NA . Banglugesh investment, |

PNV Puevelopment Authooty (810A]

«  Banglagdess Bronomic Zanes
Autharity [BEIA)

v Hargladesh Expart Processing Zaties
Authority [HEPZA)

= Bangladash National Authority fioe
Chemicaly Weapans Conventlan

] [BNACWC
2 Minstry of Commercs . NA . ARMSEspart Framation Bursay I
iMac) [FER)
o Chef Eantraiier of maeets and

Ewprrts (C1|&E)

3 Ministry of Agriculture +  Department of e Plant uatantine wWing i“C.I\r'\_-']_
(W) Agricdltural Extenson
(DAZ)
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| Minigtries/ agencles/
other Govt. and private
sector entities

| bivisions/Departments, il

| applicable

tmintry af Flsheries and h

Associated entity Particlpating In the
NSW Project

Pepartment obLjvestock Services

" ¢ Department of Lvestock | &
! | Livestock [MoFL) services {Ls! {oLs;
= Oepartment of Fnherses |« Decaniment of Fiinere | Bof)
(=10
; !
5 Minutry of Indastrips . A | . BinaIAde_;h standard and Testing
! [hel) ) N } | Institute (B5T
) Minisiry of Health & . MNA | = Directarate General of Drug
! Farmily Weitare (Mo HEW) | | Adrministeation (GE0A]
|
7 1 Whnisery m,.’-hu'cpm; i . NA - | . I'Eangl.:.cias_n._l.nr'..d_ﬁcrt n[.t;i;:_:rltv
IMeE] [BLA]
o  Bangladesh Infand Water Transsart
Authonity [BIWTA)
o Chitagong Port Authority (CPA)
e ManglaPer suthority (MPA)
o Paira Port Authority (PPA]
| 3 IWlimistry U-{_f'OWEI'. e Energy nnd dineral . Deuar:menla.{"Ex;:Ins'wd! o
| Energy & Mineral Resourees Division
Rescurded (MPENIR)
_9 Mtnl:kr_'v IJ;TICI\IH .Q\llat;n . NA B » ConbAviation Autharity of
| | & Tourisny [MaCANT| Eangladesh [CAAR)
- Birman Bamgladesh Ajrlines
T Minfitey of [T s ICT Svislon «  Bangladesh Camputer Councll {BLT)
felpcammunications & = Banglaesh Telecommunication
Infarmition Technalogy fiegutatory Commission |BTRT)
(MEPTiT)
L : | e
11 Miinlstiy ol Scence and | o NA = Bangladesh Atarnic Energy
Tachnnlogy (MaST) | | Comumisusn [BAEC)
»  Bangladesh Atomic Enerey
| Regulatory Autharnty (BAERA)
1 Mirstey of Finance | o Fimance Doonsion . T:.}ET ceof the Eﬁ;ntrollerﬁeneml_o?
Avtounts (CGA)
| . Internal R—r:sourcei\ [ e Fatanal Board of Azvenue
| Pinsian . Bangladesl Dudioms
. Irieerme Tas Wing
o VAT MR
‘ = Baniand Finanglal = Bangladest Rank
| IAstitutions Divisicn - Sandll Bank
’713 Ci:nill!utinnalmcv . Elgctian Commissian T Eleztion Sommsgion
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No | Ministries/ agencies/ | Divisions/Departments, i Associated entity Participating in the
other Govl, and private applicahle NSW Project

sector entities

1% Frivate Seitor . Federation of Bangiadedr Charmbers

Organizatons wf Comenerce and tndustres (FRTCH)

«  Zanglagesh Garment Manctacturers
ang Exporten’ Axpcnbon (HGMEA)

- Bangmdesh Camwear Manufacturers
ans Daparteny Sszpoation (BXVEA]

- Banghvcesh Shoning fgerts
ALLOLation

- Bangliddesh Freight Farwarders
Adsadianon (BAFFA]

«  Bapgladesh Custasis Clearing and
Forwarding Agents’ Agsociation

(@] !'.ij'l_": fives
7. The objective of this assignmeant is 10

(i) Assist the NBR (PIL) to provide managenal, technical assistance and guidance through the
various phases of the implementation of end-ta-end dpplication development along with Data
Centre dasign & Build to ensure the projects are procured (in ling with procurement standards
and processes of World Bank), structured, managed and executed followmng international
standards of project management and quality assurance,

{ii) Provide services in suppart of NER as lead agency and the Project linplementation Unit (PIU)
responsible for NSW implementation, Risk Management Solution (ARMS) implementation,
capacity kullding of 1ICT operations within NBR.

{ill) Develop ICT tools and techniques for a collaboration environment to be Ltilized for monitaring
of the implementation as well as aperegating all the sutputs and deliverables from all parties
and project teams mvelved with the implementatian.

{iv) Government is looking for an International Consulting Firm to provide innovative appraaches
s well as te provide a team of Consultants ta assist In the full praject life cycle for all projects
such that 1ssues are addressed in a tmely manner, risks are overcome effectively and
uncertainties are reduced as much as possible resulting in successful and timely completion of
Al projects, In the fnterest of building and enhancing lecal capacity throuph knowlgdge
transfer and retention; eligible international consulting fIARMS are encouraged to have
national cansulting fIARMS and/or consultants under JV or sub-consultancy arranpement.

Scope of Service

A It may be noted that PMOA service was parlier hired for the NSW project, whase contract
expired on March 23. The preliminary work of the NSW project such as - As is'regort, Te be
report, BPR, Primary Risk management report, Functional and Technical reguirement,
software Vendor procurement - etc. were completed by PMOA, A list of the task dene by
earli¢r PMOA Is enclosed inAppendix 2. Meanwhile NSW softwargvendor recruitmant proces
is almost complete, |t is expected that the software vendar will be onbearded in May/lunk
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23.

Trne assignment under thase terms of reference shall have the following scope, keeping in view
the activities already completed. The current status of the project described in Appendix 2

provide all necessary suppor: services to the BRCP-1 - NBR (PIU) during the variaus phases of
thie Customs Modarnization and NSW component implamintation, thraughout thair prajoct
Hfe«wcycle of Procurement, Impiemematiﬁn Planming, Installation. of infrastructure,
Development (configuration, enhancament, integration of software & migration of existing
datia) & Atceptance Testing, Pilot Implementation, Roll-eut of solution (including Post-
implementation review) and overall menitoring and quality assurance of all outputs.

assist the NBR (PIL] to desipn and implement the most optimal madel for the NSW Dperater,
through a competitive bid process consistent with the Bangladesh legal framewbprk and The
Waorld Bank Procurement Regulations for IPF Borrgwers. The various initiatives that are being
undertaken by MER that will be within the scope of all support and oversight services of PMOA,
are listed below:

{ii

{iii) Supervision of the development and implémentation of a National Single Window (NSW)
Application and Automated Risk Management Solution {AARMS]

{iv] Software Vendor on-hoarding is in Progess

« Manitor and Evaluate Change Management & Cammurications support for putreach
Lo key stakehglders to be provided by the Application Vendor

«  Monitor and evaluate the progress of Capacity Bullding for CLPIAS by the Application
Vendor

*  Design, Monitor & Evaluate the Implementation of Data Centre and Disaster Recovery
Cantre along with all necessary peripherals to be used for NSW and AARMS Assist PIU for
review and other related warks

e intrumion Detectioh & Preveation Testing of NSW and ARMS systems [White-hiat
Hacker) Hardware & Network Cabling for CLPIAs {for LANS) (Turn-key Supplier
Refurbishrment of Wide Arca Notwork (WAN) (Consultancy Engagement)

L]

4. There are hive key elements to be considered in the Scope of the required saevices within each
of the phases (establishment, procurement, planning, desipn/development/configuration,
testing, pilat implermentatian and rollout) of the project far each of the initiatives mentioned
above, as aporopriate:

{1} Project Management Discipline and Good Practices: Lo assist in introducing internationally
accepted standards, methodoiogies, and good practices for overall project management of the
full life cycle of praject and to ensure their delivery meets agreed timehines, desired guality of
outputs and expected cutcomes.

Risk & Issue Management: t¢ advise and assist the GoB Teams in being prepared throughout
the project life cytle through (dentification of potential risks, preparation of risk mitigation
plans, manitoring of nsk mitigation activities as well as in preparation and monnoring of open
issues such thit necessary decisions and corrective actions are taken in a timely manner.

(i

(iii} Contract Management: to assist the GoB Teams to moeniter that contract tearms are fully met
by all project venders and that disputes, should they arise, are handled accordingto  agree
procedures.
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{iv] Scope Management: to assist the supplier(s) and GoB Teams wantify and agree changes to
defined scope of the project and finalize change requests to be included within the cantract,
ensuring compllance with procurement standards and procesies as required by the World
Bank

(v} Quality Assurance & Acceptance: lo assist GoB Teams in the review of all eutputs and
deliverables as well as testing of all equipment and software at time of acceptance.

(vi] Legal and regulatory support: (0 assist 'GoB teams te developg and implement dppropriate
impiementing rules and repulations consistent with the Customs Act 1863 and new business
practices ta be implemented a4 part af the BSW implementaticen;

(it} Change Management and Communication: to assist GoB teams to effoctively manage the
change process and ensure appropriate internal and external stakehalder participation,
consultation, communication, and information sharine throughout all stages of the project;

10. Office Space and Facilities Requirements suitable office space and facilities are required for
all Consultant's Team. The bifice spice to be provided musl encempass at least the following:

(1} Air-conditiened affice space and suitabie working desks and chairs and internet facilities for
PMQA team members.

(i} Open plan seating must also allow for location of otfice equipment as requirad by the team.

(it} Buitable meaeting room space, equipped with whiteboadrd and projection eguipmeant, as may
be reguired.

(v} Comman faclities to be used by all must include suitable kitchen space and welcome areq tor
pUests,

[v) Al office space and facilities should be suitably secured (7724 secured access)

11 The Consultant snall supervise the:Contractor involved in the build, supply and installation of
NEW, ARMS |n such mannor as to ensure that the final products are compatiblle and interfaced
with ASYCULDA Werld and any Sther solutions that may be required ta be imtegrated with the
NSW solution e.g. tax 1D, Mational 1D systems etc. Government believes that inter alia, the
following Tasks would be required for this consultancy. Procurement suppart (s required far
hardware and system software procurement as described earller. As indicated earlier,
Government may consider for any alternatve approaches, suggestions for impravement ta
the TOR as well a5 scape expansions that the consultants may deem necassary Lo achieve the
cbjectives of this cansultancy.

12. Thie Serviges shall be dvided Into the tellowing phases:

i) Establishment Phase Install and configure necessary (CT assets that will be used by all
project teams associated with the NSW implementation. These assets must include
but are not limited to:

[a) Necessary servers fora collaborative enviranment e.g. M5 SharePoint

{b) Sufficient disk space ta allow starage of all knowledge objects created during the
project by all nrojact teams {e.g. NSW/ARMS Supptier, Consultant, ARMS Supplies;

IDEB Bhaban (107 Floor), 160/A, Kakrail VIP Road, Dhaka-1000, Bangladesh
Phone: +88 02 55130654-58 (Hunting), E-mail: pdnsw.nbr@gmail.com



Bangladesh National Single Window Project

' National Board of Revenue
Dhaka, Bangladesh

PNIDA TOR Plise 11 £

VDB Supplier, Other teams from the Govt. e.g. PIU and the Counterpart Team atc,)

(¢} The solution must have a capacity to handle up to 150 users to be connected 1o
the system and at least 80 concurrent users

{td) The LAN enviconment for connectivity will be provided by the Consultant

(e} Office automation facllities (=g, laptops or desktop computers) and software
licenses for each member of the Consultant’s Team and member of the PIU
{estimated at 15 people)

(f} Collaborative office autamation facllities, eg. printee/s, scanner/s, backup
devicals

The collaborative environment must also allaw internet connectivity — internet
access baing provided by the Consultant

(g

{h} The collaborative environment must be able to be installed in an office
environment without any special facilities — na data center is available for this. It
will need 1a be housed in a secure rack within an office enviranment

(i) It must have sufficient redundancy of components te allow for uninterrupted
operation except incase of major faillureThe Consuitant shall be responsible for
providing access to and regular operations of the installed collaborative
enviranment, aswell as [ts ongoing maintengnce and cost of a1l cansumabips,

(i} The Censultant will be responsible for building and managing the knowledge biase
of all autputs and objects of the project which include but are not limited ta:
« Contracts
» Penodic progress reports
o Minutes of mectings
o Recording of specific declsions of the NSW Waorking Group
o lssue logs & openitems
¢ Risk logs and mitipation actions
= Praject plans, milestanes and propress against project baselines

o State ol readiness far vanous milestones as necessary

o Maonitoring progress of integration and acceptance testing and associated
open items

* Project Documentation

(k) The Consultant is respopsible for designing and implementing the overall
collaborative environment and providing support for it as well as providing
traning for its use by other project team members. Procedures and standards for
the usie of the collabarative envirdnment will nead to be develdped and publishe,
on the knowledpe base for ease of access by all users,
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(1) During the Design and Devalopment Phases of the NSW.sottware, the Consultin
is required to provide specific guidance to the NSW Software provider with
respect to the alipnment with WCO Data Model, and other relevant data
standards. .

(i) Procurement Phase: Technical, Management and Procurement Suppart to the NBR-
PIU during the procurement of the fIARMS for the development and implemientation
of thie key activities under the Customs Modernization and NSW compoanent which
inglude but are not limited to the following activities-

(@) Liaise with the World Bank Task Tesm with respect to proturements within this
companent.

{b) Facilitate GoB Procurement Team far the procurements under the component.

{¢) Develop a cagacity building plan fer all relevantstakeholders involved in this phase
of the project.

(d) Advise and review for the preparation of technical specifications/teARMS of
referance far procurement of poods, and services,

(2} Prepare TeARMS of Reference (ToR), cost estimates and bid documents fer the ICT

procurements on goods and services under this compenent.
(f} Preparation and linalization of tender notices and invitations for bids,
(1) Assist and review in preparing elarifications for the pre-bid conference, if proposed
Tar the packages.
Roewaew the Minutesof pre-bid conference and circulate the same 1a all the bidders
who have purchased the bid documents.

th

(i} Propare and issue addendurm o the bid documents, if required.

{j} Arrange the reply of queries, if roceived from potental bidders before the
deadiine far submission of bids.

(k) Assist in bid evaluation and contrict negotiations,

{iii} Planning Phase:

{a) Contirmation and adjustment of project management methedolopy to be adoptad for
structured and disciplined approach to project management. Such metnedolopy must
bea widely adopted industry standard such as PRINCEZ/PMP. Such methodology with
adjustments will be applled for &l subseguent project management standards and
procedures as may bd described within the Project Charter

(b) Supoort the Govermmant Teams Lo raview, adjust and finalize the vandor proposed
implementation plans.

(¢

Assist the Government Teams te re-arrange its own work plans, appraaches, timelines,
milestones and resource requirements to it with the overall Project Implementation
Plans and any refated nitintives: Develop a capacity bullding plan far all relevas
stakeholders invelved inthis phase of the project
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_{'d] Ensire that a comprahansive Praject Charter |5 developed and apreed between GaB
and turn-key suppher for NSW/ARMS which should include, but 15 not limited to;
detailed project schedules, milestones and relaled outpuls, issue and risk
management plans, seope management plans, quility assurance plans. Sueh a project
charter must also help GoB team understand its full set of roles and responsibilities for
each activity/task as well as overall for the project.

T

Ensure that a review and quality assurance planis fully developed and agreed by all
parties through which monitoring guidelines and standards will be established against
which all down-stream assessment will be carried out for all outputs/deliverahles and
putcames (e g, state of readiness etc)

(1} Provide Expert services in specific area sich as business management, information
technalopy, saftware development, business process sngineenng e

Coordindte  to maintain  effective  working  relationships  ameng  concerned
stakehalders,

E

(h

Provide guidance and support service related to software, hardware, databases, web
resourcos, networks, and enterprise systems.

{1 Assess the effectiveness of techmcal resources in use and identify the nedessary
resaurces 1o be implamented.

(|} Keep abreast of emerging technolegios and potential effectivensss of those
advancements in their system to arrive at the most apprapriate system and integration
of multiple systems,

{iv) Development Phase: assist the God teams to;
(4) Conduct pr participate i praject status meetings.
(b) Assess the progress against work plans,

(¢) Develop acapacity building plan for all relevant stakeholders invalved in this phase of
the project; Facllitate communigation with all other initatves that Impact
implementation.

(d

Prepare repdlar caminunications that document project status, milestanes achisved,
budpet utilization, risks, and 1ssues that may jeopardize project progress and success,

Manage the procedures put in place during Planning for management of [ssues,
escalation, and changa cantrol over scope.

(e

(f) Establish rigoroustesting and acteptance processes.

{p) Bevelop and implemeant a capacity bulding pragram that includes all Go8 agencies
and private sector stakeholders involved in the NSW.
(h] Mdnital and sdperiise the dévalopiment of the NSW systamis as per the design

documents.

(1) Befine business requirements and recommend technical approach to meet
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required goals.

{J) Assistin finalizing a data migration strategy and approach that the NSW supplier will
need to work to—this must include GoB teams understanding as to how trade statistics
will be extracted during and immediately alter the implementatioh singe not all
agencies are the tarpet of this initial implementation of NSW solution.

(k] Review the technical documentation such as user guides, training manuals ana system
specifications prepared by the develoger.

{1} Ensure the developnient, testing and (mplemeatation of the system and validate that
the final product satisfies the defined requirameants.

i[m] Collect project component implementation data by identitying sources of informatian
and processes; and

{n} Establish and rewvise databade by confersing with analysts and programmers to code

ana ritrieve dita.

£nsure readiness of all documeantation and compliance with steuctured and disclplined
project management practices — key dependencies should net be compromisid

(o

Milastane achipvement must be carefully scrutinized ensuring readiness of the target
environment to utilize the outputs fram the milestone in an effective and timely
manngr

p

(a) Faclitate workshops and seminars as may be tequired te improve the understanding
of the GoB team and/or to gain acceptance and approval forcompletion of key outputs

and/or milestones,

(v

Acceptance Testing Phase: The Consultant will assist to and work with the
Government Teams and relevant stakeholders to ensure that 3 suitable representative
graup fram all participating agencies 15 able to successfully complete a detalled and
comprehenswe acceptance test of all solutions implementad, This includes, butis not
limitead to:

(4] Prepardtion of acceptance testing plians that will ensure highest level of reliability of
installed and/er Implemented Inirastructure and solution(s)

{b

Ensure suitable secunty controls are eftectively tested and are working as expectied

Alldata mugration has been completed successfully and all data cleansing mattars have
been addressed sultably 1o the satisfaction of stakeholders

(¢

(d

Reparts penerated dre accurate and reliabile

[e) Capacity utilization and respanse times arewithin expocted standaras as required for

and agreed throuph contractual obligations

{) Standard Gperations Procedures [SOPs) work effectively with automated solutions
and are praperly documented in their entirey

{z) Assess readiness af users and tarpet environment towork effectively with the ne
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infrastructure and solutians being Iimplemented

(h) Technical support and administrative personnel are fully knowledgeable and have
been trained to take en independent respansibility for daily operations and
mairtenance of the new infrastructure and solutions.

(i} Quring the'acceptance phase, the Consultant is requitid toverify and provide o
report that the implemented software is confarmant with the WCO Data Model and
other relevant internatianal standards,

{vi} Pilot Phase: The Cansultant will assist to and work with the Government Teams and
relevant stakeholdiors

{a) Toensure the selectad pilot sites are praperty outfitted and prepared to conduet the
pilot testing.

(b} To assessthe propress of the pilating.
(e} Toensure {ssues (technical, procedural and training) are collected and resalved.
{d} To assess the serviceability and acceptability of the outcomas.

{e] Develop a capacity bullding plan for all relevant stakeholders involved in this phase of
the project.
{f) Proyide technical support on traming to the concarned staff of the govarnment and

relevant stakeholders,

{p) Maintain projectcomponent implementation databasa by entering relevant data.

‘{vil) Rollout Phase {including Post-Implementatian Assessment): The Consultant will work
with the Gavernmeant Teams, Vendors, and other contributing teams to establish a
“template” to puide the planning and execution of all rollouts subsequent to the Pilat
During the rallout phase, the Consultant will assist in monitoring progress, issues and
issue resolution, and acceplance of the Projiects deliverables at each site, The
consultants will also develop a capacity bullding plan for all relevant stakeholders
invalved [n this phase of the project. Once the NSW rollouts have been completad, the
Consultant will conduct a Post-Implementation Assessment.

13. Throughout the project duration and In parallel with the above phases of implementation, the
Consultant must dlso apply resources and effort to develop [CT capabillity and maturity within
the NER as may be reguired for implementation and operation of the NSW, This must include
Butis nat limited to.

(i) ICT procedures and standards

(it} User enjagement procedures and standares

(i1} Help Desk operations and integration of these with NSW solutions

{iv) ICT Governance and service lovel agreements =
(v} Structured methodalogies and associnted procedures

[wi} 1CT [ssue miansgemeant
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[WH]ICT risk managenient
{will)  ITIL procedure standards and application of these for operation of NSW solution — as
may be simplified for purposes of the NSW

14, The Consultant must make an initlal assessment of overall ICT capability within NBR and
maonitor It periodically to determine sxtent of improvement achieved, dentifly causes if
progress isnot satisfactory and take necassary corrective action ar advise changes to NBR s
may be necassary,

Deliverables

15. All deliveradles shall b prepared by the censulting firm and the team of consultants. The
consulting firm shall assure that all deliverahles follow recopnized industey standards.

(i) Project Management Deliverables: The Consultant will preduce the following:

(3) A collaboration emviranment fully confipured and documented for use by all suppliers and
praject team members to share 4 project knowledge base that will be maintained by the
Consultant

(b) A comprehansive Praject Charter (Project Management Plan (PMP)), at start of project, for
each projact undertaken by the GoB for NSW Implementation, ARMS Implementation,
Customs Modornization and the establishment of the NSW entity, Such a Projoct Charler must
be agread by all parties and must include, but 1s not limited to:
fi} Detalled wark plan with key milestones and preject complation dites - as may be
discussed and agreed between GoBand the supplier with suitable input resulting from this
consuiting engagemant

{in) Dosirad and/or axpected outputs for each milestone and state of readliness required from
GoB on completion of each milestone (prior to commencement of activities and tasks for
subseguent milestone]s)) = as may be discussied and agreed between God and the supplier
with suitable input resulting trom this consulting engagement

{in} Detallec resaurce plan for GoB Teams and their associated roles and respensibilities

fiv) Review and contirmatlon.of supplicrs’ resource plans

fv] Issue management plans, standatds, and pratedures

v} Risk management plans, standards, and procedures

{vi) Project profress monitoring standards and processes

funir) Quality assurance plans, standards, and procedures

{ix} Change Management (scepe) plans, standards, and procedures

{x] Comments on organizational change management and communications plans (as
prepared by suppheris)) to assist the GoB Teams.on their rales and responsibilities fac
driving changpe and acceptance through their respective erpanizatlons

le] Project progress reports at each of the fallowing events: .
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fil  Manthly at end of calendar month, within 5'working days af end of previeds menth
fii} Oncompletion of 3 milestone withinS{five] working days of completion of milestone

(d) A Project arganization plan for its own cansulting engagement (resulting frem this TaR) with
well-defined roles and responsibilities and to establish 4 team of lotal experts, for the duration
ol the work plan, Project Suppert Team tg dssist the raspective govarnment teams in
mMANAgeMent and proeculcmeant suppart.

{e) A comprehensive menitoring regime that will describe outputs and deliversbles to be
reviewed and establish standards required — these ta be agrocd with GoB Teams prior o
completion of Preject Charter(s) for execution of Customs Modernization and NSW projects.

{f) System and enviranment sustamabelity plan. Assistance in Coordination acress the Customs
Madernization and NSW prajects and any other related activitios

{g) Standard project management processes, tools, techinigues, and templates, Including but nat
lirited ta:

{ip Project Methodology

fil} Maonthly Praject status report

fiii) Project 1ssue lags and resalution statements

fiv] Risk assassment templates and mitigation fpARMS

fvj Change contrel documentation and impact assessment foARMS

fwil Test seript farmats and test results documentatian

(vit)Readiness reports for progressing beyond milestone successfully completed
(h) Assistance with:

{t] Projgct manitoring and decision making

fi} Risk idenufication, management and mitipation (imcluding impact assessment)

fiti) |5sue m;1'r_1;age'rr19nt and resolution

fiv) Scope and change control management

(vl Project meetings and cammurications to all stikehalders

fui) Acceptance af all outpuls and deliverables from supplier{s) to Customs Modernisation and
NSW inititives as may be engaged by Gob

fuil) Capacity Bullding and Change Management Froprams for the relevant stakeholders.

(i} Capacity building program as detarmined by agroad Capacity Builging Plans related to each
phase of the project within the scope of work of this assignment, The Capacity Building Plans
miay Include additional elements of recommendations outside the scope of this assipnment
and these activities will be undartaken indepentdont of thic assigriment.

(i} Deliverables at Key Milestones:

{@) In Support of all Procurement {as may be scheduled): Technical, Management an
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Procurement Support during the procurement of the key project camponents iy described
earlier, which include but are not limited to the taliowing:

(i} Assist with preparation of internal decumentation such as business cases, submissians to
the Gavernment apd develop teARMS of reference for various, initlatives as may be
required.

(i) Prepare Terms of Reference (ToR), cost estimates and bidding documents for all
procurement activities.

(I} For dach praturemant/selection of consultants, pregaration and fnalization of tender
notices and Invitations for bids.

{ivl Develop a capacity building plan tor all relovant stakeheldersinvolved in each stage of the
project lifecycla,

(v Assist and review in preparing clarifications for the pre-bid conference.

{vi} Review the Minutes of pre-bid conference and crculate the same to all the bidders who
have purchased the bid documents.

(vil] Prepare addendumite the bid documents, if required.

(vl Arrange the reply of queries, If received fram potential bidders befare the geadline {or
submission of bids:

(1x) Assist In bid evaluation, preparation of Bid Evaluation Reports and contract negotlations,
as réquired

(b

In Support of Planning for Execution of all Project Components:

(i) Confirmation and adjustment of project management methodalogy o be adopted for
structured and disciplined approach to project management = such methodology with
adjustments will be applied for all subsequent project management standards and
procedures as may be described within the Project Managemeant Plan (PMP) or Project
Charter

(i) Review; adjust and finalize the vendor propased implementation plans.

(fit} Assist the NBR (PIU) to re-arrange its own work plins, appraaches, timelines, milestanes
and resource reguiremaenis to fit with the overdll Project Implementition Plans and any
related initiatives; Develop a capacity building plan for all relevant stakeholders invalved
in this phase of the project. '

(iv) Ensure thit 2 eomprehensive PMP or Project Charter is developed and agreed between
NER [PIU) suppligrs. Such a PMP or Praject Charter must alse halp NBR (PIU) to understand
its tull set of rales and responsituiities far each activity/task as well as overall for the
project

(v} Ensurethat areview and guality assurance glan 1s fully develoged and agreid by all parties
threugh which manitoring puidelines and standards will be established against which a
down-stream assessment will be carried aut for all autputs/deliverables and autcom
{ecp- state of readiness ot
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{vi] Assess the eftectiveness of techmcal resources Inuse and identify the nacessary resources
to be implemented.

{vil) Keep abreast of emerging technologies and potential eftpctiveness of those advancements
In thein system to arrivie at the most appropriate system and integration of multiple
SYSLEmS.

{¢) During Acceptance Testing of core Infrastructure (e.g. Data Centers, LAN Infrastructure and
Office Autamation): The PMQA Consultant will assist to and work with the NOR (PIU) and
relevant stakehelders to ensure that. a suitable representative group from NBR and/or OGAS
i5 able to successfully complete a detalled and comprehensive agceptance test of all
infrastructure installed eguipment encompissing all data centers, LAN environments in QGAS,
delivery of e-mall services to-all designatad wsers and the WAN environment. This includes
capacity testing of all enviranments and includes, but i not Imited to:

(i) Réview and confirmation of acceptance testing plans that will ansure highest level of
reliability of installed and/or implemented infrastructure and solution|(s)

(i) Ensure sutable security contrels are effectively tested and are working as expected

{liy All data migration has been completed successtully and all data cleansing matters have
heen addressed sultably to the Satisfaction of stakeholders

{iv) Reports ponerated are aegurile and reliable

{v) Capacity utilizatlon and response times are within expected standards a5 required for and
apreed through contractual obligations

{vi) Standard Operations Procedures (SOPs) work effoctively with autamated solutions And are
properly documented in their entiraty

(vil)Assess readiness of wsers and tarpet environment to work effectively with the new
Infrastructure and solutions being implemented

(vitl)  Technical support and administrative personnel are fully knowledgeable and been
tritined ta Lake on independent responsibility for datly operatiens and maintenance of the
new infrastructure and selutions

{d

During Development/Configuration of NSW Solution assist the NBR and OGAS to:
(1] Conduct or participatis In project status meatngs.

(i) Assess the progress agamst work plans.

(it} Divelop a capacity building plan for all relevant stakehglders Involved.

(iv} Facilitate comimunication with all bther initiatives that impact implemintation,

[v) Prepare regular commiunications that decument project status, milestones achieve,
oudget utilization, risks, and 1ssues that may jeopardize praject propressand success,

i) Estabslish riporous testing and acceptance pracesses,
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(vii) Develap and Implement a capacity building program that includes all NBR and OGA usprs
and any private sector stakeholders.

(viil)  Detfine business reguirements and recommend techmical approach to mest the
reguired podls.

(ix] Review outputs of business process re-engineering as may be generated by the turn-key
Supplier(s) ond ensure that these reflect international good practices and are viable for
institutionalization for the NSW.

[x} Ensurs that the handover of collateral and artefacts with respect to business processes
reflect the responsibilities of the respective suppliers and meet the need of stakeholders.

{xi] Assistin finalizing @ data migration strategy and approach that the suppller(s) will need to
work to — this must include NBR and OGA teams’ understanding as to how data will be
extracted during and immediately after the implementation.

(xil) Review and comment upon the technical documentation such as user guides, traiming
manuals and system specfications prepared by the supplicrs and ensure that these are fit
for purpose

[xilt)  walldate the lingl salution satisfies the definad requirements.

[xiv)  Ensurereadiness of all documentation and compliance with structured and disciplined:
project management practices — key dependencies sheuld not be compromised

[xv) Milestone achievement must be scrutipized ensuring readiness of the target @nvironment
to utilize the outputs fram the milestone in an ettective and tmely manner

{xwi]  Faciitate worksheps and seminars as may be required to improve the understanding
af the NBR and CGAs andfor to gain acceptance and approval for completion of key
autputs and/or milestanes,

{8} During Acceptance Testing of Different Modules of NSW / ARMS Implementation; The PMQA
Censultant will a<sist 1o and work with the NBR, OGAs and relevant stakeholders to ensure
thal a suitable representative group from NBR and OGAs 15 able to successfully complete a
detalled and comprehensive acceptance test of Al solutions implemented. This includes, but
is nat limited ta:

(i) Review and contirmation of dcceptance testing plans that will ensure highest level of
reliability of installed and/or implemented infrastructure and solution{s)

[il) Ensure suitable security controls are effectively tested and are working as expected

(i) All data migration has Been completed successtully and all data cleansing matters have
breen addressed suitably Lo the satisfaction of stakeholders

() Reports penerdated are accurale and reliable

{v) Capacity utilization and respanse times.are within expected standards as requirad for and
apread throuph contractual obligations

{vi) Standard Cperations Procedures (SOPs) wark affectivaly with automated sotutions and af
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properly documented in their entirety

{viijAssess readiness of users and target enviranment to work effectively with the new
infrastracture and selutions being implemented

{viii)  Technical support and admimstrative personnel are fully knowledpeable and been
trainad te take on independent responsibility for daily aperations and mamtenance of the
new infrastructure and splutions

{f) During Execution of Pilot for NSW / ARMS Implementation: The Consultant will assist to and
waork with the NBR (PIU), OGAs and relevant stakeholders:

{7} Toensurethe selected pilot sites are properly outfitted and prepared to conduct the pilat
testing.

{ii] To assess the progress of the piloting.

(i1} To ensure issues (technical, procedural, and tramng) are collected and resolved; and
{iv) To assess the serviceability and acceptability of the outcames,

(v] Develop a capacity building plan for all relevant stakeholders involved.

{wi}. Prowide technical support on training to the concerned staff.,

During Rollout of NSW / ARMS Implementation (including Post-Implementation
Assassment): The PMOA Consultant will work with the NBR (PIL), CGAs, Vendors and other
contributing teams to establish a “template” to guide the planning and-execution of all rollouts
subsequent to the Pilot. During the rollout stage, the Consultant will assist in manitoring
progress, issues and issue resolution, and acceptance of the Projects deliverables at each site.
Tha consuitants will alse develop a capacity building plan for all relevant stakeholders involved
in this phase of the project. Once the salution roll-out has been completed, the Consultant will
canduct g Post-Implementation Assesiment.

(g

16. Upon the conclusion of the each of the ‘Deliverables at Key Milestonas” listed at (a) through
(&), the Consultant s oxpectad to prepare a summary repart of activity completion,
Dert \ 1N { §

rroject Urgenizaticn and Repoiting

17, The consulting firm shall report 1o the Sroject Birector — BRCP-L (NBR). The Consultant will
wark [nclose collabpration with the project maragement team asmay be assigned by the N8R,
will report Independently to the NSW Working Group and/or the Project Steering Committee
and manitar the wark and outputs of the turn-key supplier for the NSW salution (hardware
software, and services) and any other suppliers that mayhe appomted as relevant, The averdll
governance model for the project s depicted in the diagram below:
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Duration of Services

18. The duration ot this assignment 15 estimated te be 30 months to commence on ar about July
2023,

Key Professionals:

19. The Cansultants will propose international/local staff based on the needs of the assignment as
oer this Terms of Reference mentioned in Appendix-1. The international members of the
Consultant’s Team must be fluent inwritten and spoken English. The national members of the
Consudltant’s Team must ba fluent in Benpali and able to communicate effectively in English.

Facilities and Support Services

The Cllent {(Government ol Bangladesh ) will provide thie tollowisg bt amd fieilities:
il Drientation will be provided ta key professionils regarding working approach of NSW-WG,

(i) All relevant Reports, Studies and Infarmation pertaining to the Trade Facilitation i Bangladash
and the NSW,

4. Documents & reports mentioned in Appexdix-2.
fin) Laws and Regulations related to import/expart activities,

fiv) Initinl caardination and liaisan with all appropriate government agencies, the cammunity, and
other stakeholder of the NSW, and

{v} Facilitate the appiication for visas for the international consultants{e.g. letter of invitatian)
Selection Method

A Cansultant will be selocted in accardance with the Quality Based Sefection {QBS) method set outfin
the Werld Bank Procurement Repulations for IPF Barrowers, dated July 01,2016 \
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20, After the arrival of the vendor, PMQOA will supervise the implementation of the
software development contract, starting from reviewing and accepting Inception
Report, planning and guality assurance procedures docuimentation, finalization of
software specifications and design according to the business processes, These
activities and tasks also include supervision of the software development phase,
prloting/UAT, rollout, coordination of capacity buillding/training, etc., as well as overall
Project monitoring and management. PMQA will alse have to conduct relevant
activities and tasks related to the support for the hardware and system softwa
procurement that will be initiated In September 2023,
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